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ABSTRACT 
 
Entrepreneurship course currently is the center of government and private attention. This is 
understandable considering the course become one of the mainstay to print graduated college students to 
become new entrepreneurs. This means that every college graduate is not dependent on the broad and 
narrow jobs. 
The aim of this research is to find out college student Interests after graduating whether working or want to 
open their own business and want to know the factors to encourage them. The method used is descriptive, 
research population is entrepreneurship class student as much as 115 students at 3 entourage class and 
the sample are taken in a census. Data analysis technique using SWOT analysis and kuantitative using 
percentage, table and narrative chart. The results of this study showed significantly that nearly a third of 
the study population to said when after graduated from college want to become an entrepreneur and a 
strong driving factor is the family environment, especially parents. Based on the results of the study is 
recommended for entrepreneurship lecturer to be more motivating the student, guiding the interest and to 
explore their business potention on the field of business they want. 
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I. Introduction  

The development of today's emerging entrepreneurship conducted by Indonesian government to 
improve the economic and reducing unemployment in all sectors of employment. One of the 
stretening focus in higher education. Indonesian government seriously paying attention on this 
matter, it appears entrepreneurship couse want to enter education since primary school until high 
school is scheduled to be executed in the coming year. Entrepreneurship is believed as one of the 
elements to support economy in a country. Ideally, a country needed a minimum 7% entrepreneurs 
(David Mclelland) grown entrepreneurs per year in order to improve economy. 
The development of young entrepreneurs who were born from the campus is a challenge, and the 
process is not easily, to achieve this noble purpose mostly collide with obstacles and barriers. Before 
accelerating new entrepreneurs from campus, we should know what is the students potention. If we 
do, we can boost up the program and the gains can run effective based on target representing on 
student interest 
By rec ognizing the potential and what is desired by the student, the grouth of new entrepreneurship 
should be accelerated especially in the university level. Program conducted by the university can 
bridging students who want to open a business at the time of graduating from college. The most 
important is we should recognized what kind of business they want and expected, so the programs 
runs along with they passions and can be precisely focus and strong. Entrepreneurship program, if 
done in accordance with student  interests, talents, knowledge, and supported with a conducive 
atmosphere in campus, surely can give birth a young entrepreneur from university graduates. 

 
II. Problems   

Problem in this research is: 
1. How much student interest in Binus University want to open business after graduate? 
2. What factors are affecting and encourage students to start business or become entrepreneurs? 
3. Is Binus University atmosphere has supported the student to open new business as an 

entrepreneurs? 
 

III. Purpose and Benefit of Research  
A. Purpos e 

Based on the background described in the introduction above, the purpose of this study are: 
1. To determine students interest after graduating, to work or want to start a business.  
2. To know the expectations of students attending in entrepreneurship class 
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3. To determine the factors that influence student choice of interest. 
 

B. Benefit  
Practical benefit; as one of material consideration to entrepreneurship lecturer especially in Binus 
Univeristy and commonly entrepreneurship lecture in other university. 
Academic benefit; as an academic contribution to develop entrepreneurship course and practical. 
Furthermore as one of information to the next researcher who want to study entrepreneurship in 
higher education. 

 
IV. Research Method  

Method on this research is descriptive with survey approach, which is want to find out and to get 
picture about the object being studied and the relation in deept and rigorous.  
A. Population and Sample  

a. Population 
The population in this research is all entrepreneurship students as much as 115 at 3 
entourage class whos taking entrepreneurship class, consisting of: 
1. Technique informatica Class  with the number of 52 student in second years (third 

semester) 
2. Literature class with the number of 16 student in third years (five semester) 
3. Mixed class with the number of 47 student in the last year (seventh semester) 

On this mixed class  consist of major; Technique Informatica, Management and 
Accounting class, visual communication design, and architecture. 

 
b. Sample  

Sample use in this research is “census technique”. Reasons for selecting sample census is 
the subject of this study by the researchers considered the number too small so that should 
be taken in a census or all of the population who filled out questionnaires at the time 
conducting lectures have been used as a sample. 
 

B. Data Collection Techniques  
In this research, collecting data and information have been carried out by: 
a. Documentation study/ library research by studing the various books of literature documents; 

journals of research result related to the topic of this research. 
b. The questionnaire contains several question are closed and some open questions, that are 

made in such a way as to obtain the necessary data and information in accordance with the 
purpose of research. 
 

C. Data Analisys Technique  
The data analysis technique used in this study with SWOT analysis (Strength, Weakness, 
Opportunity and Threat) which is familiar used in the study businesses. Then equipped with a 
quantitative analysis using frequency distribution tables and graphs and then analyzed by 
narrative in order to obtain a picture / description that is more clearly and accurately in 
accordance with the purposes and objectives of this research. 

 
V . Theoritical Study 

A. Entrepreneurship 

Entrepreneurship is the process of making something that has a financial value (benefit). 
Entrepreneurs also is someone who can see opportunities to change garbage into gold (Ciputra: 
2008). The opinions of the experts understanding the entrepreneur is the ability to create 
something new and different (Peter F. Drucker: 1985). The words come from French 
entrepreneurs, namely: "Entreprendre" which means “undertake” (Donald F. Kuratko: 2010). 
Kuratko opinion that differs with small business owners, the difference is that an entrepreneur is 
a person with full of innovation and have a mature concept of doing business. While the 
emphasis is more on small business income stability. Three important points entrepreneurship 
are: 

1. Entrepreneurship aims to pursue opportunities and opportunities, generally can not seen by 
others but only can seen by entrepreneurs. He is willing to take a risks to act. 

2. Innovation on entrepreneurs including changes and introduce new approaches in conducting 
a business. 

3. An entrepreneur in business growth is not easily satisfied and always looking for another 
ways and always develop into even greater. While others prefer the stability in his business. 
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Can be seen the meaning of entrepreneurship itself is a very close to the innovation in developing 
business. And the action sometimes very unique and unorthodox. Due to an unusual action often 
entrepreneurs in the real world seen as a dreamer. The innovation process of course should 
begin with the process of creativity, with creativity (to create) is finally given birth to something 
innovative that will be done in making business or to develop new business idea in generally very 
interesting. 
The process of innovation can be born from creative process, previously has gone through the 
incubation process in advance so that the executions accordance with the intended target. 
Creativity is a trigger in solving problem in a system or environment that occurs in society. Here is 
a creative process for entrepreneurs. 

Picture 1. Creativity Process  

 
Source: Donald F. Kuratku, 
Entrepreneurship, Theory, 
Process and Practice, 2010 

 
The creative process must have ability to connect with the accumulation of knowledge and ideas, 
so it can be something that can applied to solve problem for find new better ways. An 
entrepreneurs must do this before applying it into business, and the maturity of this formulation 
process generate innovation that could give benefit for their business. 
 

B. SWOT Analysis  
SWOT analysis is on of the important part of a strategic plan that can be used to evaluate the 
strengths, weaknesses, opportunities and threats in a project or a business. This theory has 
proven to be aksiomatrik to identify factors internal and external in planning something flying 
businesses or business development that can be targeted. Although this analysis technique has 
been born and was introduced by Albert Humphrey in 1970, but is still relevant analytical 
techniques used in business studies and is still widely used up to now has more than 500 large 
companies already use it. 

Picture 2. SWOT Analysis  

 
Source http://planasyougo.com/use-a-swot-analysis/  
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In this research, SWOT analysis is used to determine the strengths and weaknesses of students 
so that the formulation obtained in tapping the potential of the students it self, so the lecturer will 
have ability guiding them in making a business after graduating.  
The importance of using this analysis is to detect the strengths and barriers that exist in a 
student environment. In addition to exter nal factors such as the campus environment and family 
environment can influence students in growing entrepreneurial spirit. 

 
VI. Result and Disscusions 

A. Entrepreneurship Among College Student  
Students who become object of this study consisted of 66 male studen ts and 49 female students. 
Total of all respondents are students who studied is 115 people. The findings in this research 
are: 
a. Students Understanding on Entrepreneurship 

Chart 1. Student Understanding  

 
 
From the chart above can be seen students who really know about entreprenership is 
0.87%, while students who do not know entrepreneurship is 4.35%, students who is aware 
about entrepreneurship by the amount of 45.22% and the less know entrepreneurship is 
48.70%. These results can be understood if analyzed further, that is because students are 
given questionnaires at the first lecture meeting. Next to find out how far their understanding 
about entrepreneurship will explore in-depth. 
 
Then knowledge of entrepreneurship is studied more in depth again, from where the 
students learn entrepreneurship itself, namely: 
 

Chart 2. Where Student Learn Entrepreneurship 

 
  
Most students know entrepreneurship from course is 60.87%, while knowing of the website 
is 24.35%, followed by who knows the entrepreneurship from newspapers 20.87%, and who 
knows entrepreneurship from magazines and TV is the same which is 18.26%. This chart 
can prove and showed that most of Binus University students learn entrepreneurship from 

Very aware  : 0.87 % 
Aware : 45.22% 
Less aware : 48.70% 
Do not know  : 4.35% 
Really do not know : 0% 

Newspaper  : 20.87% 
Magazine : 18.26% 
TV : 18.26% 
Website : 24.35% 
Course  :60.87% 
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the courses only. It means if Binus university do not have entrepreneurship courses, the 
number of students who know the entrepreneurship course will be far fewer number. 

 
Chart 3. Student Interest on Entrepreneurship 

 
 
Students who take entrepreneurship courses interesting is 75.65%, which considers the 
subject less attractive 1.74%, while the rest who think entrepreneurship is very interesting 
subjects is 20.87%. This means that this graph results when analyzed that almost 95% more 
students have grouped the states this course interesting and very exciting. 
Binus represents 10 major university campuses in Jakarta IT-based conducted by the 
Center for Data Analysis and Tempo (PDAT) during December 2006-January 2007. 
Entrepreneurship is one program that strengthened in Binus to improve the quality of 
graduate students. Some reason student what to go to collage in Binus University available 
in this research are: 
 

Chart 4. Reason For Studying in Binus University 

 
The highest number of respondents who answered the college grounds in Binus is 45.22% 
with interest the reasons for its ads, followed by students who were sent by their parents 
with the amount of 24.35%. Students who choose a college on the grounds department 
Binus exist only in Binus is 16.52%, who answered the request by his friend was 17.39%, 
and the latter is 2.61%, which was interested because the building at Binus University. 
These charts provide information to Binus that the advertisement has been successful and 
very effective in attracting new students. 
Binus University World Class always improving the quality of graduates with usefull skills in 
students who still in school so when graduate they will be easy to be absorbed in the world 
of work and industry. Here are the results of the survey the number of students who still in 
college but have other jobs during college (working part- time). 
 

Very interesting  : 20.87% 
Interesting  : 75.65% 
Less interesting  : 1.74% 
Unattractive  : 0% 
So unattractive  : 0% 

Invited by friends  : 17.39% 
Campus Building : 2.61% 
Majors only in Binus : 16.52% 
Parent orders  : 24.35% 
Because the adds : 45.22% 
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Chart 5. Student Who Work and Start Business During Study 

 
From the total respondents 115 students can be seen that numbers of students who do not 
work are 63.48%, 15.65% are working part-time, 12.17% starting new business and the last 
9.57% already working on others. Level students who are working and who started the 
business in Binus looks quite high because according to a survey taken that on their third 
semester students are just entering the second year of college. But they have the potential 
to work and open a business at the end of the college level. If the trend of students who 
work and open their own business continues to rise each year it can be assumed that the 
number of Binus University graduates are unemployed upon graduation numbers must be 
very small. 

 
 
 
 
 

Chart 6. Student Interest After Graduate  

 
From the total respondents can be seen most of the Binus students after college they want 
to open their own business, this is seen by the majority, ie 70.43%, followed by the number 
of students who want to work as much as 24.35%. This is understandable because when 
analyzed further in their drive to be more entrepreneurial driven by family and environmental 
factors. Students who want to become civil servants (Civil Affairs Officer) is 4.35% and the 
number of students who want to become teachers and armed much as 0.87%. The desire of 
students after graduation are divided by gender obtained the following data: 
 

Chart 7. Student Interest After Graduate Based on Gender 

Working with people : 9.57% 
Start new business : 12.17% 
Part-timer : 15.65% 
Not working : 63.48% 

Want to work  : 24.35% 
Want to start business : 70.43% 
Want to be armed force  : 0.87% 
Want to be a teacher : 0.87% 
Want to be servants : 4.35% 
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The number of male respondents in this study were 66 people and the number of female 
respondents are 49 people with an average age of students 20 years and average GPA 
2.60. The results obtained as much as 75.51% female and 63.64% male want to open a 
business after graduation, which means that interest into self-employment is greater in 
female students. Students who want to work after graduation is 16.33% female and 30.30% 
male. For students who want to become a Civil Affairs Officer after graduating almost 
balanced, which is 4.08% and 4.55% of women and men. While those who want to become 
a teacher only happen on female students, which is 4.08%. This profesion not wanted by 
male students. 
The mos t interesting in this research findings is that have 1.52% male students who want to 
become the Armed Forces at the time of graduation, it seems the background data on to 
students who want to be the armed forces backed by parents who are Armed Forces. 
Further results are the reasons and expectations of students taking entrepreneurship 
courses in Binus University are as follows: 
 

Chart 8. Student Reason and Hope During Entrepreneurship Class  

 
 
The results obtained that 59.13% of students have a reason to get knowledge from the 
entrepreneurship course while the expectation is 73.04%. Then followed by number of 
students who want to open a business is 17.39%, while the reason for students attending 

 Perempuan  Laki-Laki 
Want to have business  : 75.51% 63.64% 
Want to work : 16.33%  30.30% 
Want to be servants : 4.08% 4.55 
Want to be teacher  : 4.08% 0% 
Want to be armed force : 0% 1.52% 

  Alasan   Harapan 
For work : 1.74 % 0.87% 
For funding and experience : 2.61% 0.87% 
To motivated : 1.74% 6.09 
Knowledge  : 59.13% 73.04% 
To open business : 17.39% 16.52% 
Without reason and hope  : 17.39% 2.61 
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entrepreneurship class to seek the experience and to find funding is 2.61%, which wants to 
find work are 1.74% and the number of students who really want to open a business is 
17.39%. Meanwhile students who follow this course without a hope and a clear reason was 
17.39%. This means that this chart gives direction to the faculty that nearly a third of the 
population of students expect to obtain additional knowledge about business and 
entrepreneurship in this subject. 
 

Chart 9. Drivers of Student Wants to Work and Start a Business 
 

 
 
From the comparison of the factors that influence students in their work or to open a 
business, the most significant factor affecting the the student is family, ie 25.22% is to open 
a business, while family factors encourage students to work only 11.30%. Student who is 
really interest and a strong passion to open a business is a 19.13%, while for work is 9.57%. 
Lecturers and (the campus) is also a driving force in opening a business student, namely 
1.74% and 0.87%. 
 

Table 1. Comparasion of Student Drivers Open Business and Work  
Driving Fac tors Business Work 

Lecturer 1.74% 0% 
Ideal 0.87% 0% 
Economi factor 0.87% 0% 
Teacher 0.87% 0% 
Hobby 2.61% 0% 
Social networking 0.87% 0% 
Course majors 0% 1.74% 
Campus environtment 0.87% 0% 
Family 25.22% 11.30%  
Relative 0% 0.87% 
Newspaper 0.87% 0.87% 
Student associations  3.48% 1.74% 
Others 2.61% 2.61% 
Own desire 19.13% 9.57% 
Friends  3.48% 1.74% 
No influence 0% 0.87% 
TV  0% 0.87% 
Money oriented 2.61% 0% 

 
Generally it can be seen student in Binus University does not want to work after graduation 
this is triggered by a family background that is very dominant influence. While the ability to 
support students to open their own business is to depart from the hobby as much as 2.61% 
to develop a hobby that can later be used as capital in opening a business. Another factors 
that balace affecting affecting student to work and open a business is the influence of 
others, namely 2.61% and the influence of the newspapers is 0.87%. 
 

b. Student Potention Analisys  
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From the research findings there are many interes ting phenomena obtained, for example an 
outline most of the students Binus after college wanted to open their own business than to 
working in private companies or working in government departments as servants. The most 
interesting things is the nature casuistry Binus students who after graduation wants to 
become Armed Forces. 
This is actually very interesting and must have a good reasons for such things happen, as 
evidenced by the number of students who answered the strongest influence to determining 
the choice after college is the family (mainly household) Father, mother, sister and brother 
coupled with close relatives. 
In Binus University environment, lecturers also contribute to motivate students to become 
entrepreneurs, only numbers are still small, namely 1.74% and for campus environtment is 
0.87%. For the majors based on research findings of this initial research become inhibating 
factors for student to open a business, and the amount is quite high, ie 1.74% of this amount 
equal to the number of lecturer who motivate students to start businesses. This is very 
interesting because of lecture and faculty colliding to influence student for work and to open 
business. 
The author tried to describe the strength and potential in Binus University student using the  
SWOT analysis, namely: 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SWOT mapping results for the strengthening of student potential makes sense if the student 
potential unearthed to become an entrepreneur, only the formation of entrepreneurship in 
the self-student is not easy and requires time, because level of mental resistance on each 
individual student vary due to background life respectively. Binus University generally have 
created a conducive atmosphere for the growth of students who want to open a business, 

STRONG 
• Strong student interest to open 

business 
• Condusive environtment  
• Campus infrastructure that 

support (Binus Entrepreneurship 
Center/BEC) 

• Family support  
• Entrepreneurship specially packed 
• Binus lecturers trains student to 

be creative and innovative 

Weakness  
• Density in collage course, cause 

lack of free time for student 
• Not enough time to practice, 

because entrepreneurship is very 
short course  

• Limited lecturer time to guiding 
student  

• Not all lecture have experience of 
doing business. 

Opportunity 
• Domestic economy that is 

conducive and allows for the 
growth of vreative industries 

• Global economy wide open to 
anyone who has a high skill  

• ICT based business opportunity 
are still have a change. 

• Market demand within and 
outside country is high enough 

Treat  
• Lack of student experience in the 

business or business that will be 
entered. 

• Lack of business concept and 
marketing concept. 

• Lack of student understanding of 
business fi nance for business  

• Not knowing the right timing to 
enter the market  
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either infrasutruktur with having BEC (Binus Entrepreneursip Center), supporting from  
entrepreneurship professors and lecturers of other subjects that always encourages 
students to be creative and innovative and also the atmosphere of the campus is quite good. 
 
Only limited time for entrepreneurial learning can be quite high barriers for the growth of 
entrepreneurship. Limited time and tighly student schedule is the stronget constraints for 
them, because on the other they must finished their study on time, solution for this jog is not 
easy it require good cooperation within the campus.  
In addition, other inhibiting factor is limited lecturers time to guide students who specifically 
want to create a business, also limited the ability of lecturer who have business experience. 
Because ideally lecturers who guide students who want to make a business must also have 
experience of business or run a business that is not too much theorizing and only teach 
applied theory in the business world and reality in the field of real business. 
 
According to business category made by WIPO business containing information technology 
related to copyright was the first ranked. Binus University is one of the campus with the 
strengthening of ICT (Information and Communication Technology) have power and benefits 
which is not necessarily owned in other campus. The atmosphere at Binus University filled 
with shades of ICT so that during study at Binus students learn inside of technology 
environtment  and favored the emergence of young entrepreneurs based on ICT. This is 
evident from the students response that campus atmosphere has also become one of the 
driving students to open a business. In addition, the national competition and global ICT-
based business opportunity is very high demand therefore the calculation of business 
opportunities in the field of ICT is still eligible to be entered by Binus graduates. 
To enter the market globally and nationally student must come through the process of a 
mature and careful calculation. In calculating the appropriate timing to enter the market is 
certainly the ability of students is extremely limited. Therefore necessary guidance and 
experience of the lecturers, so students can determine when the right time and how the 
marketing of the products can sale for their business. 
Generally, in making business students do not think ahead, sometimes emotional and just 
following market trend. This can be seen the lach of business concept, vision, mission and 
goals. On of the option bridging this learning should student should be trained in many case 
studies of large companies that exist and they seen. In addition, in making a business plan 
at the end of entrepreneurship class student business concept can be trained and tested. 
And finally they can try to apply in the real business world after they graduate or during 
college when they are ready to compete in a real world.  
 

VII. Conclusion and Suggestion 
A. Conclusion 

There are several conclusions that can be taken based on this research are: 
1. Binus University student interest after college is to start a business, this option is very high it 

is  seen from the answers the students that more than half the population responded that 
they wanted to open their own business than working in private companies or in government 
(civil / military) 

2. The most significant factors to encourage students to become entrepreneurs or open a 
business after graduating college was parental encouragement (family), with additional 
encouragement from faculty and campus atmosphere is very conducive Binus University 
sparking the interest of students to open a business after college. 

3. The atmosphere at Binus Univerisity campus-based ICT generally have been conducive to 
encouraging student interest to open a business after graduating from college and also urge 
the teachers (lecturers) both entrepreneurship courses and lecturers of other subjects. 
 

B. Suggestion  
 
The advice can be given based on the data and information on research results obtained are as 
follows below this: 
1. The high interest of Binus University Student after graduating to open a business creates 

expectations and a high enough reason for students to gain knowledge and experience 
entrepreneursip in entrepreneurship courses are taught on campus. This should be known 
by the faculty, especially entrepreneurship lecturer for further explore the potential of 
students and motivate students more adequately in accordance with the needs of students 
taught 

2. Study programs that exist in Binus University based on the results of this research should 
continue to reform to support the students after graduation to open their own business. This 
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is in line with the lecturer and campus environment that is conducive to create a more 
entrepreneurial atmosphere to growth fast. 

3. The needs for knowledge and understanding of entrepreneurship lecturer is highly important 
on the real business world so can be use to guide students who wish to open a new 
business or who are studying open a business while attending college. 
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BUSINESS PLAN : KEMEJA BATIK WIRAYUDA  
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Vice Director  PT. Citra Agung Busana, Jakarta, Indonesia 

 
 

ABSTRACT 
 

PT. Permata Timur Sentosa is a new company engaged in the garment industry, especially batik shirts 
with Wirayuda registered trademark or brand. The founders of this company have a background of 
experience at the same field. The company’s vision is to make batik Wirayuda as the host and producer of 
batik which entered into top-10 highest grocery sales in Indonesia. The Company is located at Batik 
Central district area in Tanah Abang Jakarta. The business segmentation of Wirayuda batik shirts is for the 
middle class customers which, according to the report made by Warta Ekonomi in 2008 is ap proximately 
70 million people. The target market is mainly for men betweem the age of 25-70 years old. The product is 
positioned as modern batik shirts. These Batik shirts are produced by using tailor outsourcing services 
commonly referred as CMT (Cut, Make and Trim). Total capital required for this business amounted for 
Rp.3.000.000.000. The sales revenue predicted in 3 years are as follows:  for the first year Rp. 
9.640.000.000, the second year Rp. 16.550.000.000 and in the third year  Rp. 20.384.000.000. The 
company will be able to generate a nett profit of Rp. 250.035.000 in the first year, Rp. 1.124.346.000 in the 
second year and Rp. 2.997.931.013 in the following year.  In addition, the ROE (Return On Equity) of this 
company for the first year amounted to 8.3%, while the ROE will shoot up to 37.4% and 99.3% for the 
following two years respectively. Wirayuda batik shirts business is reaching the BEP (Break Even Point) on 
the sale of 12.656 dozens. 

 
Keywords: Business plan, tshirt, Batik, Wirayuda 
 
 
BASIC MIND 
Indonesia is one of the biggest nations in the world that has a very diverse culture, including batik. Batik, 
which has been known since ancient times, contains cultural richness of Indonesia which has a high value 
and enduring of all time.  In the pas t, Batik was worn only at official events. Now, on the other hand, has 
been used as  suitable clothes for all situations. Beside known by the people of Indonesia, batik is also 
famous among the international community. For example, Malaysia almost did claim Batik as a culture 
from their country before Indonesia government registers batik to the Representative List of Intangible 
Cultural Heritage, UNESCO (United Nations Educational Scientific Cultural Organization). As a result, on 
October 2, 2009, UNESCO established Batik as a Global Cultural Heritage from Indonesia. Therefore, the 
Indonesian government sets October 2 as the National Day of Batik. 

 
BACKGROUND 
Since batik is recognized as Indonesia's cultural heritage, the demand for batik products have increased 
significantly. By looking at the potential market opportunities for domestic market share, it can be assumed 
that Batik business looks promising in Indonesia. Moreover, supported by Indonesian population according 
to this site www.bifisamagz.wordpress.com by the CIA on August 2009, the Indonesian population was 
240,271,522 people. For the age grouped between 15-64 years, 66% is male with the total number of 
79.549.569 and 34% is female with total inhabitants of 78,918,321. For the group of 65 years and older, 
the male population is accounted for 6,335,208 and the remaining female inhabitant is at 7,968,876. From 
this perspective, Batik will be  a lucrative market for men's clothing business. 

 
Based on the interest and in order to make batik become the host in Indonesia, PT. Permata 

Timur Sentosa, as a Batik shirt  manufacturer, has put in lots of efforts to lift batik as an important part in 
the fashion world. PT Permata Timur Sentosa will try to come up with new patron of batik in order to 
always update the design while keeping the meaning and value of Batik itself. 
 

Since the enactment of CAFTA (China-ASEAN Free Trade Agreement) in Indonesia, it can’t be 
denied that recently many chinese products have been flooding throughout Indonesian market, with no 
exception in garment products. As a result, it makes it more difficult for local businessmen to keep their 
market share as chinese products are way cheaper than local products Therefore, improving the 
competitiveness of local products is needed immediately as the main impact of the implementation of 
CAFTA has a more adverse effect on local products. 
 

 
The goal of Preparation Business Plan Wirayuda Batik Shirts 
The purpose of preparing a business plan is as follows: 
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1. To clarify business objectives in order to achieve them within a certain time by reaching sales 
targets and determining choice of strategies used. 

2. To make a proposal for the Bank for additional capital needed for PT. Permat a Timur Sentosa. 
3. To help the business of Wirayuda batik shirt getting profit  as expected. 
4. To lift the image of PT Permata Timur Sentosa so it can be recognized as products with 

trademarks of Batik Wirayuda in order to be selected and remembered as a national batik 
producer. 

5. To produce an integrated strategy in marketing to operate efficiently and effectively  
6. To recognize and develop the prospects of Wirayuda Batik Shirts in apparel industry. 
7. To identify new opportunities and ideas that are relevant to grow the business of Batik shirt 
8. To make the Company  become more vigilant in dealing with potential problems in the business of 

Batik shirt. A thorough business paln will help the company detected a trap, the threat of 
competition, and any unforseen challengers  ahead.The business plan will also help the company 
to identify any problems and potential opportunities. 

9. To conserve Batik as the cultural heritage of Indonesian nation from generation to generation so 
that the batik will be known all the time. 
 

Company Description 
PT. Permata Timur Sentosa is a new company engaged in the garment industry, especially batik shirt with 
the trademark known as Wirayuda. The founders of this company consists of four people who have 
background experiences in the field of men's clothing industry in the form of casual men's shirt industry 
and industrial men's trousers. 
 
Motto 

This company's motto for his batik shirt product is: 
"Wirayuda ORIGINAL INDONESIAN BATIK" 

The meaning of the motto of this company is that all components Wirayuda Batik shirt is the result of 
domestic production. This means besides raw materials, auxiliary materials, also done by local labor and 
batik shirts are mainly of Indonesian indigenous cultural heritage value, which is a pride for us as a nation 
of Indonesia. 
 
Company Identity 
 
1. Company name : PT. Permata Timur Sentosa 
2. Product Name : Wirayuda Batik 
3. Type of Product : Batik Shirts Formal and Casual. 
4. Founder and Manager of the Company: 
 
      Hendrik  : Commissioner 
      Tedy   : Main Director 
      Lilijani   : Director 
      Surijani  : Vice Director. 
5. Company Address : Jl. Kebon Kacang 1 No. 32 
                              Tanah Abang, Central Jakarta. 
The location of the company’s main offic e is nearby the marketing area in order to save time and reduce 
the transportation cost. 
6. No Phone / Fax : 021-64710761 
7. Email address   : platinicab@gmail.com 
8. Location Marketing : Wholesale Center Tanah Abang Blok A 
                                       Lower Ground Floor Blok C no. 25-26, Jakarta. 
 
Shareholder Structure 
PT. Permata Timur Sentosa was established from the capital resources submitted by the four shareholders 
in which the first capital contribution amounted for Rp. 1.000.000.000,- 
ran modal dari pa 
ra pemegang saham adalah sejumlah Rp 1.000.000.000.   
 
PRODUCT DESCRIPTION 
 
1. Products 
 
PT. Permata Timur Sentosa produces batik shirts brand known as Batik Wirayuda. The meaning of 
Wirayuda according to Indonesian dictionary from http://kamusbahasaindonesia.org, Wira means hero 



 

International Conference BINUS | IMHA - 2010 14 

 

while Yuda means war. So Wirayuda can be interpreted as a hero of the war. 
 
Product Name : Batik Wirayuda 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Picture 1.  Trademark Product 
 
 

Trademark Rights  : Number IDM000185622 Date November 19, 2008 
Goods Class  : 25 

Clothing and apparel including shirts, pants, jersey shirts, polo shirts, coats, 
jackets, blouses, skirts, dresses, underwear, sleepwear, sportswear, shoes, 
boots, slippers, socks , ties, hats, belts, gloves. 

Type of Product : Batik Shirts 
Materials : Fabric cotton print produced by the industries of textiles in                                              

 Bandung.     
Size : Wirayuda’s batik shirts available in sizes including  S           (Small), M   

(Medium), L (Large)  and XL (Extra Large). 
Size Ratio : 2: 4: 4: 2, meaning that in a dozen  of Wirayuda Batik shirt, it consists of 2 

pieces of small  size, 4 pieces of medium size, 4 pieces of large size and 2 
pieces of extra large size 

 
 
Although Wirayuda batik shirt is still considered as a new brand, it has been registered with the competent 
authorities of the Directorate General of Intellectual Property Rights (Dirjen HAKI) as a trademark for 
apparel products. 
 
COMPETITIVE ANALYSIS 
 
Analysis of Interest Batik 
 
Based on the authors's observation, batik products such as clothing, bags and other household items are 
recently found to be on sale everywhere. In this case, not only batik clothing sold in traditional markets, but 
even the luxury shopping centers like the Mall in all corners of the archipelago are selling the products with 
big discount. This attracts the attention of UNESCO in which it formally establishes batik as Indonesian 
national heritage that should be preserved by our s ociety. 
 
Data Sources and Data Processing Techniques 
Data sources are obtained from both primary and secondary data. The method of processing the data is 
quantitative methods. This technique uses multiple-choice type questionnaire which contains questions 
that relate with interest of someone to batik.To get the required data, the author distributed questionnaires 
to 100 male visitors in 50 department stores . Questionnaires are distributed at various locations in the 
Jabodetabek area. 

 
Result Analysis Of Batik Interests 
 
Total score     =  3997 
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      Industrial 
Competitor 
 
 
 
 
 
Competition between 
Exist Company 
 
§ Total Competitor 

in wholesale center 
of Tanah Abang 
§ Characteristic of 

Different Products 
§ Variety 

Competitors 
§ Level of Promotion 

Expense 

§ Total Supplier 
§ Availability of  

any substitute 
raw material 
Payment 
Fluently  

 
§ Susbtitute 

Product Price  
§ Product 

Quality 
§ Total 

Substitute 
Products 

 
§ A lot of batik 

choices 
§ Unattached 
§ Economic 

Ability 

 
§ Choice of Big 

Invesment or 
CMT services 

 
§ New Brand 

Substitute 
Product 

Supplier 

New Comer 
 
 

 
Calculations: 
The highest score is 100 x 10 x 5 = 5000 
The lowest score is 100 x 10 x 1 = 1000 
Category Score: 
 
Interval Scale                                                                                      
                                                                                3997 
!_____________!_____________ !_____________!!_____________! 
1000                 2000                    3000                     4000                   5000                                                                                                                     
very low               low        medium  high   very high 
 

 
The total score obtained from the questionaire is 3997. Looking at the score, it can be concluded that the 
public interest in Jabodetabek is high because the result nearly approached the score of 4000. 
 
Market Condition Analyse 
 
 
 
  
  
  
 
 
 
 
 
 
  
 
  
 
 
 
 
 
 
   

 
 
 
 
 

Picture 2.  Porter’s Five Model  
 

Market Environment Analysis  
 
1.  Market Environment  Analysis 

Aspect of Environment Market is actually refers to the environment surrounding the company. The 
aspect includes suppliers, marketers, operations, customers, and all who played a part on management 
decisions. 
  
2.  Non-Market Environment Analysis 

Aspects of Non-market environment refer to any non-market environment in the business world that 
affect a  company's wheel of life. It includes the  influence of  culture, trends, government  policies and  the  
influence of natural state. 
 
Competitor Analysis  

The main competitor of Wirayuda Batik shirt is a shirt batik traders located in Wholesale Center 
Tanah Abang Blok A, Jakarta. By analyzing the main competitors, batik shirt Wirayuda can determine the 
strategy to be implemented to f ace any challenge given by competitors. 
1. Comptetior Product Analysis 
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To analyze any competing products, batik shirt Wirayuda has to survey the competitors marketing area. 
It is also necessary to note the following: product quality, materials used, batik colors, and  patterns   shirt 
used. These are some examples from the competitors of  batik Wirayuda in the Tanah Abang market. 

 
  1.  Megaria Batik 
  Location  :  Pasar Tanah Abang Blok A  
                                                     Weakness       :  The quality of shirt material and its stitch. 
  Strength  :  Variations in motive. 
 
 
 
 
  
 
 
  
 
 
 2.  Family Jaya Batik  
 
     Location  : Pasar Tanah Abang Blok A  
     Weakness  : Fewer variables in motive 
     Strength  : A nicely done stitch 
  
  
 
  
 
 
 
 
 

 
 
3. Kencana  Batik 
 

    Location  : Pasar Tanah Abang Blok A  
                                             Weakness  : Mostly produced in dark colour   
       Strength             : A well -known trademark 
    
 
 
 
 
 
 
 
 

 
4. Kusuma Jaya Batik 
 

    Location  : Pasar Tanah Abang Blok A  
    Weakness  : Average Shirt pattern  
    Strength  : diverse in motive 
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5. Gunawan Batik 
    Location     : Pasar Tanah Abang Blok A  
    Weakness  : The contrast of colour produced  
    Strength  : A good design in stitc hes and patterns                  
                                                          
 

 
 
 
 
 
 
 
 
 
 
 
2.  Competitors Price Analysis  
 

Table 2.  Competitor Product Price 
 

Price per dozen (Rp.) 

Competitor Product  
Long sleeve 

shirt 

Short 
sleeve 
shirt 

Explanation 

Megaria Batik 720,000 480,000 The price is quite cheap, especially for its short 
sleeve shirts 

Batik Family Jaya 780,000 540,000 
The price is low considering its good quality 

Kencana Batik  720,000 600,000 The price is competitive and  is already a well-
known trademark 

Kusuma Jaya Batik  840,000 600,000 The price is average but the pattern is below 
average 

Gunawan Batik 600,000 480,000 The price of the long sleeve shirt is cheap 
considering its good quality. 

Sinar Sejahtera Batik  720,000 - 
The price is cheap with good materials. 

Sultan Hadi Batik  1,800,000 1,500,000 The price is very high with good quality for the 
wholesale market. 

Karya Hadi Batik - 660,000 The price is medium with a good material 

Warna Mas Batik 600,000 540,000 The price is low because it uses low quality 
materials and color choices. 

Andaka Batik  840,000 660,000  The shirt price is medium 
Note: Price information is obtained in February 2010 
 
Production Planning 

  
1. Production Process 
 
 
 
 
 
  
 
 
 
 
 
 

Picture 3. Production Process 
 

Proofing from 
Factory 

Cloth from 
Factory 

Cloth Motive 
Design 

Cloth Cutting  Stitching in 
CMT 

Finished  
Goods 

Determining 
Model & Pattern  
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Company choose to outsource the production with the term referred to as the system garment CMT (Cut, 
Make and Trim). 
 
2. Estimated Production 
 Production began in the third month, the sales of finished goods can be performed on the fourth 
month of the first year. 
• Estimated sales of short-sleeve batik shirt is around 8000 dozens 
• Estimated sales of long-sleeve batik shirt is also about 8000 dozens 
   Therefore, the total sales of batik shirt in its first year is roughly estimated at  
   16000 dozens      
• Estimate short-sleeve batik shirt number 12 500 dozen 
• Estimate long-sleeve batik shirt number 12 500 dozen 
 

 
Table 4.  Production Estimation of First Year  

 

Month 
Short Arm Shirt 

(in dozen) 
Long Arm Shirt 

(in dozen) 
1 0 0 
2 0 0 
3 1,000 1,000 
4 1,000 1,000 
5 1,000 1,000 
6 2,000 2,000 
7 3,000 3,000 
8 1,000 1,000 
9    500    500 
10 1,000 1,000 
11 1,000 1,000 
12 1,000 1,000 

TOTAL 12.500 12.500 
 
Total production of short-sleeve batik shirts and long sleeve for the first year is the 25,000 dozen. 
 
3. Inventories of Raw Materials and Finished Goods 
Production manager sets the beginning balance of inventories of textile raw materials amounted to 100 
000 yards, with the following assumptions: 
•  in order to produce 1,000 dozens short sleeved shrits, the total of materials used for short-sleeved shirt 
is 1.5 yards / piece 
The total material used is 1000 x 12 x 1.5 yards = 18,000 yards. 
• For 1000 dozens long sleeve shirts, textile raw material used is 1.7 yards / sheet. 
The total material used is 1000 x 12 x 1.7 yards = 20,400 yards. 
So the total textile raw materials used in the first month is 38,400 yards and the rest of the textile raw 
material inventory for 61,600 yards are available next month. 
SALES AND MARKETING PLANNING 
 
Batik shirt Wirayuda targeted its products on wholesale market because the managers of these businesses 
have sufficient experiences in the field of garment in a Wholesale Center Tanah Abang marketing area. 
 
1. Estimasi Total Sales 

Based on population data as on August 2009, the Indonesian population is 240,271,522 people with 
the age groups of 15-65 years and older male amounted for 85,884,777 inhabitants. In this case, the 
company predicted its first-year production to be about 0.35% of total male population in Indonesia, 
which is about 300.000 pieces or 25,000 dozen per year, consisting of 50% short-sleeve batik shirt 
and 50% long-sleeve batik shirt 
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Picture 4. Sale Estimation Graphic 
 
 

Table 5. Sale Prediction of First Year 
 

Short sleeve Shirt Long sleeve Shirt Total 
Month 

Dozen Total (Rp) Dozen Total (Rp) Sale (Rp) 
1 0 0 0 0 0 
2 0 0 0 0 0 
3 0 0 0 0 0 
4 500 265.000.000 500 337.500.000 602.500.000 
5 500 265.000.000 500 337.500.000 602.500.000 
6 1.000 530.000.000 1.000 675.000.000 1.205.000.000 
7 2.000 1.060.000.000 2.000 1.350.000.000 2.410.000.000 
8 1.000 530.000.000 1.000 675.000.000 1.205.000.000 
9 1.000 530.000.000 1.000 675.000.000 1.205.000.000 
10 500 265.000.000 500 337.500.000 602.500.000 
11 500 265.000.000 500 337.500.000 602.500.000 
12 1.000 530.000.000 1.000 675.000.000 1.205.000.000 

TOTAL  8.000 4.240.000.000 8.000 5.400.000.000 9.640.000.000 
 
 
3. Distribution Channel  

 
 

 
 

 
 
 
 
 
 
 
 
 
 

Picture 5.  Channel Distribution 
 
FINANCIAL PLANNING 
 
1. Financial Assumptions 

• Batik Shirt Wirayuda includes manufacturing business. Therefore, it assumes that in the first few 
months of its first year, there are no sales. In this case the au thor assumes that there will ne no 
sales during the first 3 months. The first transaction will occur at the fourth month . As a result, there 
will only be nine months of sales during its first year. 
The formula of calculating the sales of the  batik shirt throughout the Central Wholesale Tanah 

First Year Sale  

0 500 1000 1500 2000 2500 3000 
3500 4000 
4500 
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Abang per month is as follows: the number of stores x sales per day x number of working days = 54 
stores x 50 dozen x 26 working days 
= 70 200 dozen 

• For the first year, for example Shirts Batik Wirayuda set sales by 2.5% of the total market share 
within a month, then the calculation is: 
2.5% x 70 200 = 1755 dozen 
So in the first year , the sales estimation is calculated as follows:  
1755 dozen x 9 months = 15 795 dozen or rounded up about 16,000 dozen. 
Estimated sales in the second year is assumed to increase approximately by  
 20%, is = (2.5% x 70.200x12) + ((2.5% x70.200x12) x 20%) 
= 2106 dozen per month 
= 25.272 dozen per year rounded to 25.000 dozen. 
 

• The total average price of a competitor for long-sleeve batik shirts is 
Rp 673 000 / dozen 
The total average price of a competitor for short-sleeve batik shirts is 
Rp 846.000/dozen 
The assumption sale price for the first year is approximately  ± 20% below average price 

 
• First year: 

long-sleeve batik shirt price is Rp 530 000 / dozen 
short-sleeve batik shirt price is Rp 675.000/dozen 
Assumed that there is an  increase in sales  price the second year by ± 10% of the sales price first 
year 
So the second year selling price will be: 
long-sleeve batik shirt price is Rp 582.000/ dozen 
short-sleeve batik shirt price is Rp 742.000/dozen 
Similarly for the third year, the price increase is assumed to raise at 10% from the second year 
price. 

 
• As the sales starts in the fourth month, the marketing activities stall at Tanah Abang Wholesale 

Center would then be active in the fourth month. As a result, employee salaries, promotion and 
advertising costs, electricity and telephone costs, stationery costs, fuel costs, parking fees and tolls, 
and packaging costs will all be incurred during the fourth month. 

  
• Estimated increase in raw material prices and general costs is estimated at about  ± 10% per year 

 
• The estimated increase in wages  CMT sewing up is at ± 15% per year 

 
• Payment of sales are made in cash term only 

 
• Purchases of raw materials and auxiliary are to be credited for 3 months 

 
 

• The price to rent a stall  at Wholesale Center Tanah Abang Blok A for marketing the products is 
assumed to increase at 10% annually. 

 
 
2.Business Capital Needs 

 
The need of venture capital in the business of batik shirt in the first year can be detailed as follows: 
Initial capital    Rp 1.000.000.000 
Additional capital (in the first year)   Rp 2.000.000.000 + 
            Total shareholders' equity              Rp 3.000.000.000 

 
 
 
 
 
 
 
 
3. Estimated Cash Flow 
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            Table 7. First Year Cash Flow 
 

Month Mei Juni Juli August September Oktober 
Beginning 
balance 2.239.040 1.553.760 964.930 1.577.000 1.492.170 

 
712.070 

Loan From 
Shareholder         

1.500.000 

Sales 602.500 1.205.000 2.410.000 1.205.000 1.205.000 602.500 
Acceptance 
Total 602.500 1.205.000 2.410.000 1.205.000 1.205.000 2.102.500 

 
Production Expense 
CMT Cost 336.000    840.000  840.000   336.000    168.000 336.000 

Raw Material  868.920    868.920  868.920   868.920 1.734.240 
 

868.920 
Selling Expense  
Stall staff salary    6.000        6.000      6.000       6.000        6.000 6.000 
Promotion and 
Advertisement    1.100        1.100      1.100       1.100        1.100 

 
1.100 

Parking & Tol       690        1.380      2.760       1.380 690 690 

Fuel       900        1.800      3.600       1.800 900 900 

Shop Stationery       160           160         160          160           160 160 

Packaging       460           920      1.840          920 460 
 

460 
Telephone 
Electricity Cost       650           650         650          650           650 

650 

Service charges       440           440         440          440           440 40 
Adm  Cost 
Employee 
Salary      69.700      69.700      69.700      69.700      69.700 

69.700 

Water,electricity, 
Telephone Cost        1.750        1.750        1.750        1.750        1.750 

 
1.750 

Office Stationery           300           300           300           300           300 300 
Supply 
Production            450           450           450           450           450 

 
450 

Fee & 
permission           100           100           100           100           100 

100 

Repair & 
Maintanance             50             50             50             50             50 

 
50 

Others           110           110           110           110           110 110 
Total 
Expenditure  1.287.780 1.793.830 1.797.930 1.289.830 1.985.100 

 
1.287.780 

Final Balance 1.553.760    964.930 1.577.000 1.492.170 712.070   1.526.790 
Note  : in Thousand of rupiah 
 
The cash flow of the company in the first year is shown in the table above. Types of transactions are 
mainly from the receipts of the sale and payment of raw materials and accessories. Therefore the 
company must pay the debt of raw and auxiliary materials which are large enough Rp.1.734.240.000 in the 
ninth month it for cash flow to remain current, the company decided to make loans from shareholders. 
Loans from shareholders received in the tenth month amount for Rp 1.500.000.000 with interest at 18% 
yearly or 1.5% each month. The company will start monthly repayment the following month at Rp. 
2,250,000,000, which is 1.5% of the 1.500.000.000 loan. The loan will be fully repaid on the sixth month of 
the following year as the company estimated to see an increase in sales, thus receiving substantial 
revenue to cover the loan. 
 
4. Calculation Cost of Goods 
 
To calculate the cost of batik shirt, the company simply adds up all the consumptions of textile raw 
materials and accessories plus the wages of sewing (CMT) .  
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Short Sleeve Batik Shirt             Use Unit price  (Rp) 
Total  
(Rp) 

Cloth(per yard)  1.50 16.500 24.750 
button 7 100 700 
main label 1 120 120 
size label 1 50 50 
Side slip 1 65 65 
hangtag 1 140 140 
polybag 1 225 225 
Consumption of raw materials & 
accessories   26.050 
Wages sewing CMT 1 14.000 14,000 
HPP / piece    40.050 
HPP/ dozen   480.600 
    

Long Sleeve Batik Shirt             Use Unit Price (Rp)       
Total 
(Rp) 

Cloth (per yard)  1.70 16.500 28.050 
Button 11 100 1.100 
main label 1 120 120 
size label 1 50 50 
Side slip  1 65 65 
hangtag 1 140 140 
polybag 1 225 225 
Consumption of raw materials & 
accessories   29,750 
Wages sewing CMT 1 14.000 14,000 
HPP / piece    43,750 
HPP/ dozen   525.000 

 
From the calculation above, it is known that the cost of goods for a dozen short-sleeve batik shirt is at Rp 
480 600,while the cost of goods for a dozen of long-sleeve batik shirt is at Rp 525 000.  
5. Calculation of Break Even Point (BEP) 
 
The variable Cost per unit is at Rp 12.570.000.000: 25.000 = Rp. 502.800 
The average sale price/dozen is at Rp.602.500 
 
BEP  (unit) batik shirt   =                    1.261.820.000                                                
                                                          602.500 - 502.800  
                                            =  12.656  dozen   
 
6. Calculation of ROE (Return On Equity)  
 
As you can see from the calculation of the ROE below, the business plan has a high chance to be realized 
because of its high return on equity. 
 

Table 8.Finance Summary Prospect  
Explanation First Year Second Year Third Year 

Sale                                     (Rp.) 9.640.000.000 16.550.000.000 20.384.000.000 
Cost of Goods Sale             (Rp.) 8.044.800.000 13.516.450.000 14.764.252.400 
Gross Profit                         (Rp.) 1.595.200.000 3.033.550.000 5.619.747.600 
Net Profit                            (Rp.) 250.035.000 1.124.346.000 2.997.931.013 
ROE                                    (%) 8,3 37,4 99,3 
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7.  Scenario Considerations  
 
Scenario financial prospects are divided into three categories. They are pesimism prospect, normal 
prospect, and optimism prospect. In this plan, we only displayed the optimism prospect. 
 
Optimism Prospect :  

 
Short Arm Shirt Long Arm Shirt Total Month 

Dozen @ Rp. 530.000 Dozen @ Rp. 675.000 Sale (Rp) 
1 0 0 0 0 0 
2 0 0 0 0 0 
3 0 0 0 0 0 
4 700 371.000.000 700 472.500.000 843.500.000 
5 700 371.000.000 700 472.500.000 843.500.000 
6 1.200 636.000.000 1.200 810.000.000 1.446.000.000 
7 2.300 1.219.000.000 2.300 1.552.500.000 2.771.500.000 
8 1.200 636.000.000 1.200 810.000.000 1.446.000.000 
9 1.200 636.000.000 1.200 810.000.000 1.446.000.000 
10 700 371.000.000 700 472.500.000 843.500.000 
11 700 371.000.000 700 472.500.000 843.500.000 
12 1.200 636.000.000 1.200 810.000.000 1.446.000.000 

TOTAL  9.900 5.247.000.000 9.900 6.682.500.000 11.929.500.000 
 
COMPANY LICENSING 
Each company must register with the local licensing age ncy and obey its regulations. Registration of 
business establishment in the province of DKI Jakarta can be done through the Department of Licensing 
and the Department of Industry and Trade. 
 
LONG-TERM GOALS 
 
1. Investment in production machine 

So far, the company only depends on the cooperation with the CMT in prodution. However, when it 
enters the fourth year, the company plans to purchase a sewing machine and auxiliary machinery 
related to the production of batik shirt. 

 
Table 10. Production Machine Investment 

 

MACHINE NAME UNIT PRICE per set TOTAL PRICE 

High speed sewing machine 50 Rp   5.000.000 Rp 250.000.000 
Obras Machine  3 Rp   6.500.000 Rp   19.500.000 
Make-up machine  3 Rp   9.000.000 Rp   27.000.000 
Pairs of  Machine Buttons 3 Rp 12.500.000 Rp   37.500.000 
Buttonhole Machine  3 Rp 25.000.000 Rp   75.000.000 
Collar pressing Machine 3 Rp   3.000.000 Rp     9.000.000 
Steam Iron Machine 6 Rp   6.000.000 Rp   36.000.000 
Cutting Machine Cloth (Addition)  1 Rp   3.000.000 Rp     3.000.000 
INVESTM ENT TOTAL      Rp 457.000.000 

 
Table 11. Additional Assets 

 
ASSET UNIT UNIT PRICE TOTAL PRICE 

Chitose Brand Chair 73 Rp     250.000    Rp   18.250.000 
Textile Cutting Table (addition) 1 Rp  5.000.000 Rp     5.000.000 

Fan 10 Rp  1.000.000 Rp   10.000.000 
Box of Cutting Cloth 73 Rp     100.000 Rp     7.300.000 

Clothes Rack 5 Rp  2.500.000 Rp   12.500.000 
Total of Additional Assets   Rp   53.050.000 

 
The rental cost for batik shirt production can be estimated at Rp. 50.000.000/year 
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2. Marketing Plan to the Department Store 

The marketing plan for the batik shirts is to be distributed to some Department Stores. The company 
chooses Department Stores because of their good reputation and their extensive network all over the 
country. 
 
The implementation of sales credit system 
The ratios used for the sales credit system is 25% of the total sales with the remaining 75% remains as 
a cash sale. The term loans are for 30 days to 45 days, depending on the agreements and conditions 
of each customer. 
 

ACHIEVEMENT TARGET  
The target achivement discussions constist of productivity targets, sales targets to the Department Store, 
and target sales of credit system. 
 
1. Productivity Target  

The assumptions used by the company in this case is: 
• There are 26 working days in a mont h 
• There are 11.5 working months in a year in which the total holidays are determined as follow:  the 

total numbers of holidays including the Eid holidays and the end of the year holidays is about 2 
weeks. 
After we determine this assumption, the initial inv estment for a production engine according to the 
plan is as many as 50 units. It is expected to produce batik shirt product number of the following: 

• Each tailor can produce 25 pieces of shirt a day 
• 50 tailors in a month can produce = 50 x 25 pieces x 26 days = 32,500 pieces or about 2708 dozen 
• 50 tailors in a year can produce a dozen = 2708 x 11.5 months = 31.142 dozen. 

The estimated production on the fourth year is equal to 31,000 dozen. By investing in production 
machinaries as much as 50 units, the company can then produce as many batik shirts as expected. 
 
2. Sales Target to Department Store 
 The targets  that is expected if the company uses Department Stores as its marketing source for 
batik shirt are as follow: a) Ramayana Depart Store: 107 shops @ 10 dozens/month = 1.070 
dozens /month or about 12.840 dozens/year, b) Matahari: 94 shops @ 10 dozens /month = 940 
dozens /month or about 11.280 dozens/year, c) Borobudur: 14 shops  @ 7 dozens stores/month or about 
98 dozens /month, or about 1176 dozens /year, d) Sabar Subur Depart Store: 4 shops @ 7 dozens/month 
= 28 dozens/month or about 336 dozens/year. Therefore, the total  sales for all the Department Store are 
25.632 dozens/year. 
 
3. Sales Target Credit System. 
Estimated calculation of the increase in sales: 
• Estimated increase in cash sales at around 10% each year 
• Estimated increase in credit sales at around 25% each year 
From the estimated increase in sales, it can be assumed that the company has the chance to apply for 
credit sales in order to increase the amount of product sales. 
 
Prediction of Risks and Obstacles 
 
Some risks and obstacles that may prevent from achieving the goals are as follow: a) The target 
production of sewing machine investment can not be achieved because of strikes carried out by the tailors, 
b) flood disaster that hit most of the city in Jakarta during the rainy season, c) The payment received from 
the Department Stores as well as from customers are in excess of the agreed time, d) Target Department 
Store sales fail to reach the target because competitors decide to lower their selling prices, e) Using the 
credit term will help  increase the possibility of bad debt on accounts receivable. 
 
Anticipation Strategies 
 
Based on the risk pred ictions and obstacles in achieving the long-term target of this batik shirt business, 
here are some anticipation that the company can use. First, there should be a written agreement between 
the company and the tailors. This Agreement contains the rights and obligations of both parties and 
sanctions if one party fails to perform its obligations. The company should also find and rent a place at a 
location that is flood-free. In addition, in order for the payment from the department stores and customer to 
be on-time, every sales invoice should include a due date and the company's account number. The 
company should also be extra careful in giving credit term to customers as it is hard to determine the 
amount of credit limit for each customer because each customer is different from the other. Last but not 
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least, the selling price of the product should always stay competitive while always retaining the quality of 
the products and improving the batik designs in order to attract more customers. 
 
CONCLUSION 
 
Based on the discussion from this business plan, it can be concluded that batik shirt business has a good 
opportunity in the market as it has the potential to sufficiently generate profits, especially if managed 
properly. As can be seen from the financial data given, in the third year, batik shirt business will be able to 
gain profits which almost equalized to the amount of capital issued. 
 
Keep in mind that in order for this business plan to run as expected, the system and the operation of the 
company must be carefully managed. Like business in general, it requires the ability to see any market 
opportunites while taking the right step in implementing any business strategies. A detail research on the 
strengths, weaknesses, opportunities and threats must be conducted in order for this batik shirt business 
to developed and generate the maximum profit. 
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ABSTRACT 
 
PT. Porter's Indonesia is a distributor company of branded paint Porter. The purpose of this study is to 
analyze the influence of human resource management practices and job insecurity on turnover intention of 
employees at PT. Porter's Indonesia. The method of analysis us ed in this research is multiple regression. 
Data obtained from the assessment of employees through questionnaires and interviews. The results 
achieved in this research is to know that the application of human resource management practices on PT. 
Porter's Indonesia is not good, job insecurity is very high that the company turnover rate of employees in 
PT. Porter's Indonesia is quite high. Human resource management practices have a weak relationship and 
significant influence on turnover intention and job insecurity have a strong and significant relationship. 
Human resource management practices and job insecurity simultaneously have a strong and significant 
influence on turnover intention of employees. With this expected the company to focus on human resource 
management practices and job insecurity. In addition, the expected results of this study can give input to 
PT. Porter's Indonesia so it can reduce employee turnover rate. 
 
Keyword : Human Resource Management Practices, Job Insecurity, Turnover Intention 
 
1. Introduction 

Every company wants its employees to have high productivity i. This is an ideal desire for profit-
oriented companies simply because how could the company make a profit if the inside is filled by people 
who are not productive. However, sometimes companies are not able to distinguish between employees 
who are productive and which are not productive. This is because the company lacks the sense of 
business that considers employees as an investment that will provide benefits. Companies are more 
focused on efforts to achieve production targets and the desire to be the market leader. As a result, the 
company makes the employees are like a machine. Ironically again these machines are not treated or 
treated well. Companies forget that employees are an investment of profit itself that needs to be 
maintained in order to remain to produce well. 

The excess of labor  in Indonesia, making companies have a high bargaining power, so that human 
or employees are considered as means of production like machinery resulting in the increasing job 
insecurity experienced by employees. The trend of increasing in job insecurity appears when the world 
economy experiencing depression, namely the late 70s and early 80s. But the economic recovery did not 
decrease the level of job insecurity, however, the widening of the original which just happened to blue 
collar workers into white-collar employees. The existence of the various changes that occur in the 
company, employees are very likely to feel threatened, insecure, and unsafe bec ause of potential changes 
will  affect working conditions and the continuing relationship and  remuneration  from the company. 

Employees experience insecurity is increasing due to the instability of their employment status and 
income level are increasingly unpredictable. This can result in high rates of turnover intention that occur in 
a company. 

Currently, PT. Porter's Indonesia, which has a total staff of 52 people in 2010 with an exit rate of 
employees or turnover rate in 2008 amounted to 12%, and 15% in 2009. It can be seen that the high 
turnover rate that is caused by the increasing sense of dissatisfaction on the HRM practices and contract 
labor system and the lack of  guarantees from the company that led to job insecurity felt by the employees 
so that employees of PT. Porter's Indonesia decided to leave the company. 
 
2. Problem Identification  
 

Based on the above background it can be formulated several fundamental issues, among others: 
1)  How big is the influence of HRM Practices on Turnover Intention? 
2)  How big is the effect of job insecurity on Turnover Intention? 
3)  How much of HRM Practices and Job insecurity simultaneously affect Turnover Intention? 
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3. Theoretical Framework  
 
The Definition of Human Resource Management 

According to Noe, Hollenbeck, Gerhart, and Wright (2008, p4), human resource management is a 
policy, practice, and systems that influence the habits, attitudes, and performance of an employee. 
Meanwhile, according to Mathis and Jackson (2005, p5), human resource management is a formal 
planning within the company to ascertain how effective and efficient the use the human ability to achieve 
goals in each company. 

In addition there is another definition by Bohlander and Snell (2010, p4), which is a science that 
studies how to empower employees within a company, create jobs, working groups, promote employees 
who have the ability, to identify an approach to develop employee performance and reward their efforts in 
work. Understanding human resource management by Ivancevich and Soon Hoon (2002, p4) is a function 
that shows something in the companies that provide effective facilities for use by employees in achieving 
the goals of individuals and organizations. 

So from the definition of human resources in the above can be drawn a conclusion that, human 
resource management is an organizational function that consists of processes and systems that can affect 
the effective and efficient staffing, so that the organization and individual goals can be achieved. 
 
Human Resources Management (HRM) Practices 

Human Resources Management (HRM) Practices by Delery and Doty (1996) is an internal policy 
that is consistent in applying it to ensure that can contribute in  achieving corporate objectives. Meanwhile, 
according to Jackson and Schuler (2003) HRM practices as performance appraisal, training & 
development, as well as career planning. 

The role of HRM practices represents the company's attention to its employees (Wayne et. Al. 
1997) which if properly implemented the HRM practices for employees then it is already showing its 
concern against employees so the company must pay close attention so. According to Noe et. al. (2008, 
p80) HRM practices consist of :   
1)  job analysis and design 
2)  employee recruitment and selection 
3)  training and development 
4)     Performance management 
5)     Pay structure, incentives, and benefits 
6)     Labor and Employee Relations 
 
Job Insecurity 

Greenhalgh and Rosenblatt (2002) defined job insecurity as a powerlessness to maintain desired 
continuity in working conditions that endangered (Kelvin and Indriartoro 2003, p3). 

While Smithson and Lewis (2000, P680) define job insecurity as a person's psychological 
condition (employees) who showed a sense of confused or feel insecure due to environmental conditions 
changing (perceived impermanence). These conditions arise because of the many types of work that is 
momentary or employment contract. Increasing number of types of jobs with a duration of time  that 
experienced job insecurity (Smithson & Lewis, 2000, p681). 

According to Salmon and Heery (2000) in Bryson and Harvey (2000, p5) employees in developed 
countries also experience a sense of insecurity which is increasing because of injustices against their 
employment status and income level are increasingly unpredictable. With the various changes that occur in 
the organization, employees may feel very threatened, insecure, and unsafe because of potential changes 
to affect working conditions and the continuing relationship and receives remuneration from  the 
organization. 
Pasewark and Strawser (2001) describes the four precursor variables (antecedents), which by Kelvin and 
Indriantoro (2003) called predictors, from job insecurity based on the results of previous studies, namely: 
conflict of roles (role conflict), the unclear role (role ambiguity), organizational change (organizational  
 
change), and central control (locus of control). While the consequences of job insecurity are organizational 
commitment, job satisfaction, and organizational trust. 
 
Turnover 

According to Prince (2001) turnover is the movement of employees of a company or its 
membership beyond the limits of the company. Another understanding turnover is all permanently release 
from something beyond the limits of establishments by Cascio (2006, p54). While turnover by Mathis and 
Jackson (2003, p78) is a process where employees leave the company and must be replaced. 
Basically turnover by Mathis and Jackson (2003, p78) is divided into two namely: 
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1) Involuntary turnover  
According to Mathis and Jackson (2003, p78) is a cancellation due to poor performance or violation of 
work rules. Meanwhile, according to Noe et. al. (2006, p427), involuntary turnover is submitted by the 
company's turnover, involuntary turnover sample is a violation of discipline or poor performance. 

2) Voluntary turnover 
According to Mathis and Jackson (2003, p78) voluntary employee turnover is leaving the company due 
to his choice. In addition, the understanding of voluntary turnover by Noe et. al. (2006, p427) was 
submitted by the employee. For example: retirement and get a new career. 

To reduce the high turnover at the firm can do several ways according to Jones (2002, p220), namely: 
1) The selection of employees, this emphasis on recruiting the right people for right jobs so that employees 

will work in accordance with the place. 
2) Motivation and morale, all employees need to be motivated and the role of managers is to ensure that 

their employees happy. To that can be achieved in several ways based on its needs such as fair 
treatment, good compensation, the prospect of promotion, praise was personal, employee performance 
appraisal, to employee development programs. 
The meaning of intention is the intention or desire arise in the individual to do something. While 

employee turnover is stopping someone from work voluntarily. Can be defined that turnover intention is the 
propensity or intent of employees to quit his job voluntarily work according to his own choice (Zeffane, 
2003, p24). According Zeffane (2003, p27) there are several factors that influence the occurrence of 
turnover, such as an external factor, namely labor market, institutional factors that condition the space 
work, wages, work skills, and supervision, personal characteristics of employees such as intelligence, 
attitude, past, gender, interests, age, and duration of work and individual reactions to his work.           

According to Marvin (1994, http://www.restaurantdoctor.com/articles/whygo.html) there are several  
reasons  for leaving the company: 
1) Lack of recognition or reward, the main thing is an employee want to be appreciated for their work or 

what they do. 
2) Lack of teamwork, individual behavior by just thinking about the agenda will only jeopardize the 

effectiveness of cooperation. 
3) Incompatible management style, employees who have a low adaptability to the management style will 

be the constraint. 
4) Ongoing conflict, personal conflict between persons is normal but the ongoing conflict. is abnormal. 
5) Quality of life issues, quality of life becomes very important for workers exceeds the money. 
6) Stress, when workers feel overloaded and out of control that are the result of stress so that productivity 

will decrease. 
7) Lack of training, failure to train employees in determining the personal safety and deliver a message that 

I am not an important part of the company's success. 
8) Personal Reasons, some personal reasons were resettled, improvements in education, pensions, to 

want to be closer to family is one of them.   
 

4. Research Method 
 

Types of data used is quantitative and qualitative data obtained through primary data sources 
such as interviews and questionnaires and secondary data sources such as literature studies and  
company’s data. The sampling technique used was random sampling. The determination of the number of 
samples in this study used the formula method of Morgan (Anwar Sanusi, 2003, p85). 
  

 

 

 

 
Thus the population of 52 people sampled in this study were as many as 46 people. 
Description: 
S = number of samples  
N = number of members of the population 
P = the population (0.5) 
d = degree of accuracy (0.05) 
  = Value of the table = 3.83 
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Against data obtained from questionnaires and then test the validity, reliability and normality to ensure that 
the data are valid and consistent for the further analyzed using multiple regression. 
 
5. Results  

From the data processing using SPSS, indicated that the relationship of HRM practices (X1) to 
turnover intention (Y) is calculated by the coefficient is 0300. This indicates a weak relationship between 
HRM practices with turnover intention of employees. A negative correlation coefficient (-), meaning that the 
relationship between human resources management practices with turnover intention is  undirectional, so 
that the better application of human resources management practices it will decrease turnover intention, 
and vice versa. 
The contribution of human resource management practices on  the turnover intention amounted to KD = 
0090. This means that human resource management practices contribute to the turnover intention of 
employees by 9% and the remaining 91% determined by other variables that can not be described  in this 
study. 
Hypothesis: 
Ho: There is no significant impact between human resource management practices with employee 

turnover intention 
Ha: There is significant impact between human resource management practices with turnover intention 
Decision Making (95% confidence level)  
• If the value Sig  0.05, then Ho is accepted 
• If the value of Sig <0.05 then Ho is rejected, accepted Ha  
From the results of significance test of the output gives the figure for 0043. When compared with a = 0.05 
is smaller than the value Sig (Sig <), ie 0043 <0.05, which means Ho is rejected or Ha accepted. So the 
conclusion is human resource management practices have significant impact on turnover intention of 
employees. 
 
The correlation of  job insecurity (X2) on turnover intention of employees (Y) are calculated with the 
correlation coefficient is 0733. This indicates a strong relationship between job insecurity with turnover 
intention of employees. A positive correlation coefficient (+), meaning that the relationship between job 
insecurity with employees’ turnover intention undirectional, so that higher level of job insecurity will 
increase.employees; turnover intention  
The contribution of job insecurity on turnover intention amounted to KD = 0537. This means that job 
insecurity has 53.7% contribution to the turnover intention of employees and the remaining 46.3% is 
determined by other variables that can not be described in this study. 
Hypothesis: 
Ho: There is no significant impact of job insecurity on turnover intention 
Ha: There is significant impact of job insecurity on turnover intention 
 
 
Decision Making (95% Confidence Level) 
• If the value Sig  =0.05, then Ho is accepted 
• If the value of Sig <0.05 then Ho is rejected, accept Ha 
From the results of significance test of the output gives the figure of 0.000. When compared with a = 0.05 
then the value Sig is smaller than a(Sig <), which is 0000 <0.05, which means Ho is rejected or Ha 
accepted. So the conclusion is job insecurity has a significant impact on  turnover intention of employees. 

The correlation of human resource management practices relations (X1) and job insecurity (X2) to 
turnover intention (Y)  calculated with the correlation coefficient is 0758. This indicates a strong correlation 
of human resource management practices and job insecurity on turnover intention of employees. 
The contribution of human resource management practices and job insecurity on turnover intention of 
employees showed by the R square (R2) amounted to 0575. This means that human resource 
management practices and job insecurity have 57.5% contribution to the turnover intention of employees 
and the remaining 42.5% is determined by other variables that can not be described in this study. 
Hypothesis: 
Ho: There is no significant impact of human resource management practices and job insecurity on turnover 

intention of  employees 
Ha: There is signific ant impact of  human resource management practices and job insecurity on turnover 

intention of employees  
Decision Making (95% Confidence Level): 
• If the value Sig = 0.05), then Ho is accepted 
• If the value of Sig <0.05 then Ho is rejected, accept  Ha  
Results: 
Sig = 0.00 < a(0.05), means that Ho is rejected, accept Ha 
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It can be concluded  that there is significant impact or contribution of human resource management 
practices and job insecurity on turnover intention of employees. 
 
 
From the results obtained SPSS regression equation: 
 
Y = 1.361 - 0.264 X1 + 0.715 X2 
inf: 
Y : Turnover Intention 
X1 : Human Resources Management Practices  
X2 : Job Insecurity 
From the equation above, can be interpreted that: 
• If there are no two independent variables (human resources management practices and job 

insecurity) or (X1, X2 = 0) then the turnover intention of employees for 1.361 
• X1 regression coefficient for 0264 states the better HRM practices are implemented will reduce the 

level of employee turnover intention 
• X2 regression coefficient for 0715 states that the higher the job insecurity that is felt by employees 

will increase the level of  turnover intention 
From the above description can be seen that the variable of job insecurity gives an enormous impact on 
the improvement of employee turnover intention than the other variables, that is equal to 71.5%. However, 
the factor of human resource management practices also have an impact on turnover intention amounting 
to 26.4%. To reduce employee turnover rate then employer should pay attention to job insecurity felt by 
employees so that employees will feel comfortable to continue working in the company. In addition, the 
company should also implement good  management practices. 
 
6. Discussion 
 
Human Resource Management Practices at PT. Porter’s Indonesia 

Based on interviews with the company obtained information that PT. Porter's Indonesia recruits 
employees through the media and the internet as JobsDB, and JobStreet suit your needs and gives priority 
to  prospective employees who have a high spirit at work. Prospective employees who qualify in the 
selection will be hired as a contract worker during the year. However, if the current year the employee is 
considered good performance will be upgraded to permanent employees. 

In addition, the company only provides training in the form of an introduction to the product and 
how to market to prospective customers at the beginning of entering the job where training is given by the 
senior employees that the company does not pay for the training. The Company does not perform an 
analysis or assessment of training needs and there is no other training provided by the company during the 
employees work in addition to training at the beginning of entering the workplace. 

The company revealed that there is no development and formal education provided for its 
employees because it will add cost to the company. However, if firms have information that can develop 
employees of the company will share that information so that employees can  improve knowledge and  
skills as an alternative to develop themself.. 

Performance appraisal systems are generally based on sales results that have been defined by 
the company. Each end of the year will be evaluated against the performance of employees who are 
directly assessed by their own superiors. If employees are able to pass the standards set by the company 
it will be given a bonus for the employee. 
 
Job Insecurity at  PT. Porter’s Indonesia 

Companies certainly have the expectation of employees and vice versa. It is expected to have a 
sense of mutual trust and safety of employees to the company. Employees at. Porter's Indonesia has the 
expectation that their status within the company can be upgraded to permanent employee because the 
employee has a contract concerns will not be extended again at the end of the contract. 

For the present time, contract employees at PT. Porter's Indonesia as many as 41 people, most 
of them working as a sales person. They say that the uncertain status of work is very disturbing them in 
their work and to be loyal to the company. Therefore, they expect the attention of corporate leaders to 
resolve the issue. The company is trying to realize their desire to have good performance. In the coming 
months,  the company has a plan to upgrade their status to be permanent employees. 

Based on interviews with the company obtained the information that companies provide jobs that 
match their expertise and give authority to every employee in completing his task. It is expected that 
employees can develop themselves to achieve the targets set by the company so that employees who 
have good performance status will be raised at the time of the evaluation conducted by the year end. 
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Turnover Intention pada PT. Porter’s Indonesia 
To minimize the cost to be incurred by the company caused by employees’ turnover rate over the last two 
years is quite high, therefore, companies are looking forward to the future does not increase. 

Based on the questionnaire distributed to employees obtained that wages and supervision 
provided by the company does not comply with what is expected by employees. Also known to its 
employees who have high intelligence was quickly bored with the monotony of work provided by the 
company. Many employees who do not have the interest to work in the long term in companies or in other 
words, loyalty to the company's employees is very low. 

The Company does not conduct exit interviews of employees who do not want to renew his 
contract or resign. So the company does not  know the reason why employees leave the company. 

 
7. Conclusion 

 
• Human resource management practices have a weak and negative correlation but significant impact 

with the turnover intention of employees at PT. Porter's Indonesia, which means more and better 
human resource management practices are implemented will reduce the level of turnov er. Despite 
having a weak but human resource management practices have significant impact so that the 
company must implement good human resource practices. 

• Job insecurity has a strong and positive relationship and also a significant impact on turnover 
intention, which means the higher the job insecurity it will increase the turnover rate of employees in 
PT. Porter's Indonesia. 

• Human resource management practices and job insecurity have a strong and significant impact with 
turnover intention. This means that  by implementing good human resource management practices 
and pay attention to job insecurity it will give a great influence on turnover intention in PT. Porter's 
Indonesia. 
 

 
8. Suggestion 

• Doing a good proper job analysis as a basis for design and make a human resources policy at the 
company in order to provide an optimal work performance. 

• Conduct training need analysis before performing in order to provide a high return on investment for 
these training activities. 

• Improving the status of contract employees who have good performance to the permanent staff that 
will motivate and enhance employee loyalty to the company. 

• Conduct exit interviews for employees who leave the company to find out the reason  and why 
employee leave the company so the company can get us eful feedback. 
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ABSTRACT  
 
In state law (UUD 1945), the economic system that was chosen to achieve the Indonesian’s economic 
goals is cooperative (KOPERASI). In the course of 60 years, the cooperative has not s eemed to appear as 
a major player in the Indonesian economy in the nation's participation to answer the problem of poverty 
and unemployment. On the other hand, the conception of entrepreneurship as a creative and innovative 
solutions in running economic enterprises (businesses) are able to significantly alleviate poverty and 
reduce unemployment to a certain extent. This study initiated the possibility of applying the conception of 
entrepreneurship to encourage the acceleration of the performance of cooperative businesses in 
Indonesia. 

  
Keywords: cooperative, entrepreneurship, business, poverty, unemployement 
 
1. Background 
 
Indonesian Cooperatives Condition Period 2005-2010 

Role of Small and Medium Enterprises Sector on National Economy. Small and Medium 
Enterprises Sector (SMEs) have been able to demonstrate the performance of a relatively more powerful 
in tackling a long period of crisis. The contribution of this sector in the national economy is quite signif icant. 
In 2008 the number of SMEs registered 51.6 million units or 99.99% of the overall economy of existing 
business units, with the employment rate of 90.8 million people or a total of 97.1% of the total workforce. 
Based on its contribution to Gross Domestic Product (GDP), SMEs recorded a number of Rp. 2,609,360.1 
billion or 55.56 percent. These data indicate that up to now SMEs are the driving force for national 
economic growth, even though their average productivity is still relatively low. 

 Roles and opportunities for cooperation as a provider of venture capital. Credit and capital for 
SME development is often an obstacle, because SMEs are very limited ability to access credit or banking 
institution. The ev idence suggests that SMEs in general have problems in meeting the various 
requirements to obtain credit which is usually measured by 5C, namely: character, capacity, capital, 
collateral, and condition. Among these 5C requirements, the 2C requir ement  difficult to meet are the 
capital and collaterall. Capital relating to the requirement to meet its capital adequacy ratio (CAR) for the 
borrower. This difficulty often faced by mainly small investors. While the collateral associated with the 
provision of collateral or additional collateral for the borrower. 

 
Table 1. The role of SMEs in the Domestic Economy  in 2008 
Source: Laporan Perkonomian Indonesia 2009, Bank Indonesia 
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Based on the results of Integrated Business Survey (SUSI) Central Bureau of Statistics (BPS) in 

2001, showed that of the 14,660,645 small and medium enterprises (SMEs), which is not a legal entity, 
registered 2,131,810 SMEs that make use of loans in an effort to support the process business 
development. Sources of capital available to SMEs are categorized in the banking, cooperatives, non-bank 
financial institutions, venture capital, individual, family / relatives, and others. Of the total of SMEs that 
make use of loans and the number of SMEs that take out loans through cooperatives are as many as 
101,025 SMEs, or 4.21 percent, the rest is from individual sources as many as 605,191 SMEs or 31.0 
percent; family as many as 413,174 SMEs or 17.3 percent; banking as much as 385,383 SMEs or 16.1 
percent, non-bank institutions as much as 82,962 SMEs, or 3.46 percent, other  as much as 661,629 
SMEs, or 27.63 percent. By referring to the figure above, the cooperative still had a great opportunity to 
enhance its role as a source of loans for SMEs in developing their businesses (CBS, 2005). 
 Cooperative growth in  Indonesia. During the period 2003 - 2000 Institutional Cooperation 
experienced signific ant growth with growth rate - average of 7549 units or 6.13 percent. Four provinces 
with the largest coo perative growth  were:  

a. Southeast Sulawesi Province, as many as 234 units or a total of 13.23 percent  
b. North Maluku by 74 units or a total of 12.09 percent  
c. Gorontalo as many as 68 units or a total of 12.04 percent and  
d. Bali as many as 241 units or a total of 11.56 percent  
Refer to the picture above, the cooperative still has a big opportunity to enhance its role as an 

economic system to pr ovide solutions to improve the welfare of its members. 
 Growth of Cooperatives members. The number of cooperatives have evolved as many as 
240,395 people or 0.88 percent. Provinces with the largest number of members is the development of 
Lampung as many as 126,821 people or 18.68 percent; North Sumatra as many as 153,942 people or 
17.68 percent, North Sulawesi, as many as 61,235 people or 16.62 percent, and West Kalimantan as 
many as 48,306 people or 16.51 percent . Refer to the picture above, the cooperative still has a big 
opportunity to increase the number of members, so the strength and usefulness of cooperatives can be 
perceived by the public more evenly. 
 Cooperative role in absorbing labor. From the above indicators of cooperative development, the 
existence of cooperatives as business entities around the country was expected to provide opportunities 
for opening new jobs in some members of society. This is indicated by the development of employment as 
a manager and employee cooperatives nationally period 2003-2004 is an increase of 61,635 people or 
27.16 percent. The number of managers reported an increase of 3348 persons or 13.13 percent while the 
number of employees increased by 58,287 persons or 28.93 percent. Although nationally there was an 
increase of employment, but still there are some provinces that experienced employment decline such as 
Papua province with a reduced total employment by 1103 persons or 41.02 percent; Aceh Province with 
the decrease of the employment of 574 persons or 8.78 per cent and the province of Riau with the 
decrease of the employment of 981 persons or 17.61 per cent (CBS, 2005). 
 
Entrepreneurship Development in Indonesia  

Indonesia's position on the Global Study Entreprenership Development Index (Gedi). Index found 
that the relationship between entrepreneurship with economic development (economic development) can 
be described in the letter S shape pattern, not a pattern U letter or patterns of  L letter. The study found 
that the stages of development are more variable when in innovation-driven stage than the stage factor-
driven or efficiency-driven stage. This study suggests the need for strengthening the institution prior to 
entrepreneurial resources can be mobilized fully. In the report Gedi in 2009, Indonesia was ranked 46th 
while the ASEAN countries Singapore and Malaysia at position 15 in position 31 (Zol-tan and Laslo, 2010).  

Needs of entrepreneurship in Indonesia. Human Resources Deputy Ministry of Cooperatives and 
SMEs, Neddy Rafinaldi Halim stated that "We have to get up at least 4.07 million entrepreneurs in 
Indonesia because the theory says one country economy can grow well if two percent of the population are 
entrepreneus" [AntaraNews, 2010).  

The growth of franchise business in Indonesia. Results of research Magazin es Franchise Info 
(MIF) revealed turnover of franchise business in Indonesia, both local and foreign property, in the form of 
franchise and business opportunity is expected until the end of 2010 amounted to Rp 114.64 trillion. The 
amount is up 20% from the acquisition in 2009 of Rp 95 trillion (Tri Raharjo, 2010) 

 
Poverty and employment, the real challenge of all Indonesian  

Portrait of poverty in Indonesia as a public concern. Poverty constitutes a social phenomenon, 
which not only found in Indonesia or in developing countries, but rather had also occurred in  well-
established economy countries. The phenomenon of poverty spread across many countries  become a 
concern to be a global movement of humanity (humanity), in which discussed about the poverty in addition 
to unemployment and social exclusion issues (Ady Soejoto, 2010).  
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Table 2, describes the number of poor people by province in Indonesia in 2007 until the year 
2008 and divided into two areas, namely rural and urban areas. The poor population in 2008 was highest 
in East Java Province, which is about 6,651.3 thousand inhabitants or 19.02 percent of the total poor 
population in Indonesia. The countryside is still a main area of poverty, with a population of the rural poor 
more than the number of poor people in urban areas. The number of poor people in Indonesia decreased 
from 37,168.3 thousand inhabitants in 2007 to 34,963.3 thousand inhabitants in 2008. Although the 
number of poor declined in 2008, this decline is expected to be stable in subsequent years, meaning that 
in subsequent years did not happen again increase the number of poor people. So, we need an effective 
treatment to overcome the problem of poverty, which is still one problem for Indonesia (BPS, 2009).    

 
Tabel 2. Jumlah Penduduk Miskin per Propinsi 2007 dan 2008 (ribu)  

 
Source: Trends of the Selected Socio-Economic Indicators of Indonesia, BPS, Maret 2009 
 
The cries of unemployment 
Data from the Central Bureau of Statistics reported that as of February 2010 noted from 116 million labor 
force, the number of unemployed were 8.59 million people.  
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Table 3. Population 15 Years of Age and Over by Type of Activity, 2008-2010 

 
Source: Trends of the Selected Socio-Economic Indicators of Indonesia, BPS. 
 
1. Problem Identification 

a. Problem  
Is Quantum Leap  Ciputra  able to be a  Driving  Engine to   Empower Cooperative 
Development in Indonesia? 

b. Purpose 
This study aims to discover the relevance of Ciputra Quantum Leap as a Driving Engine to 
Empower Cooperatives in Indonesia 

c. Benefit 
i. Encourage increased adoption of Quantum Leap Entrepreneurship conception among 

business actors who choose cooperative as legal business form  
ii. Encourage cooperatives development in Indonesia  
iii. Provide academic contributions in the field of research about cooperatives in order to 

enhance university social responsibility to propose the strategy and    solution for 
poverty and unemployment problem in Indonesia 

 
2. Theory Framework 
2.1. Cooperative 

a)  Cooperative Definition . Under Law No. 25 of 1992 concerning Cooperatives (UU Nomor 25 
Tahun 1992 tentang Perkoperasian) defines Cooperative is a business entity consisting of a 
cooperative or a legal entity with bases its activities on the principle of cooperative as well as 
the people's economy movement based on the principle of kinship. Meanwhile, according to 
(ICA) Cooperative Identity Statement, Manchester, 23 September 1995 is an autonomous 
association of persons united voluntarily to meet their common economic, social, and cultural 
needs and aspirations through a jointly-owned and democratically-controlled enterprise 

b)  Basis and Principle of Cooperation. Cooperatives based on Pancasila and the Constitution 
1945 and is based on the principle of kinship 

c) The purpose Cooperative. Cooperative seeks to promote the welfare of members in 
particular and society in general and helped build national economic  in order to realize an 
advanced society, just, and prosperous society based on Pancasila and the Co nstitution of 
1945 

d)  The function and role of cooperatives.  
i. build skills and explore the economic potential of members in particular and on 

society in general to improve the national economic and social welfare;  
ii. participate actively in efforts to enhance the quality of human life and society;  
iii. strengthen the people's economy as the basis of national strength and endurance 

by cooperatives as a master (sokoguru);  
iv. aims to pursue and develop national economy as a collaborative business, based 

on the principle of kinship and economic democracy.  
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e)  Cooperative Principles 
i. Cooperative Principle Implementation 

1. is voluntary and open membership  
2. conducted in a democratic management 
3. distribution of net income is fairly comparable to the size of the business 

services by each member  
4. provision of fringe benefits is limited to capital 
5. autonomy  

ii. Principles of Cooperative Development  
6. cooperative education 
7. cooperation among cooperatives  

f) Characteristics Role of Cooperatives Indonesian Institute of Accountants (IAI) has issued 
Statement of Financial Accounting Standards (SFAS) No. 27, concerning Cooperatives. In 
this SFAS mentioned that the main characteristics distinguish cooperative with other 
business entities is that the cooperative members have a double identity (the dual identity of 
the member), which is a member as well as owners and users of cooperative services  (own 
user-oriented firm).  

The consequences of dual identity, among others, cooperative owned by members who 
join on the basis of at least one same economic interests. Cooperative was established and 
developed based on the values of self-confidence to help and be responsible to yourself, 
solidarity, justice, equality and democracy. In addition, cooperative members believe in the 
ethical values of honesty, openness, social responsibility and concern for others. Cooperative 
was established,  financed, regulated and supervised, and utilized solely by members. The 
main task of the cooperative enterprise is to support the economic interests of its members in 
order to promote the member's welfare. If there is excess capacity cooperative services to its 
members, the excess service capacity can be used to meet the needs of non-members of 
cooperative societies. 

In SFAS 27 also mentioned on the process improving the welfare of cooperatives, not 
only required to promote cooperative efforts of members, but also developi ng member 
resources through education and training carried out continuously and cont inuous, so that 
members become more professional. 

In SFAS 27 states that the government is very concerned about the success of 
cooperation, because cooperation is the economic driver of the people and the sokoguru of 
national economy. Ther efore, the government play an important role in coaching, protection, 
and business opportunities in coo perative. 
  In the current era of competition, one form of government support is the enactment of 
Law No. 5 / 1999, concerning Prohibition of Monopolistic Practices and Unfair Competition, in 
which the activities of cooperatives that are specifically aimed to serve its members are 
exempt from the provisions of the Act. 

In the business world , the implications of these provisions is quite large, because it 
constitutes a strong incentive emergence of market power which is the key word for 
competitive advantage (competitive advantage) of an enterprise. Market power is the ability 
of a business entity to establish a price above their production cost growth. In the context of 
cooperatives, market power can be defined as the force that is owned cooperatives to 
acquire its own captive market. Captive market for cooperatives is the market where the 
buyers are members, administrators, parent company or companies that overshadow the 
existence of the cooperative. 

g) Application of economic principles and financial statement report 
Economic principles are implemented in cooperative: 

i. Cooperatives seeking to maximize sales by expanding markets, creating innovative 
products and excellent service that gives satisfaction to its members and to non-
members. There are two sources of revenue for the cooperative, that is income 
derived from the participation of members and non-members 

ii. Coop tries to minimize operating costs  
iii. Cooperative manage labor costs refer to the Law no. 13 About the Labour. Labor 

costs are wages or benefits received by workers on the job. Workers here can be a 
person who has been a member of the cooperative but did not rule out people who 
are not or have not become members of cooperatives  

iv. Cooperatives pay interest to the Bank or Financial Institution (if it was financed by 
loan from Bank)   

v. Cooperatives pay taxes to the government 
vi. Cooperative efforts to obtain the net result is called net income (SHU). SHU 

determination set forth in the AD / ART. Cooperatives are updated and approved at 
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the Annual Meeting of Members (RAT). AD / ART refers to the Law no. 25 of 1992 
on Cooperatives.  
 

Table 4. Cooperat ive Financial Report (sample) 

Description Jumlah 
Economic 

benefit 
receiver 

MEMBER PARTICIPATION   
    Gross Member Partisipation Rp.      xxx.xxx  
    Expenses  Rp.   ( xxx.xxx)  
    Net Member Partisipation Rp.      xxx.xxx  
NON-MEMBER PARTICIPATION   
    Gross Non-Member Partisipation Rp.      xxx.xxx  
    Expenses  Rp.   ( xxx.xxx)  
    Gross Profit(Loss) Non-Member Rp.      xxx.xxx  
         Gross Sisa Hasil Usaha  Rp.      xxx.xxx  
            
OPERATING EXPENSES   
    Operating Expenses Rp.   ( xxx.xxx)  
         Sisa Hasil Usaha Koperasi Rp.      xxx.xxx  
    Cooperative Expenses Rp.   ( xxx.xxx)  
         Sisa Hasil Usaha After  Coop Exp Rp.      xxx.xxx  
    Others Revenue & Expenses Rp.      xxx.xxx  
         Sisa Hasil Usaha Before Ext Ordinary Rp.      xxx.xxx  
    Extra Ord Revenue & Expenses Rp.      xxx.xxx  
         Sisa Hasil Usaha Before Tax Rp.      xxx.xxx  
    Tax Rp.   ( xxx.xxx)  
         Sisa Hasil Usaha After Tax Rp.      xxx.xxx Anggota 
Sumber: PSAK No. 27 (1998)  
 

2.2. Entrepreneurship 
a. Ciputra Quantum Leap (CQL) Concept 

Ciputra (2009) proposed a concept of Quantum Leap Ciputra as a solution to overcome the 
problems of poverty and unemployment. A real concept that has been practiced by Ciputra 
which departs from the family as orphans and the poor economic conditions. CQL is a 
conception which is taken from actual practice of bold determination, the essence of thought 
and sweat to reverse the situation of the poor become prosperous. A series of practice 
change to "transform TRASH into GOLD ." 
 It is interesting to note that the conception of CQL has attracted attention and became 
the talk of the world. Columnist Sarah Lacy questioned whether the Ciputra will successfully 
prove that the entrepreneur was created, not born (Techcrunch, 2010) while writing Ciputra 
titled "The Ciputra Quantum Leap: an Entrepreneurial Nation Making Indonesia" published on 
the site Kauffman Foundation America (Kauf fman). 

b. Principles of Entrepreneurship Development   
As one of skill,  Entrepreneurship Education and Practice was developed through 
Entreprenuership Based Learning -  (EBL) in a conducive learning environment. Three 
benefits of lessons learned are: 

i. Generate future human beings are capable of "living not-poor". This will lift burden 
of state and society in very meaningful way and at the same time raise our image as 
a great nation 

ii. Entrepreneurs who are growing will be the sources of prospective income for the 
state. State taxes from it and then managed it to build public infrastructure and 
perform community service 

iii. Entrepreneurs will go to open new jobs, helped build new cities, developing 
agriculture, deliver products for community needs, provide quality public services 
and many other more.  

h) Entrepreneurship as a life-skills 
Entrepreneurship is the life skills that can be formed through the understanding and practice 
of the Seven Principles of Ciputra Entrepreneurship 

i. Definition   
Entrepreneurs transform trash into GOLD. Entrepreneurship is a skill that can 
change the trash and junk into gold. (Ciputra, 2009)  

ii. Purpose 
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The purpose of CQL is to create entrepreneurial person and entrepreneurs 
community. 

1. Entrepreneurial Person. People who include in this category are those 
who: 

a. Choosing economic independence as a way of life by seeking to 
create jobs for themselves. Able to lift its economic circumstances 
of the poor (poverty) leads to the abundant prosperity and 
continued with  productive and constructive charity for the 
community and his country (philantropic). 

b. Able to live "not poor" by creating a value-added businesses  
c. Having the ability to change the trash and junk into gold  

2. Entrepreneurial Community or Organization/State.  The result from the 
creation of Entrepreneurial Person will establish a Entrepreneurial 
Community and finally form a strong state backed up by his entrepreneur. 
"Making Indonesia an entrepreneurial nation". 

iii. Traits 
There are three  entrepreneurs traits that play a major role in CQL. Based on his 
own experience, Ciputra concluded there are three things that are very important in 
the process of transform the trash and junk into gold, namely:  

1. Creating opportunities (opportunity creating). More than jus looking for 
opportunities or opportunity seeking 

2. Product innovation 
3. Dare to take a measured risk (calculated risk taking) 

iv. Roles 
There are four categories of roles that can be taken by an entrepreneur 

1. Business Entrepreneur   
a. Ow ner Entrepreneurs are the creators and owners of businesses 
b. Professional Entrepreneurs are people who have the power of 

entrepreneurship, but practice them in the company of others. 
Although they are the "pay" but the patterns of thinking and their 
work like a true entrepreneur. In a few literature is called 
intrapreneur  

2. Academic entrepreneurs are people who teach or manage educational 
institutions with the pattern and style of the entrepreneur while still 
maintaining the noble goals of education  

3. Government Entrepreneur is the leading state officials, run and manage 
the administration with spirit and entrepreneurial skills  

4. Social Entrepreneurs are the founders of world-class social organizations 
that raise funds from society to perform social tasks which they believe 

v. Strategies of Learning  
Entrepreneurship education is done by using Model-Based Learning 
Entrepreneurship Education  

1. Creative Critical Constructive Imagination entrepreneurship is the core of 
learning that was developed by the University Development. The main 
emphasis lies in the empowerment optimal use of the ability of the left 
brain and right brain. Both critical and creative side stimulated and trained 
simultaneously. Meanwhile imagination continues to be stimulated so that 
learners can construct, create and build linkages with the way that creative 
and critical 

2. Entrepreneurial Real Life Experience. Theory without practice in the real 
entrepr eneurs live,  will not be able to create an entrepreneurship person. 
Referring to Ciputra experience, education and actual entrepreneurship 
practice  plays a major role in determining its success as a world-class 
entrepreneur  

3. Educative Disequilibrium Conditioning. The program is designed and 
carefully conditioned to help students really learn through meaningful 
purpose disequilibrium. This is to avoid the creation of experiences that 
lead to the missed- teaching. 

4. Coaching and Mentoring with Collaboration and Competition. Training 
(coaching) and mentoring applied wisely during the education process. 
Coaching offered an opportunity for learners to explore as much as 
possible knowledge and understanding through experience. Coach 
(coaches) play a role when the learner enters the stage accompanied 
imbalance (disequillibrium) and return to equilibrium again. Competition 
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and collaboration are used as a powerful instrument of education. Through 
cooperation and competition, learners are taught to learn to collaborate 
well and enhance their excellence through healthy competition 

5. Community and Market Impact and Involvement. Impact and Community 
Involvement is a keeper for this program and for students to set their 
hearts and minds to contribute to improving the lives and progress of 
mankind through their success. 

vi. Essential Subjects 
There are six main lessons learned in entrepreneurship education are: Essential 
Marketing, Entrepreneurship, Operational Management, Entrepreneurship, Life 
Skills, Ethics & Ethos, Entrepreneurship, Financial Literacy, Essential Business Plan 

vii. Dr. Ir. Ciputra's 7 Questions 
The beginning and the end of an entrepreneurial journey is started and lead to the 
student itself. Therefore the determination and intention must be discovered by 
himself. Ciputra provides 7 reflection questions to help an aspiring entrepreneur 
finds entrepreneurial intentions so can be  a motivator to provide energy for the 
struggle toward the independence and well-being.  

1. Are you Passionate? 
2. Do you see a big opportunity creatively to serve the market (a possible 

Blue Ocean Business)? 
3. Do you have an innovative product that your market can not say no? 
4. Do you have the capacity to market the product effectively? 
5. Do you have the capacity to make the product available efficiently? 
6. Do you know the cheapest way and the least risk to get the "gold" of the 

opportunity? 
7. Do you dare to take the risk of hard-work, financial risk and mental risk? 

viii. Economic objectives and the role of relationships in CQL 
Economic objectives of CQL is opening a business (which lead to the improvement 
of the economy) for himself as well as job opportunities for others. Working 
relationship and the role that exists in CQL-shaped relationship between the 
Business Owner as Investor with Labour as the producer or operator of the 
bus iness. The financial benefits for business owners exist in the form of income or 
profit while the financial benefits for workers called to wages. The law that arrange 
the Company-Labour are based upon the Law. 13 of 2003 on Labor and other 
related regulations  

ix. Application of economic principles in the format of financial statements 
1. The company running bya entrepreneurs seeking to maximize sales by 

expanding markets, creating innovative products and excellent service that 
gives satisfaction to customers 

2. Companies seeks to minimize costs  
3. Companies manage its labor costs refer to the Law No. 13 About the 

Labour. Labor costs are wages or benefits received by workers on the job. 
4. Company pay interest to the Bank or Financial Institution (assuming the 

financing through the Bank)   
5. The company pays taxes to the government 
6. The company obtained a net business who is called profit. Earnings are 

divided is called dividend. Determination of profit that is divided is set 
through the Rapat Umum Pemegang Saham (RUPS) 
 

    Table 5. Financial Report Sample (Non-Cooperative)  
Description Jumlah Receiver of benefits 
Revenue Rp.      xxx.xxx  
    COGS Rp.   ( xxx.xxx)  
Gross Margin Rp.      xxx.xxx  
Operating Expenses 
    Non-employee cost 
    Cost of payroll 

 
Rp.   ( xxx.xxx) 
Rp.   ( xxx.xxx) 

 
 

Pekerja 
EBIT Rp.      xxx.xxx  
    Interest Rp.   ( xxx.xxx)  
    Tax Rp.   ( xxx.xxx)  
Profit After Tax  Rp.      xxx.xxx Pemilik Usaha 
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x. Concept Framework 

1. Ciputra Quantum Leap as Cooperative Driving Engine in Indonesia Model 
 

Picture 1. Ciputra Quantum Leap as Cooperative Driving Engine in Indonesia 

 
 

2. Ciputra Quantum Leap System as Cooperative Driving Engine in Indonesia 
 

Picture 2. Ciputra Quantum Leap System as Cooperative Driving Engine in Indonesia 

 
 

3. Challenge: Ciputra Quantum Leap as Cooperative Driving Engine in 
Indonesia 
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Picture 3.  
Challenge: Ciputra Quantum Leap as Cooperative Driving Engine in Indonesia 

 
 
Table 6. Comparison Entrepreneurship -  Cooperative 

 Cooperative Entrepreneur 
Definition Cooperative is a business entity 

consisting of a cooperative or a 
legal entity with bases its 
activities on the principle of 
cooperative movement as well as 
the people's economy is based 
on the principle of kinship 

Entrepreneurship is a skill that 
enables a person to transform 
"TRASH" into GOLD 

Purpose 1. promote the welfare of 
community  and members  
2. enhance the quality of human 
life and society  
3. strengthen the people's 
economy and national economic 
resilience 
 

The purpose of CQL is to create 
a entrepreneurial person and  
entrepreneurs  community  who 
can improve the welfare of 
himself and others while 
developing the national economy  
 

Principle/traits 1. is voluntary and open 
membership  
2.conducted in a democratic 
management 
3. distribution of net income is 
fairly comparable to the size of 
the bus iness services by each 
member  
4. provision of fringe ben efits is 
limited to capital 
5. autonomy  
6. cooperative education 
7. cooperation among 
cooperatives  

1. Creating Opportinity 
2. Product Innovation 
3. Calculated risk taking 
4. Entreprenuership Based 
Lear ning - (EBL) Model 

Role  1. All members are the 
cooperative owner  
2. members as users of 
cooper ative services 

1. Entrepreneur as a bus iness 
owner  
2. Worker as an employee who 
operates the business 
(intrapr eneur) 

Role in society 1. People economy driver 1. Business Entrepreneur 
(Owner or Professional / 
Intrapreneur) 
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2. Academic Entrepreneur 
3. Government Entrepreneur 
4. Social Entrepreneur 

Economic 
application 

1. Increase revenue by serving 
members and non members as 
consumers  
2. Efficiently manage operational 
costs 
3. Seeking to increase net profit  
4. Profit is distributed to Members 
5. The distribution of profit is set 
in AD and RAT 
 

1. Increase revenue by serving 
customers and expanding 
markets  
2. Efficiently manage costs  
3. Increase Profit  
4. Profit is distributed to 
business owners (shareholders)  
5. Dividend decision set in 
RUPS 

 
a)  Cooperatives are business entities that aim to improve social and economic welfare of its 

members, while the entrepreneur is a person who strives to improve its own economic and 
social welfare also community  

b)  Cooperatives and entrepreneurs have the same spirit of economic independence 
c) As the company that has the same purpose and motive of the economy, cooperatives and 

entrepr eneurs are exist in the same business situation, so that entrepreneurship skills need 
to be adopted by the cooperative. Entrepreneurial skills in this regard are the skill in creating 
opportunities, product innov ation and taking a measured risk  

d)  Referring to the Model 1, the cooperative can be viewed as a "Cars" that have a machine 
"Entrepreneurship" and has a wheel that is "Innovation and Creativity" with the rudder 
"Professional and Character" 

e)  Referring to the Model 2, as a System, a cooperative process the input through a process 
driven by a Person to produce output which in turn gives impact to the community. In CQL 
concept, even a state that can be defined as "Trash" through an Entrepreneurial process can 
be changed to "Gold". This can be done by the Entrepreneurial Person has equip themselves 
with entrepreneurial skills gained either through his own experience or through a systematic 
study that he followed. In the end, this CQL-based Cooperative System will generate a 
positive impact on society at large, among others, reduce poverty, increase employment, 
improve the prosperity of the nation and enhance the dignity of the nation 

f) Model 3, describes the stages through which the Cooperatives ("As the car is powered 
Entrepreneurship") in improving its business scale of the business class which is equivalent 
to Micro, Small, Medium and Large. In this model described cooperative that has soul and 
spirit of entrepreneurship can be a "Cooperative-preneur" which capable to change members 
economic circumstances  from Proverty  to Prosperity.  

g)  Then proceed with charity and social concerns that makes impact the community 
(Philantropic), so the cooperative can be a great power to alleviate two problems of the 
nation is poverty and unemployment through increased contribution to  GDP and providing 
extensive employment.  
 

3. Conclusion 
a)  Cooperatives are the proper forum to develop entrepreneurship spirit and skills because of 

Cooper atives and Ciputra Quantum Leap has the same  economic objectives and economic 
contribution  

b)  Cooperatives  and entrepreneurship have similarities in certain respects. Cooperative is an 
economic system, economic entity. Entrepreneurship is a mindset, soul, spirit and economic 
action in everyday life 

c) That the members of the cooperative is the owner of Cooperativ e showed similarities with the 
Entrepreneur as a business owner who manages the business based on economic principles 

d)  Ciputra Quantum Leap Enterpreneurial forth a process that can be adopted by all members of 
cooper atives in improving its business 

e)  Entrepreneurship Education Model-Based Learning can be used as guidelines for providing 
education to members of the Cooperative Entrepreneurship 

f) Ciputra Quantum Leap can be used as the driving engine for Indonesian  Cooperative. 
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ABSTRACT 

 
The crisis that erupted in Asia’s financial markets in 1997/98 had dramatic effects on the countries involved 
(Thailand, South Korea, and Indonesia). It precipitated deep recessions in these “tiger economies” and has 
affected almost all the “emerging market” opens to foreign capital flows after property assets collapsed. 
The lack of corporate governance mechanisms in these countries highlighted the weaknesses of the 
institutions in their economies. 
The crisis has firmly placed the issue of good governance on the national agenda of the affected countries, 
especially in Southeast Asia. Good governance should be on the top of the list of tasks in the recovery, 
reform and reinvention of Southeast Asia. Good governance is seen as a prerequisite for sound 
macroeconomic policies. In regard to this, the strengthening of institutions of checks and balances in the 
states system is found critical. Another important component of the policy is maintenance of social stability 
and peace. A possible explanation is that a country with a worse Corporate Governance, worse economic 
prospects results in more expropriation by managers and thus a larger falls in asset prices. (ASEAN- ISIS, 
1998) 
 
Keywords: Indonesian Economics Crisis, Good Corporate Governance in Public and Business Sector 
 

IINNTTRROODD UUCCTTIIOONN  
“Corruption is an obstacle to progress and the antithesis of good governance. It is a stain on the integrity of 
a nation”. 
Laisenia Quarase  
 
Indonesia is one of countries which have a severe impact from these regional economic crises, resulting in 
a sharp drop of living standards together with rising unemployment and social dislocation.  

 
Until the onset of the 1997/98 economic and political crisis, the Indonesian economy has grown by an 
average of 7 percent per annum (Biro Pusat Statistik/ BPS, 1998). The economy experienced a 
slowdown in the mid-1970s and again in the mid-1980s when the world economy was in a recession.  
Each time, however, the Indonesian economy was able to come out stronger, as the crisis forced the 
government to undertake the necessary reforms in order to sustain the country's economic growth. The 
economic contraction happens almost in all sectors; GDP, private consumption, investment, export and 
import (table 1). 

 
Table 1)  Indonesian Economic Contraction 

(Average % change on previous calendar year) 
 1996 1997 1998 1999  

Gross domestic product 8 4.6 -14 0 
Private consumption 17.9 7.5 -3.1 0 
Gross fixed investment 12.9 4.2 -43.5 -21.6 
Consumer prices  6.6 11.1 100 25 
Exports (goods & services) 10.9 12.9 -8.2 0.8 
Imports (goods & services) 9.8 6.4 -19.3 -3.7 

            Source:  World Bank, 2000 
 
There are many views and theories on the crisis in Indonesia as well as in the other East Asian countries. 
They can be clusters into three main themes. The first theme focuses on issues of financial fragility and the 
impact of volatile capital movements. Policy recommendations range from issues that are more or less of a 
technical nature, namely on how to strengthen prudential regulation and supervision of financial 
institutions, to those that involve complex policy choices regarding a country's capital regime, exchange 
regime and exchange rate system. The second theme stresses the importance of institutional development 
and institutional arrangements, either in the domestic context of enhancing governance practices and 
procedures or involving regional initiatives (regional surveillance mechanism) or multilateral, global co-
operation (co-ordinated controls on short-term capital flows). The third theme addresses the issue of long-
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term growth strategy. The prevailing development strategy based on international-oriented policies has 
been questioned. There is the view that incremental changes can be adequate, but others argue for the 
need for a totally new development paradigm. 

THE ECONOMIC CRISIS 
 
The crisis has led to a serious questioning of all these achievements. The Indonesian economy is 
expected to experience a contraction of 15 percent or more. Such severe contraction of the economy has 
not happened before. Inflation has reached 80 percent for the first eight months in 1998 and is expected to 
reach 100 percent for the whole year. Unemployment has increased to as high as 20 million, from about 6 
million at the onset of the crisis. The number of people living under the poverty line is estimated to have 
risen to 80 million, or about 40 percent of the population. About half of them are faced with serious food 
security problems. (Tempo, March 1999, p.65)  
 
Many have blamed the crisis on the premature opening up of the Indonesian economy, particularly of its 
financial sector. This strategy of opening up has not been adopted overnight, but began with a process of 
economic liberalization since the late 1960s. Over the years, this process has been driven by various 
factors, both internal and external to the economy. This process has not been a smooth one, but whenever 
it achieved progress in terms of a further opening up of the economy it has been driven by the necessity to 
do so in order to sustain the country's economic growth and development. 
 
Indeed, this process has not rested on some kind of a blueprint. The reforms have been based on 
pragmatism. It has been reinforced by regional and global commitments, such as through AFTA (ASEAN 
Free Trade Area), APEC (Asia Pacific Economic Co-operation), and the WTO (World Trade Organization). 
The wave of competitive liberalization that has emerged in East Asia has also been a positive factor in the 
adoption of open economic policies by countries in the region, including Indonesia. These developments 
have been widely praised, and countries in the region that have adopted this strategy are believed to being 
doing so largely in their own self interest. Yet, the question being raised today is whether this kind of 
strategy is sufficient in dealing with globalization, particularly in regard to the huge and volatile flows of 
international capital. 
 
A crisis, however, is pretty much in the eyes of the beholder. In April 1998, when the Indonesian students 
began to step up their demonstrations throughout the country, they demanded that President Soeharto 
make an end to corruption, collusion, and nepotism (CCN), which in their view are the main sources of the 
crisis. Demanding an end to CCN has become shorthand for demanding 'good governance'.   There is as 
yet no Indonesian word for governance, and until this crisis, the concept of governance has not been given 
sufficient attention to. Globalization or governance has been often singled out as the main factor that has 
led to the East Asian crisis 
 
CORPORATE GOVERNANCE 
 
 “Corporate governance  is the set of processes, customs, policies, laws, and institutions affecting 
the way a corporation (or company) is directed, administered or controlled”. (Wikipedia)  
Corporate governance also includes the  relationships among the many stakeholders involved and 
the goals for which the corporation is governed. The principal stakeholders are the shareholders, 
management, and the board of directors. Other stakeholders include employees, customers, 
creditors, suppliers, regulators, and the community at large.  
 
GOOD CORPORATE GOVERNANCE IN PUBLIC SECTOR 
 
“Good governance is an indeterminate term used in development  literature to describe how public 
institutions conduct public affairs and manage public resources in order to guarantee the realization of 
human rights”. (Wikipedia) 
  
Good governance implies that authority is based on the rule of law, its policies are transparent, and it is 
accountable to the society, and it also must be based on institutions and not on the wishes of persons. 
Last but not least, it should adhere to the principle that all men (and women) are equal before the law 
(Wanandi, 1998). A country with weak legal system is vulnerable to the effects of a loss of investor 
confidence. The result can be a fall of asset values and a collapse of exchange rate.  
 
The important policy question is how governments can be induced to make a workable and credible 
commitment to good governance. The immediate follow -up question issue is whether good governance 
can be promoted only in a democratic setting. Singapore and Hong Kong immediately come to mind as 
examples where good governance can be present in a non-democratic environment. Good governance in 
these two economies is clearly manifested, first and foremost, in their clean civil administration of 
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government, based on stringent rule of law laid down by the British. The good news is that good 
governance is a possibility in the region, although no local word for it exists as yet in most East Asian 
societies. The bad news is that both Singapore and Hong Kong are likely to be the exception, by virtue of 
being city-states. Their geopolitical situation may also provide an explanation. It is difficult to imagine that 
in other East Asian countries good governance can be promoted in the absence of democratic 
developments because in these more diverse societies there is a greater need for flexibility and 
participatory processes. Even a 'soft' authoritarian system cannot accommodate this need.  
 
Conventional wisdom has suggested that in an ideal development, political development should proceed 
behind economic development. This will guarantees that political development does not create an obstacle 
for economic development. The basic assumption here is that political development creates instability. 
Many governing elites have used this assumption as a justification for postponing political reforms. It 
should be recognized that economic development may also create discrepancies and inequalities initially 
that can be destabilizing as well. 
 
Greater participatory processes that result from an opening of the political system can help alleviate the 
problems created by economic discrepancies. Therefore, political development should go relevant with 
economic development. The need for good governance at a relatively early stage in the economic growth 
process suggests that political development and democratization must be introduced earlier rather than 
later. 
 
How far and how fast political development should be pursued in Indonesia and in other East Asian 
countries will depend on each country's history, tradition and stage of development. The Korean model of 
opening up the political system only after a certain level of economic development has been achieved can 
no longer be applied in much of Southeast Asia today. The crisis has pointed to the need to hasten the 
process of political development. One wonders, however, whether there is indeed an observable 
relationship between economic development and political development, or between economic liberalization 
and political liberalization, and what that relationship is. Crouch and Morley (1993) developed the 
argument that there exist a dynamic comprising three distinct but interrelated processes, in which initially 
economic growth drives social mobilization, then social mobilization drives political mobilization, and finally 
political mobilization drives regime change.  
 
In view of observable exceptions to the overall pattern of political change, such as the case of Singapore 
on the one hand and the Philippines on the other hand, Crouch and Morley listed a number of factors that 
appear to have an influence on the political outcomes of the process. These factors include such 
geographic factors as size and internal regional tensions, such social factors as the inherited class 
structure and communalism, as well as such pol itical factors as political institutions and elite cohesion, plus 
political culture and the external environment. It is perhaps changes in the external environment that will 
create greater pressures for change. As economies are opening up and the process of globalization is 
accelerating, individuals, communities or societies tend to feel more insecure and therefore demand 
greater participation in the political process in order to assure that their security and interests are being 
protected. 
 
The lack of corporate governance mechanisms also highlighted the weaknesses of the institutions in their 
economies. The positive effect of corporate governance on different stakeholders ultimately is a 
strengthened economy, and hence good corporate governance is a tool for socio-economic development. 
 
 
GOOD CORPORATE GOVERNANCE IN BUSINESS SECTOR 
 
“Corporate governance can be defined as: a set of rules that define the relationship between shareholders, 
managers, creditors, the government, employees and other internal and external stakeholders in respect to 
their rights and responsibilities, or the system by which companies are directed and controlled“ .  
(Cadbury Company Plc - UK).  
 
 
The government plays an important supporting role by issuing and enforcing adequate regulation on for 
instance company registration, disclosure of financial company data and rules on the responsibilities of 
commissioners and directors. The company however has the prime responsibility for implementing a 
system of good corporate governance within the company. The company should recognize the importance 
that a system of good corporate governance has for the interests of its shareholders, its financiers and its 
employees, and therefore, for the company itself. Companies should anticipate stronger enforcement of 
existing laws and regulations, the introduction of new regulations and increasingly strong public scrutiny 
over their actions. 
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The objective of corporate governance is to create added value to the stakeholders. By applying Corporate 
Governanc e to the companies, there are some benefits that could be gained.  
The benefits are as follows:   
1. Easier to raise capital 
2. Lower cost of capital 
3. Improved business performance  
4. Good impact on share price 
 

• Astra International Case 
Astra International is one of an integrated company in Indonesia which was founded in 1957. It is started 
from a small trading business operated by William Soeryadjaya. Astra‘s management believes that every 
decision made in the course of conducting the Company’s business should be in accordance with the 
Catur Dharma. Throughout Astra’s history, this philosophy has guided management and continues to 
serve as a vital internal tool that is reflected in all aspects of the Company’s operational.  
(Astra International Company Profile Website) 

With the development of increasingly complex business processes over the years, a structured process of 
governance is needed to manage Astra’s business activities to ensure that it operates in accordance with 
“Catur Dharma”, as well as to ensure sustainable operations in the years to come.  

Realizing this need, Astra has formulated guidelines to ensure that management of the business by the 
Board of Directors is professional, transparent and responsible. The Good Corporate Governance (GCG) 
Guideline serves as a guide to the members of the Board of Directors and the Board of Commissioners on 
ways to effectively operate the Company with full adherence to rules and regulations, the Company’s 
Articles of Association as well as the principles of GCG – transparency, accountability, responsibility, and 
fairness. 

INDONESIAN CORPORATE GOVERNANCE IN FACT 

A survey 1999 by PriceWaterhouseCoopers among international investors in Asia showed that Indonesia 
ranks one of the worst in standards of auditing and compliance, accountability to shareholders, standards 
of disclosure and transparency and Board processes. Another study shows that the degree of investor 
protection in Indonesia is the lowest in Southeast Asia. (See the table below)  

Tabel  2)  Perceived Standards of Corporate Governance in the Region 

 
Source: FCGI, 1999 

 
In Indonesia, the ownership of listed companies is highly concentrated, and the percentage of managers 
belonging to the controlling group is also very high. This is in itself typical for  a developing corporate sector 
and a nascent stock market. 
The Boards of Commissioners have generally been ineffective in safeguarding the interests of 
shareholders, because family based shareholders have held dominant positions. Control mechanisms 
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('checks and balances'), such as representation of third party interests through independent 
commissioners and independent committees for remuneration, nomination, and audit have been lacking.  
 
The creditor's position and role in corporate governance have been weak as creditors and banks 
themselves are poorly governed. The weak internal control and inadequate regulatory frameworks for the 
bank and non-bank financial institutions and bank's apparently underdeveloped internal risk management 
system explain this.  
Market scrutiny has been lacking as creditors and competitors have often been part of conglomerates 
owned by the same families as those who owned the borrowing firms.  
 
Legal protection of creditors has been weak due to the inefficient judiciary system.  Moreover, insolvency 
laws and procedures have been generally inactive, both in protecting creditors and disciplining borrowers.  
The market for corporate control has been largely inactive. The difficulties experienced in mounting hostile 
take-over reflect the concentration of ownership in companies. The high concentration of ownership of  
companies inhibits the market mechanism on the markets for corporate control and products.  
 
Due to the early stage of development of the capital markets in Indonesia, the capital markets were 
dominated by external finance, especially bank loans. Regulatory restrictions and ineffective legal 
procedures have limited the role of corporate bonds and corporate financing. Firms undertook extensive 
foreign borrowing because foreign interest rates were liberalized whereas domestic rates were regulated 
 
 
CONCLUSION 
 
The positive effect of corporate governance on different stakeholders ultimately is a strengthened 
economy, and hence good corporate governance is a tool for socio-economic development. 
A recent survey of McKinsey & Company indicated that fund managers in Asia would pay 26 - 30% more 
for stocks companies with good corporate governance than for stocks of companies with doubtful 
corporategovernance.   
 
Since 1992, dozens of countries have started national initiatives to improve corporate governance in their 
economies. Countries such as the United States, Germany, Australia, Brazil, South Korea, Thailand, 
Malaysia and India have drawn up national reports and started to implement, on government and on 
company level.  
In Asian countries, the development of corporate governance is an important part of the economic reforms 
that are essential in overcoming the economic crisis. All this means that countries and companies with 
good corporate governance will have better access to international capital than those without good 
corporate governance. 
 
Indonesia as one of emerging market in Asia should implement Good Corporate Governance in both public 
and business sector in order to face globalized trade and free trade agreements, like NAFTA, CAFTA and 
Australia-New Zealand Free Trade Agreement in the future. 
In order to have a good competitiveness in the world trade market , Indonesia should apply a good 
corporate governance in both sector, as sooner or later, world trade globalization  are going to cover all 
regions in this borderless world. (Country Competitiveness Index  which launched by World Economic 
Forum, www.weforum.org ) 
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ABSTRACT 
 
This article discusses sales force performance appraisal at PT Merapi Utama Pharma. The balanced 
scorecard is a strategic pl anning and management system that is used extensively in business and 
industry, government, and nonprofit organizations worldwide to align business activities to the vision and 
strategy of the organization, improve internal and external communications, and monitor organization 
performance against strategic goals. The balanced scorecard suggests that we view the organization from 
four perspectives : the learning and growth perspective, the internal business processes perspective, the 
customer perspective, and the financial perspective. 
 
Keywords : performance appraisal, balanced scorecard 
 
PREFACE 
ABOUT PT MERAPI UTAMA PHARMA 
PT Merapi Utama Pharma is  one of pharmaceutical & healthcare distribution service company with the 
existing 33 branches all over Indonesia. It is privately owned corporation with 1000 employees all over 
Indonesia. The Head Office is located at Jl. Cilosari No.25 Cikini Jakarta 10330. 
 
PT Merapi Utama Pharma was established in 1973, when it changed the status of the company from CV 
Merapi Trading Co. to PT Merapi Utama Pharma.  
 
Over the last 34 years it has established a national reputation for developing relationship between 
Principals & Outlets by distributing the products as per needed at the right moment, in the right place.  
 
PT Merapi Utama Pharma's management created a unique corporate culture that fosters and enhances 
individual creative thought within a team framework, by implementing 3 F (Focus, Fast & Flexible). 
FOCUS, focussing on the effort of improving the total service. FAST, fast in proceeding any needed action. 
FLEXIBLE, flexible in implementing business policy,based on win-win principle.  
The Sales Force 
In this research, as the respondent are 3 salesman (called as Prduct Sprciality ) who has 6 persons 
subordinates each. The existing performace appraisal is conducted monthly. The balanced scorecard 
method is applied for providing the existing performance appraisal. 
Performance Measurement 
Most of us have heard some version of the standard performance measurement cliches: “w hat gets 
measured gets done,” “ if you don’t measure results, you can’t tell success from failure and thus you can’t 
claim or reward success or avoid unintentionally rewarding failure,” “ if you can’t recognize success, you 
can’t learn from it; if you can’t recognize failure, you can’t correct it,” “if you can’t measure it, you can 
neither manage it nor improve it," but what eludes many of us is the easy path to identifying  truly strategic 
measurements  without falling back on things that are easier to measure such as  input, project or 
operational process measurements. 
Performance Measurement is addressed in detail in Step Five of the Nine Steps to Success® 
methodology. In this step, Performance Measures are developed for each of the Strategic Objectives. 
Leading and lagging measures are identified, expected targets and thresholds are established, and 
baseline and benchmarking data is developed.  The focus on Strategic Objectives, which should articulate 
exactly what the organization is trying to accomplish, is the key to identifying truly  strategic measurements. 
Strategic performance measures monitor the implementation and effectiveness of an organization's 
strategies, determine the gap between actual and targeted performance and determine organization 
effectiveness and operational efficiency.    
 
•Good Performance Measures:  

• Provide a way to see if our strategy is working 
• Focus employees' attention on what matters most to success 
• Allow measurement of accomplishments, not just of the work that is performed 
• Prov ide a common language for communication 
• Are explicitly defined in terms of owner, unit of measure, collection frequency, data quality, 

expected value(targets), and thresholds 
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• Are valid, to ensure measurement of the right things 
• Are verifiable, to ensure data collection accuracy 
• Balanced Scorecard Basics 

      
The balanced scorecard is a strategic planning and management system that is used extensively in 
business and industry, government, and nonprofit organizations worldwide to align business activities to 
the vision and strategy of the organization, improve internal and external communications, and monitor 
organization performance against strategic goals. It was originated by Drs. Robert Kaplan (Harvard 
Business School) and David Norton as a performance measurement framework that added strategic non-
financial performance measures to traditional financial metrics to give managers and executives a more 
'balanced' view of organizational performance.  While the phrase balanced scorecard was coined in the 
early 1990s, the roots of the this type of approach are deep, and include the pioneering work of General 
Electric on performance measurement reporting in the 1950’s and the work of French process engineers 
(who created the Tableau de Bord – literally, a "dashboard" of performance measures) in the early part of 
the 20th century. 
     The balanced scorecard has evolved from its early use as a simple performance measurement 
framework to a full strategic planning and management system. The “new” balanced scorecard tr ansforms 
an organization’s strategic plan from an attractive but passive document into the "marching orders" for the 
organization on a daily basis. It provides a framework that not only provides performance measurements, 
but helps planners identify what should be done and measured. It enables executives to truly execute their 
strategies. 
     This new approach to strategic management was first detailed in a series of articles and books by Drs. 
Kaplan and Norton. Recognizing some of the weaknesses and vagueness of previous management 
approaches, the balanced scorecard approach provides a clear prescription as to what companies should 
measure in order to 'balance' the financial perspective. The balanced scorecard is a management system 
(not only a measurement system) that enables organizations to clarify their vision and strategy and 
translate them into action. It provides feedback around both the internal business processes and external 
outcomes in order to continuously improve strategic performance and results. When fully deployed, the 
balanced scorecard transforms strategic planning from an academic exercise into the nerve center of an 
enterprise. 
Kaplan and Norton describe the innovation of the balanced scorecard as follows: 
"The balanced scorecard retains traditional financial measures. But financial measures tell the story of past 
events, an adequate story for industrial age companies for which investments in long-term capabilities and 
customer relationships were not critical for success. These financial measures are inadequate, however, 
for guiding and evaluating the journey that information age companies must make to create future value 
through investment in customers, suppliers, employees, processes, technology, and innovation."   
 
 

 
Adapted from Robert S. Kaplan and David P. Norton, “Using the Balanced Scorecard as a Strategic 
Management System,” Harvard Business Review (January-February 1996): 76. 
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Perspectives  
The balanced scorecard suggests that we view the organization from four perspectives, and to develop 
metrics, collect data and analyze it relative to each of these perspectives: 
 
The Learning & Growth Perspective  
 
     This perspective includes employee training and corporate cultural attitudes related to both individual 
and corporate self -improvement. In a knowledge-w orker organization, people -- the only repository of 
knowledge -- are the main resource. In the current climate of rapid technological change, it is becoming 
necessary for knowledge workers to be in a continuous learning mode. Metrics can be put into place to 
guide managers in focusing training funds where they can help the most. In any case, learning and growth 
constitute the essential foundation for success of any knowledge-worker organization. 
Kaplan and Norton emphasize that 'learning' is more than 'training'; it also includes things  
like mentors and tutors within the organization, as well as that ease of communication among  
workers that allows them to readily get help on a problem when it is needed. It also includes  
technological tools; what the Baldrige criteria call "high performance work systems." 
 
The Business Process Perspective 
 
This perspective refers to internal business processes. Metrics based on this perspective allow the 
managers to know how well their business is running, and whether its products and services conform to 
customer requirements (the mission). These metrics have to be carefully designed by those who know 
these processes most intimately; with our unique missions these are not something that can be develop ed 
by outside consultants. 
 
The Customer Perspective  
 
Recent management philosophy has shown an increasing realization of the importance of customer focus 
and customer satisfaction in any business. These are leading indicators: if customers are not satisfied, 
they will eventually find other suppliers that will meet their needs. Poor  performance from this perspective 
is thus a leading indicator of future decline, even though the current financial picture may look good. 
In developing metrics for satisfaction, customers should be analyzed in terms of kinds of customers and 
the kinds of processes for which we are providing a product or service to those customer groups. 
 
The Financial Perspective 
 
Kaplan and Norton do not disregard the traditional need for financial data. Timely and accurate funding 
data will always be a priority, and managers will do whatever necessary to provide it. In fact, often there is 
more than enough handling and processing of financial data. With the implementation of a corporate 
databas e, it is hoped that more of the processing can be centralized and automated. But the point is that 
the current emphasis on financials leads to the "unbalanced" situation with regard to other perspectives.  
There is perhaps a need to include additional financial-related data, such as risk assessment and cost-
benefit data, in this category. 
 
Strategy Mapping 
Strategy maps are communication tools used to tell a story of how value is created for the organization.   
They show a logical, step-by-step connection between strategic objectives (shown as ovals on the map) in 
the form of a cause-and-effect chain.  Generally speaking, improving performance in the objectives found 
in the Learning & Growth perspective (the bottom row) enables the organization to improve its  Internal 
Process perspective Objectives (the next row up), which in turn enables the organization to create 
desirable results in the Customer and Financial perspectives (the top two rows).  
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Building & Implementing a Balanced Scorecard:  
Nine Steps to Success 

   

 
 
The Institute’s award-w inning framework, Nine Steps to Success, is a disciplined, practical approach to 
developing a strategic planning and management system based on the balanced scorecard. Training is an 
integral part of the framework, as is coaching, change management, and problem solving. Emphasis is 
placed on “teaching clients to fish, not handing them a fish”, so the scorecard system can be sustained. 
A key benefit of using a disciplined framework is that it gives organizations a way to ‘connect the dots’ 
between the various components of strategic planning and management, meaning that there will be a 
visible connection between the projects and programs that people are working on, the measurements 
being used to track success, the strategic objectives the organization is trying to accomplish and the 
mission, vision and strategy of the organization. 
 
Step One: Assessment 
- BSC Development Plan 
- Strategic Elements 
- Change Management  
Step One of the scorecard building process starts with an assessment of the organization’s Mission and 
Vision, challenges (pains), enablers, and values. Step One also includes preparing a change management 
plan for the organization, and conducting a focused communications workshop to identify key messages, 
media outlets, timing, and messengers. 
 
Step Two: Strategy 
- Customer Value  
- Strategic  Themes  
- Strategic Results  
In Step Two, elements of the organization’s strategy, including Strategic Results, Strategic Themes, and 
Perspectives, are developed  by workshop participants to focus attention on customer needs and the 
organization’s value proposition. 
 
Step Three: Objectives 
 
-Strategy Action Components  
 
In Step Three, the strategic elements developed in Steps One and Two are decomposed into Strategic 
Objectives, which are the basic building blocks of strategy and define the organization's strategic intent. 
Objectives are first initiated and categorized on the Strategic Theme level, categorized by Perspective, 
linked in cause-effect linkages (Strategy Maps) for each Strategic Theme, and then later merged together 
to produce one set of Strategic Objectives for the entire organization. 
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Step Four: Strategy Map 
- Cause-and-Effect Links  
In Step Four, the cause and effect linkages between the enterprise-w ide Strategic Objectives are 
formalized in an enterprise-wide Strategy Map. The previously constructed theme Strategy Maps are 
merged into an overall enterprise-wide Strategy Map that shows how the organization creates value for its 
customers and stakeholders. 
Step Five: Performance Measures 
- Performance Measures  
- Targets  
- Baseline 
In Step Five, Performance Measures are developed for each of the enterprise-wide Strategic Objectives. 
Leading and lagging measures are identified, expected targets and thresholds are established, and 
baseline and benchmarking data is developed. 
Step Six: Initiatives 
- Strategic Projects  
 
In Step Six, Strategic Initiatives are developed that support the Strategic Objectives. To build accountability 
throughout the organization, ownership of Performance Measures and Strategic Initiatives is assigned to 
the appropriate staff and documented in data definition tables. 
Step Seven: Automation 
- Software  
- Performance Reporting  
- Knowledge Sharing 
 
In Step Seven, the implementation process begins by applying performance measurement software to get 
the right performance information to the right people at the right time. Automation adds structure and 
discipline to implementing the Balanced Scorecard system, helps transform disparate corporate data into 
information and knowledge, and helps communicate performance information. In short, automation helps 
people make better decisions because it offers quick access to actual performance data. 
Step Eight: Cascade 
- Alignment  
- Unit & Individual Scorecards   
  
In Step Eight, the enterprise- level scorecard is ‘cascaded’ down into business and support unit scorecards, 
meaning the organizational level scorecard (the first Tier) is translated into business unit or support unit 
scorecards (the second Tier) and then later to team and individual scorecards (the third Tier). Cascading 
translates high-level strategy into lower -level objectives, measures, and operational details. Cascading is the 
key to organization alignment around strategy. Team and individual scorecards link day -to-day work with 
department goals and corporate vision. Cascading is the key to organization alignment around strategy. 
Performance measures are developed for all objectives at all organization levels. As the scorecard 
manage ment system is cascaded down through the organization, objectives become more operational and 
tactical, as do the performance measures. Accountability follows the objectives and measures, as ownership is 
defined at each level. An emphasis on results and the strategies needed to produce results is communicated 
throughout the organization. 
 
Step Nine: Evaluation 
- Strategy Results  
- Revised Strategies   
In Step Nine, an Evaluation of the completed scorecard is done. During this evaluation, the organization 
tries to answer questions such as, ‘Are our strategies working?’, ‘Are we measuring the right things?’, ‘Has 
our environment changed?’ and ‘Are we budgeting our money strategically?’. 
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Performance Appraisal Result 
SCORECARD OF PRODUCT SPECIALITY ( PS ) 
Name of PS : Irwanto 
Month : August 2010 
 
No. Perspective KPI Actual Weight Net 

Weight 
Achieve 

 Financial      : 40%      
a. Return = Rp 600 million 100 % 100% 100% 40% 40% 
    100% 40% 40% 
       
 CUSTOMER  : 15%       
a. Delivery of goods in 1 day 100 % 99% 60% 9% 8.91% 
b. Maximum damaged  goods in deliver y 

10% 
1 1 40% 6% 6% 

    100% 15% 14.91% 

 INTERNAL PROCESS 25%      
a. Customer Visit  :     3 hospital per day 1 1 25% 6.25% 6.25% 
b. Persons to visit :  4 persons per day per 

hospit al 
1 1 25% 6.25% 6.25% 

c. Lunch discussion : min 3 hospital per week 1 1 25% 6.25% 6.25% 
d. Weekly Report : stock opname per week 

for competitor’s buying 
1 1 25% 6.25% 6.25% 

    100% 25% 25% 
 LEARNING AND GROWTH : 20%      
a. Round Table Discussion (RTD) : Every 2 

weeks , min. 1 hospital (product 
knowledge, roll play,  
How to perform in front of ICU doctor) 
 

1 1 50% 10% 10% 

b. Monthly Coordination Meeting at Head 
Office 

1 1 20% 4% 4% 

c. Coordination Meeting  at Branch Office 1st 
weekend 

1 1 15% 3% 3% 

d. Coordination Meeting  at Branch Office 3rd 
weekend 

1 1 15% 3% 3% 

    100% 20% 20% 
 TOTAL     99,91 % 
 
            Excellent : = 85                Good : 65% - 84%                   Poor : < 64% 
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SCORECARD OF PRODUCT SPECIALITY ( PS ) 
Name of PS : Anton Jatmiko 
Month : August 2010 
 
No. Perspective KPI Actual Weight Net 

Weight 
Achieve 

 Financial      : 40%      
a. Return = Rp 600 million 100 % 100% 100% 40% 40% 
    100% 40% 40% 
       
 CUSTOMER  : 15%       
a. Delivery of goods in 1 day 100 % 95% 60% 9% 8.55% 
b. Maximum damaged  goods in deliver y 

10% 
1 1 40% 6% 6% 

    100% 15% 14.55% 

 INTERNAL PROCESS 25%      
a. Customer Visit  :     3 hospital per day 1 1 25% 6.25% 6.25% 
b. Persons to visit :  4 persons per day per 

hospital 
1 1 25% 6.25% 6.25% 

c. Lunch discussion : min 3 hospital per week 1 1 25% 6.25% 6.25% 
d. Weekly Report : stock opname per  week 

for competitor’s buying 
1 1 25% 6.25% 6.25% 

    100% 25% 25% 
 LEARNING AND GROWTH : 20%      
a. Round Table Discussion (RTD) : Every 2 

weeks , min. 1 hospital (product 
knowledge, roll play,  
How to perform in front of ICU doctor) 
 

1 1 50% 10% 10% 

b. Monthly Coordination Meeting at Head 
Office 

1 1 20% 4% 4% 

c. Coordination Meeting  at Branch Office 1st 
weekend 

1 1 15% 3% 3% 

d. Coordination Meeting  at Branch Office 3rd 
weekend 

1 1 15% 3% 3% 

    100% 20% 20% 
 TOTAL     99,55 % 
 
            Excellent : = 85                Good : 65% - 84%                   Poor : < 64% 
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SCORECARD OF PRODUCT SPECIALITY ( PS ) 
Name of PS : Zaenal 
Month : August 2010 
 
No. Perspective KPI Actual Weight Net 

Weight 
Achieve 

 Financial      : 40%      
a. Return = Rp 600 million 100 % 96.7% 100% 40% 38.68% 
    100% 40% 38,68% 
       
 CUSTOMER  : 15%       
a. Delivery of goods in 1 day 100 % 97% 60% 9% 8.73% 
b. Maximum damaged  goods in deliver y 

10% 
1 1 40% 6% 6% 

    100% 15% 14.73% 

 INTERNAL PROCESS 25%      
a. Customer Visit  :     3 hospital per day 1 1 25% 6.25% 6.25% 
b. Persons to visit :  4 persons per day per 

hospital 
1 1 25% 6.25% 6.25% 

c. Lunch discussion : min 3 hospital per week 1 1 25% 6.25% 6.25% 
d. Weekly Report : stock opname per week 

for competitor’s buying 
1 1 25% 6.25% 6.25% 

    100% 25% 25% 
 LEARNING AND GROWTH : 20%      
a. Round Table Discussion (RTD) : Every 2 

weeks , min. 1 hospital (product 
knowledge, roll play,  
How to perform in front of ICU doctor) 
 

1 1 50% 10% 10% 

b. Monthly Coordination Meeting at Head 
Office 

1 1 20% 4% 4% 

c. Coordination Meeting  at Branch Office 1st 
weekend 

1 1 15% 3% 3% 

d. Coordination Meeting  at Branch Office 3rd 
weekend 

1 1 15% 3% 3% 

    100% 20% 20% 
 TOTAL     98.41 % 
 
            Excellent : = 85                Good : 65% - 84%                   Poor : < 64% 
 
Performance Appraisal Analysis 
Irwanto 
Finacial Perspective  (40%) : achieved 40%  
Customer Perspective (15%) : achieved 14.91%  
Internal Process Perspective (25%) : achieved 25% 
Learning and Growth Perspective 20% : achieved 20%  
è  Total achievement : 99.91% (excellent) 
 
Anton Jatmiko 
Finacial Perspective  (40%) : achieved 40%  
Customer Perspective (15%) : achieved 14.55%  
Internal Process Perspective (25%) : achieved 25% 
Learning and Growth Perspective 20% : achieved 20%  
è  Total achievement : 99.55% (excellent) 
 
Zaenal 
Finacial Perspective  (40%) : achieved 38,68%  
Customer Perspective (15%) : achieved 14.73%  
Internal Process Perspective (25%) : achieved 25% 
Learning and Growth Perspective 20% : achieved 20%  
è  Total achievement : 98.41% (excellent) 
Conclusion 
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For all of the salesman have achieved excellent score. 
For all of the salesman have not achieved the targetted key performance indicator of customer 
perspective. 
Suggestion 
For the next performance appraisal the percentage of customer perspective should be set bigger than the 
existing percentage in order to make the customer reach high satisfaction. 
For the next performance appraisal the percentage of each perspective should be adjusted appropriately 
with the current business activities. 
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ABSTRACT 
 

Diversification in stock investment is applied in order to optimize the return. The optimum portfolio w ill be 
built when the stock returns in the portfolio correlate negatively. But the fact is, that the stocks coming from 
the same sector tend to correlate strongly positively. Therefore, the selection of those stocks should be 
avoided when building a portfolio. Selecting the best stock in a particular sector is the beginning step to 
build a portolio investment. The problem that may arise is how to select those stocks in order to acquire 
the best one in the sector. Analytical Hierarchy Process (AHP) method is applied as a tool in selecting 
stocks. The assessment using AHP method can be accomplished in three steps. The first step is 
assessing the financial ratios of public companies in every semester for five semesters based on their 
financial reports for the year 2006-2008. The second step is comparing between the assessment result 
acquired from the first step and the respondents’ opinion. And the third step is analyzing the assessment 
result acquired from the second step using AHP method to select the best stock. The subjects of this stock 
selection are stocks in the telecommunication sector listed in Jakarta Stock Exchange (JSX) for the year 
2006-2008. This research concludes that AHP method does not provide consistent result in selecting the 
best stock in the telecommunication sector. 
 
Keywords:  Assets Portfolio Selection, Analytical Hierarchy Process, Financial Ratio 
 
A. INTRODUCTION 
1. Background 

Investors are always trying to optimize the return of their money by investing in the most profitable 
assets. But before doing such action, they will thoroughly analyze the available investment alternatives. 
They will at least consider two aspects, which are the required rate of return and the risk that will probably 
happen. The decision to invest their money in particular stocks is yet determined by selecting the best 
stock among those that exist in the same industry that can provide the most optimum return. 

In order to optimize the return, investors will build portfolio of their stocks. The efficient portfolio can 
only be acquired when the stocks in the portfolio correlate negatively. Thus, the stock selection in the 
portfolio should not be based from only one industry because of their tendency to correlate strongly 
positively. Therefore, selecting the best stock among the existing ones in the same industry becomes 
crucial. In this research, one of three stocks in telecommunication sector will be selected, which are PT. 
Indosat Tbk. (ISAT), PT. Excelcomindo Pratama Tbk. (EXCL), and PT. Telekomunikasi Indonesia Tbk. 
(TLKM), that were listed in Indonesia Stock Exchange for the year 2006-2008. 

The stock selection process is done by applying some objective criteria, which are those commonly 
used to measure the company performance. Those criteria are seven financial ratio analysis, which are 
current ratio, acid test ratio, operating profit margin, debt to equity, return on equity, price earning ratio, and 
price to book value as what has been done by Tarmizi (2007). The reason why this research applies those 
seven financial ratios is that they can analyze most data coming from the company’s financial statement. 

Related to the objective of this research, which is selecting one of the stocks in the 
telecommunication industry, the ranking process will be done according to those financial ratio criteria that 
have already been measured. The ranking process is done by using the Analytical Hierarchy Process 
(AHP) method. This AHP method is applied to determine the rank of some decision alternatives as well as 
to determine the best decision when the decision maker has some criteria that can be used as a base of 
the decision making (Taylor III, 2002: 379). This research is a replication of the research previously 
conducted by Tarmizi (2007). Because the AHP method is considered new in the financial management 
scope, especially for the studies in Indonesia, it is considered important to keep developing the method 
until nowadays. 

The objective of this research is to determine the rank of those three companies in Indonesia 
telecommuniction sector according to the companies’ performance by using the AHP method in their 
financial ratio. Furthermore, the result of the ranking process can be a fundamental of selecting stocks to 
be put in a portfolio. 

For stock analysts and investors, this research can become a beneficial tool in developing the 
efficient stock portfolio. For researchers, this method is considered new in the financial management 
scope, so it is expected that this method can be continously developed in order to acquire an alternative 
method in developing the efficient stock portfolio. 
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B. Literature Review, Relevant Research, and Conceptual Framework  
1. Literature Review  
a. Investment 

Investment can be defined as the commitment of funds to one or more assets that will be held over 
some future time period ( Jones et. al, 2009: 3). 

An investment is the current commitment of fund for a period of time in order to derive future 
payments that will compensate the investor for (1) the time the funds are committed, (2) the expected rate 
of inflation, and (3) the uncertainty of future payments (Reilly and Brown, 2006: 6). 

b. Decision-Making Theory 

Decision making can be defined as selecting the best alternative among the existing alternatives. 
The action taken by decision makers can be in form of more than one single decision, in which the 
decision is taken by considering some relevant criteria. There are some theories commonly used in making 
decision, which are: (1) Rational Comprehensive Theory, (2) Incremental Theory, and (3) Mixed-Scaning 
Theory (http://Mulyono.staff.uns.ac.id/2009/06/08/teori-pengambilan-keputusan-theory-of-decision-
making/21 Juni 2009). The AHP method is based on the Rational Comprehensive Theory . Saaty (1994: 
202) states that the focus of the AHP method is  achieving the goal that will generate the rational decision, 
which is the best decision among any goal that will be achieved by decision makers. The main key to such 
rational decision is the goal, not the alternative, the criteria, or the attribute. 
 
c. Analytical Hierarchy Process (AHP ) 

Saaty (19 94: 197) states that in their life, human beings frequently face conditions in making 
decision under some alternative criteria with various pros and cons. The AHP method is capable to 
facilitate the evaluation of such pros and cons in a rational way . The AHP method can provide optimum 
solution in transparent way through: (a) Analysis of the decision in qualitative and quantitativ e way, (b) 
Evaluation and representation of the solution in simple way through hierarchical model, (c) Logical 
argumentation, (d) Test of quality of the decision, and (e) Shorter time reqired. 

The AHP method consists of three levels of hierarchy. The first hierarchy level is the goal of the 
decision making, the second level of hierarchy is how each of the existing criteria contributes to the goal 
achievement, and the last level of hierarchy is to find out how each of the alternatives contributes to each 
of the criteria (Exhibit 1) (Saaty, 1994: 197). 

Taylor (2002: 379) explains that the steps in decision making by using the AHP method are as 
follows: 
1)  Establishing Pairwise Comparison Matrix for each decision alternative to each criteria 
2)  Synthesization 
3)  Establishing Pairwise Comparison Matrix for each criteria 
4)  Establishing The Normalized Matrix 
5)  Establishing The Preference Vector 
6)  Calculating overall value for each decision alternative 
7)  Determining the rank of alternatives according to the value acquired in the previous step 

 
Source: (s.scribd.com/doc/2908406/Modul-6-Analytic-Hierarchy-Process/21 Juni 2009) 

Exhibit 1: The Hierarchy of Decision 
 
 



 

International Conference BINUS | IMHA - 2010 62 

 

Saaty (1994: 202) states that there are three basic principles in the AHP method , which are as 
follows: 
1)  Decomposition   

After the problem has been defined, decomposition is necessary to to be done, which is dividing a 
problem into some smaller parts. If the more accurate result is to be achieved, then the division of the 
problem must be done somehow that it is impossible to divide it again into smaller parts. The division 
process will result some levels of a problem. Tht’s why this process of analysis is named hierarchy.  

2)  Comparative Judgment  
This principle assesses the relative importance of two elements in a certain level related to those at 
higher level. This assessment is the main point of the AHP method because it influences the priority 
of the elements. This assessment result can be observed better if displayed in the form of Pairwise 
Comparison Matrix. 

3)  Synthesis of Priority  
From each of Pairwise Comparison Matrix, the eigenvector  value can be determined to acquire local 
priority. Because the Pairwise Comparison Matrix is available in each level, the global priority can be 
acquired by synthesizing between those local priorities . The procedure of ynthesizing is different 
according to each hierarchy. To rank the elements according to its relative importance through 
synthesizing procedure is called priority setting. 

  
According to Saaty (1994: 203), this AHP method is appropriate to be used in making decision 

that involves decision element comparison, which is difficult to be assessed quantitatively. This matter is 
based on the assumption that human beings’ natural reaction when facing a complex decision making, is 
by grouping the decision elements according to its common characteristics. This grouping process 
includes rank the decision elements, and then comparing between each pair in each group in a form of 
matrix. Afterward, inconistency ratio and weight for each element will be acquired. Thus, it will provide 
ease in testing the data consistency. Therefore, the AHP method is not only beneficial in making the best 
decision, but also provides a strong fundamental that the decision is already the best one. 

The ratio-scale form is used as an input in the AHP method, which states one’s perception when 
facing the decision-making situation. The values in the ratio are then organized in a matrix, which is called 
the pairwise comparison matrix. Due to the limitation of human beings’ brain capability, the ratio-scale is 
limited as well. In the AHP method, the scale range 1–9 is assumed sufficiently representing human 
beings’ perception. The reason why te AHP method limits the ratio-scale 1–9, is acording to the research 
conducted by a psychologist (Miller, 1956: 256), which shows that human beings cannot simultantly 
compare more than seven objects, either it increases or decreases two objects. In such condition, human 
beings will lose their consistency in making the comparison. The Standard Preference Scale used in the 
AHP method is provided in Table 1 as follows: 

 
Table 1: Preference Scale for Pairwise Comparisons  

  
   

 
 

 
 

     
 
 
 
 
 

  Source: http://www.s.scribd.com/doc/2908406/Modul-6-Analytic-Hierarchy -Process/21 Juni 2009 
 
d. Test of Consistency 

According to Taylor  III (2002: 379), each human beings ideally wants consistent decision. On the 
contrary, there are many cases in which the decision makers cannot make perfectly consistent decisions. 
In using the AHP method, there are several factors causing inconsistent answer from respondents, which 
are: 
1)  Limitation on Information 

When respondents making comparison by using the AHP method has limitation on information 
regarding the factors being compared, the assessment they provide tends to be random, so that 
providing high inconsistency ratio as well. Therefore, those who are doing the assessment need to 
have sufficient knowledge and information about the topic being analyzed. 
 
 

Preference Level Numerical Value 
Equally Preferred 1 
Equally to Moderately Preferred 2 
Moderately Preferred 3 
Moderately to Strong Preferred 4 
Strongly Preferred 5 
Strongly to Very Strongly Preferred  6 
Very Strongly Preferred 7 
Very Strongly to Extremely Preferred  8 
Extremely Preferred 9 
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2)  Lack of Concentration 
The respondents, who are lack of concentration when giving the assessment or uninterested to the 
topic being analyzed, may cause inconsistent assessment result. 

3)  Inconsistency in the Real World 
In the real world, there are many cases showing inconsistency. Such thing may also happen in the 
assessment process by using the AHP method. 

4)  Inappropriate Model Structure 
Ideally, a complex decision is developed in hierarchy, so that the factors compared are the alternatives 
that exist in the same level or having the  same elements (comparable). But in practice, a factor is 
commonly compared with another factor in different level or not comparable alternative. 

 
The AHP method can tolerate the inconsistency by providing the measurement of assessment 

inconsistency. This measurement is one of the important elements in priority determination process 
according to pairwise comparison. The higher  the consistency ratio, the assessment result becomes more 
inconsistent. The acceptable consistency ratio is less than or equal to 10 percent, although in some cases 
the consistency ratio which is higher than 10 percent is still considered acceptable (Forman dan Selly, 
2001: 70). 

According to Taylor III (2002: 379), Consistency Index (CI) can be calculated by using formula as 
follows: 

1
.

−
−=

n
neigenvaluemaks

CI                        (1) 
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i

ciwieigenvaluemaks ..                                (2)  

 
After acquiring Consistency Index, the next step is calculating Consistency Ratio (CR) by using 

formula (3): 

 
  
Descript
ion:  
n  = Amount of items compared 
wi   = Weight  
ci  = Sum of column 
CR = Consistency Ratio 
CI  = Consistency Index 
RI = Random Consistency Index 

Random Consistency Index (RI) can be observed in Table 2 as follows: 
 

Table 2: Random Consistency Index 
 

n 1 2 3 4 5 6 7 8 9 10 
RI 0 0 0.58 0.90 1.12 1.24 1.32 1.41 1.45 1.49 

                             Source: http://www.people.revoledu.com/kardi/tutorial/AHP/index.html 
 

If CR = 10%, the data acquired is inconsistent 
If CR < 10%, the data acquired is consistent 

 
The test of consistency result will be very useful in the AHP method. If the test result is 

inconsistent (CR = 10%), then the result from the AHP method will be of no use in decision making . 
 
e. Decision Making in Groups  

According to Taylor  III (2002: 378), besides being able to be used for the purpose of personal 
decision making, the AHP method can also be used or group decision making. The first way to make group 
decision making is by making consensuality among the group members to acquire a single agreement. 
The second way is by filling the questionaire. The result of the questionaire is analyzed by using the AHP 
method, and then the Consistency Ratio is calculated in order to get the final result. 
 
2. Relevant Research 

The relevant research about the Analytical Hierarchy Process method are as follows: 
a. Liedtka (2005) states that the use of single financial indicator in traditional way to measure the 

company’s performance, such as return on investment, may result in more focus on short-term cost 

RI
CI

CR =
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than on company’s financial health in long-term.  Therefore, researchers support the change from a 
single measurement system into a set of financial and non-financial measurement that reflects the 
vital company’s activity. The use of multi-criteria system needs huge amounts of comparison and is 
considered difficult to do. Furthermore, the overall or sub-unit of company’s performance evaluation in 
the last period requires that the decision makers somehow have to adjust the evaluation with so many 
criteria. The AHP method is a theoritically reliable methodology, that can be easily adjusted by 
companies in order to create and maximize the use of multi-criteria system.  

b. Sukarto (2006) applies the AHP method in selecting a transportation mean. The solution of the 
problem can be acquired by selecting the most suitable transportation model through the government 
policy by using the AHP method. 

c. Supriyono, Wardhana, dan Sudaryo (2007) state that they have developed a simulation as a tool to 
appoint the structural officers. Criteria used in the appointment simulation are: managerial capability, 
job-performance quality, knowledge and skill, responsibilty, communication and cooperation, as well 
as job motivation and discipline. During the simulation, the names of the candidate were covered. In 
that research, the computation method used in the decision-making system was the AHP method. The 
result of the research was the Global Priority value of each candidate to hold the Financial Division 
Head. 

d. Tarmizi (2007) was the first researcher applying the AHP method in Finncial Management scope, in 
which his research subjects were companies listed in Jakarta Stock Exchange. The research used 
financial ratio analysis in companies in tobacco industry as assessment criteria that can be considered 
in decision making for investment. The financial ratio, that were measured in the research, were 
current ratio, acid test ratio, operating profit margin, debt to equity, return on equity, price earning 
ratio, dan price to book value. After that, the financial ratio of one company was compared to that of 
another company by asking for opinion from experts. In order to get the rank of the companies 
compared, analysis by using the AHP method was done. And in order to prove whether the financial 
ratio analysis can be an important guidance in decision making, the result by using the AHP method 
was then compared to that using the Z-Score and Altman Z-Score. Tarmizi’s research result was that 
according to the calculation by using the AHP method, HMSP was the most recommended tobacco 
company by respondents (31,7%). For criteria, operating profit margin was the most recommended 
ratio analysis by respondents (37,5% ). The result also revealed the difference between the rank of the 
companies by using the AHP method and those by using the Altman Z-Score. This is because for the 
AHP method, the assessment or weight given is subjective, so that it depends on the person giving 
the score. Meanwhil e for Z-Score dan Altman Z-Score, the data about profit margin was taken directly 
from the companies’ financial report. 

 
3. Conceptual Framework 

According to the literature review and the result acquired from relevant research, this research 
also applies the AHP method in ranking the companies in Indonesia telecommunication sector, which is 
done in three stages of analysis. 

The sample determnation is the activity conducted in the first stage, which is done by measuring 
the companies financial ratios in every semester for five semesters during the year 2006-2008 according to 
the data from the companies’ financial reports in every semester. The financial ratios measured are current 
ratio, acid test ratio, operating profit margin, debt to equity, return on equity, price earning ratio, and price 
to book value . 

The ratio assessment is the activity conducted in the second stage, which is done by acquiring 
opinions from respondents to compare each ratio that has been measured by giving the score 1–9. the 
result from respondents’ opinion is then analyzed by using the AHP method. 

From the analysis result, the rank of the companies compared will be acquired. This result is the 
beginning of the third stage. The next activity is testing whether the result acquired from the second stage 
is relevant by using the Test of Consistency (Consistency Ratio). The process of analysis in third stage can 
be observed in Exhibit 2 as follows. 
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Source: Attachment 2 
Exhibit 2:  The Conceptual Framework 

 
Exhibit 2 is the conceptual framework of this research. Selecting the companies that have 

already gone public is the objective of the application of AHP method in stage one. The bottom row in 
the conceptual model includes the existing companies in the capital market, which are ISAT, EXCL, 
and TLKM. The criteria determined to be analyzed are the seven financial ratios , which are Current 
Ratio, Acid-Test Ratio, Operating Profit Margin, Debt to Equity, Return on Equity, Price Earning Ratio 
dan Price to Book Value. Those criteria are included in stage two in the application of AHP method. 
Stage three involves selecting the best telecommunication company based on the seven financial ratio 
criteria among the three existing companies. 

 
 
C. Research Methodology 
1)  Research Design 

The subject of this research are three telecommunication companies, which are PT. Indosat Tbk, 
PT. Excelcomindo Pratama Tbk, and PT. Telekomunikasi Indonesia Tbk. Meanwhile the object of this 
research are the seven financial ratios, which are: Current Ratio, Acid-Test Ratio, Operating Profit Margin, 
Debt to Equity, Return on Equity, Price Earning Ratio and Price to Book Value. 

The objective of this research is selecting the best telecommunication company stock by using 
the AHP method and the seven financial ratio criteria. In order to calculate the financial ratios, the 
secondary data is used, in the form of companies’ financial report in every semester for five semesters 
during the period 2006 – 2008. In ordr to determine the companies’ rank, the AHP method is used, which 
is based on the opinions and subjective assessment from respondents on financial ratios that have been 
measured. Respondents’ opinon are expressed by filling the questionnaire. Thus, the data coming from the 
questionnaire is considered as primary data. 

Acid-
Test 
Ratio 

Operating 
Profit 

Margin 

Debt to 
Equity 

ISAT EXCL TLKM 

Return 
on 

Equity 

Price 
Earning 

Ratio 

Price to 
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Selecting the Best 
Telecommunication 

Company Stock 

Current 
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2)  The Variables Operationalization 

The variables operationalization used in this research can be observed in Table 3 as follows: 
 

Table 3: The Variables Operationalization 
 

No Variable Variable 
Concept 

Variable 
Measur ement 

Scale 

1 Current  
Ratio 

Company’s 
liquidity 

indicator 
measured by 
comparing 
between its 

current assets 
and current 

liabilities 

sliabilitieCurrent
assetsCurrent  

Ratio 

2 
Acid Test 

Ratio 

Company’s 
liquidity 

indicator, 
stricter than 
current ratio 

sliabilitieCurrent
sinventorieassetCurrent −  

Ratio 

3 Operating 
Profit Margin 

Company’s 
rendability 
indicator 

measured by 
comparing 
between its 

operating profit 
and net sales 

%100x
salesNet

earningsNet  
Ratio 

4 Debt to 
Equity Ratio 

Company’s 
debt indicator 
measured by 
comparing 
between its 

total debt and 
total assets 

%100x
AssetsTotal
DebtTotal  

Ratio 

5 Return on 
Equity 

Company’s 
profitability 
indicator 

measured by 
comparing 

between its net 
profit and 

common equity 

%100
tan

x
biasasahampemegangEkuitas

bersihPendapa  
Ratio 

6 Price Earning 
Ratio 

Company’s 
valuation 
indicator 

measured by 
comparing 
between its 
market price 
and earning 

per share 

)(EPSSharePerEarning
StocksCommonofpriceMarket  

Ratio 

 
 
3)  Data Collection Method 
a. Secondary Data 

The first step in data collection process is acquiring the secondary data in form of companies’ 
financial ratios, by analyzing the financial reports of three telecommunication companies, which are: 
PT. Indosat Tbk., PT. Excelcomindo Pratama Tbk., and PT. Telekomunikasi Indonesia Tbk. for the 
period 2006 – 2008.  

b. Primary Data 
The next step in data collection process is acquiring the primary data, by distributing 

questionnaires to 30 experts in investment, in order to acquire respondents’ preferences on 
alternatives of telecommunication company stocks. The questionnaire format can be observed in 
Attachment 2. 
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4. Data Analysis 
a. Analytical Hierarchy Process 

Analyzing the data by using the A HP method is done by using Expert Choice 11 Free Trial 
Versión software, that can be downloaded from the internet. The weight for calculation in AHP method is 
acquired from the questionnaires that have been filled by respondents. 

The process of analysis by using the AHP method is done in two stages as follows (Taylor III, 
2002: 379): 
1)  First Stage: Determining the stock rank, as follows: 

a)  Establishing the Pairwise Comparison Matrix for each decision alternative for each criterion. 
b)  Synthesization 
c) Establishing the Pairwise Comparison Matrix for each criteria 
d)  Establishing the Normalized Matrix  
e)  Establishing the Preference Vector  
f) Calculating overall values for each decision alternative 
g)  Determining the rank of alternatives according to the values that have been acquired in the 

previous stage. 
 
2)  Second Stage: Test of Consistency 

After analyzing the data by using the AHP method, the result of the selection process must be 
tested for consistency. The test of consistency is done by using the formula (1), (2), (3) and Table 2 
(Random Consistency Index) provided in the literature review part (Taylor  III, 2002: 379). 

 
D. Analysis 
1. Respondents Characteristics 

The description of respondents that has been acquired through servey method are as follows: 
Respondents Characteristics Based on Occupations 
 

Table 4: Respondents Characteristics Based on Occupations 
Occupations Amount Percentage (%) 

Investment Manager  2 6.67 
Securities Analyst 8 26.67 
Lecturer / Employee 15 50 
Enterpreneur 5 16.67 

                 Source: Manipulation from Primary Data 
 

Based on the information provided in Table 4, it can be concluded that most of the respondents work 
as lecturer in Tarumanagara and Bunda Mulia University and as employees in state and private-
owned enterprises, which are as many as 15 respondents or 50% of total respondents. 

 
Respondents Characteristics Based on Experience in Capital Market 
 

Table 5: Respondents Characteristics Based on Experience in Capital Market 
Period of Experience  Amount Percentage (%) 

Less than 1 year  9 30 
1 - 5 years 12 40 
5 – 10 years 7 23,33 
More than 10 years 2 6,67 

       Source: Manipulation from Primary Data 
 
Based on the information provided in Table 5, it can be concluded that most of the respondents have 
experience in capital market for 1 - 5 years, which are as many as 12 respondents or 40% of total 
respondents. 

 
2. Descriptions on Assessment Criteria 

The descriptions on financial ratios for each semester in telecommunication industry including PT. 
Indosat Tbk., PT. Excelcomindo Pratama Tbk., and PT. Telekomunikasi Indonesia Tbk. for the period 2006 
- 2008 are provided from Table 6 to Table 12. 
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Table 6: Comparison on Current Ratio in Telecommunication Industry 
for the Period 2006 – 2008 

Current Ratio 
Company  

1st Half 2006 2nd Half 
2006 

1st Half 2007 2nd Half 
2007 

1st Half 2008 

ISAT 1,06 0,83 0,93 0,93 0,88 
EXCL 0,85 0,51 0,79 0,24 0,29 
TLKM 0,75 0,68 0,64 0,77 0,54 

                  Source: Manipulated from Secondary Data 
 

 
Table 7: Comparison on Acid-Test Ratio in Telecommunication Industry 

for the Period 2006 – 2008 
Acid-Test Ratio 

Company 
1st Half 2006 2nd Half 

2006 
1st Half 2007 2nd Half 

2007 
1st Half 2008 

ISAT 1,05 0,82 0,92 0,91 0,87 
EXCL 0,83 0,50 0,75 0,23 0,27 
TLKM 0,74 0,67 0,63 0,76 0,53 

                  Sumber: Manipulated from Secondary Data 
 
 

Table 8: Comparison on Operating Profit Margin in Telecommunication Industry 
for the Period 2006 – 2008 

Operating Profit Margin Ratio 
Company  

1st Half 2006 2nd Half 
2006 

1st Half 2007 2nd Half 
2007 

1st Half 2008 

ISAT 27,19% 28,29% 26,37%  28,32% 23,73% 

EXCL 24,11% 20,23% 25,59%  27,07%  27,61% 

TLKM 45,06% 39,50% 45,75%  43,42%  41,31% 
                 Sumber: Manipulated from Secondary Data 

 
 

Table 9: Comparison on Debt to Equity Ratio in Telecommunication Industry 
for the Period 2006 – 2008 

Debt to Equity Ratio 
Company 

1st Half 2006 2nd Half 
2006 

1st Half 2007 2nd Half 
2007 

1st Half 2008 

ISAT 1,32 1,24 1,54 1,72 1,98 
EXCL 1,89 1,95 2,81 3,21 3,65 
TLKM 1,22 1,39 1,23 1,16 1,24 

                  Sumber: Manipulated from Secondary Data 
 
 

Table 10: Comparison on Return on Equity Ratio in Telecommunication Industry 
for the Period 2006 – 2008 

Return on Equity Ratio 
Company  

1st Half 2006 2nd Half 
2006 

1st Half 2007 2nd Half 
2007 

1st Half 2008 

ISAT 3,81% 5,67% 5,41% 7,23% 6,25% 

EXCL 8,99% 6,85% 6,60% 4,70% 12,74%  

TLKM 19,12% 18,48% 18,49% 18,47% 16,46%  
Sumber: Manipulated from Secondary Data 
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Table 11: Comparison on Price Earning Ratio in Telecommunication Industry 

for the Period 2006 – 2008 
Price Earning Ratio 

Company 
1st Half 2006 2nd Half 

2006 
1st Half 2007 2nd Half 

2007 
1st Half 2008 

ISAT 41,92 42,99 41,79 39,32 34,74 

EXCL 39,22 56,71 358,33 75 24,44 

TLKM 25,46 39,15 29,71 33,17 22,97 
   Sumber: Manipulated from Secondary Data 

 
Table 12: Comparison on Price to Book Value Ratio in Telecommunication Industry for the Period 

2006 – 2008 
Price to Book Value Ratio 

Company  
1st Half 2006 2nd Half 

2006 
1st Half 2007 2nd Half 

2007 
1st Half 2008 

ISAT 1,62 2,41 2,30 2,82 2,21 
EXCL 3,56 3,85 3,38 3,45 3,11 
TLKM 6,01 7,25 6,84 6,06 4,74 

   Sumber: Manipulated from Secondary Data 
 
 

3. Analytical Hierarchy Process 
In order to determine the stocks rank, the data about financial ratio of the three companies are 

then put as sample characteristic indicator. Respondents are then asked about their responses when 
comparing the same ratio of each company by using Standard Preference Scale (Table 1) with scale 1 – 9. 
The result of those responses are then tabulated and analyzed through seven stages, from developing the 
Pairwise Comparison Matrix stage until the stage to generate the stocks rank. 
a. Pairwise Comparison Matrix 

To develop the Pairwise Comparison Matrix, the data generated from the questionnaire are 
used, which are the average measurement given by the respondents arranged in the form of matrix . The 
analysis result for developing the Pairwise Comparison Matrix of each decision alternative for each criteria 
can be observed from Table 13 to Table 19, which are as follows. 
1)  Pairwise Comparison Matrix for Current Ratio (Table 13)  

 
Table 13: Pairwise Comparison Matrix for the Current Ratio Criteria 

Current Ratio Stock 
ISAT EXCL TLKM 

ISAT 1 8 5 
EXCL  1/8 1 2 
TLKM  1/5  1/2 1 
Total 53/40  19/2 8 

      Source: Attachment 3 
 
The scores in Table 13 are acquired from the average measurement in Attachment 3. For example, 
the score 8 in ISAT row and EXCL column is the average measurement given by respondents about 
their preferrence according to the Current Ratio criteria. The score 8 in ISAT row and EXCL column 
means that respondents assess very strongly to extremely preferred (scale 8 from Table 1) ISAT 
stock compared to EXCL stock according to the Current Ratio criteria. For EXCL row and ISAT 
column, the score is vice versa (1/8). For the other six financial ratios, this formula is also applied. 
 

2)  Pairwise Comparison Matrix for Acid-Test Ratio  (Table 14) 
 

Table 14: Pairwise Comparison Matrix for the Acid Test Ratio Criteria 
Acid-Test Ratio Stock 

ISAT EXCL TLKM 
ISAT 1 8 5 
EXCL  1/8 1 3 
TLKM  1/5 1/3  1 
Total  53/40 28/3  9 

      Source: Attachment 3 
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3)  Pairwise Comparison Matrix for Operating Profit Margin (Table 15) 
 

Table 15: Pairwise Comparison Matrix for the Operating Profit Margin Criteria 
Operating Profit Margin Stock 

ISAT EXCL TLKM 
ISAT 1 5 2 
EXCL  1/5 1 2 

TLKM  ½  1/2  1 

Total 17/2 13/3   5 
                                                 Source: Attachment  
 
4)  Pairwise Comparison Matrix for Debt to Equity Ratio (Table 16) 
 

Table 16: Pairwise Comparison Matrix for the Debt to Equity Ratio Criteria 
Debt to Equity Ratio Stock 

ISAT EXCL TLKM 
ISAT 1 8 8 
EXCL 1/8  1 2 
TLKM  1/8 1/2  1 
Total  10/8 19/2  11 

                                                 Source: Attachment 3 
 
5)  Pairwise Comparison Matrix for Return on Equity Ratio (Table 17)  

 
Table 17: Pairwise Comparison Matrix for the Return on Equity Ratio Criteria 

Return on Equity Ratio Stock 
ISAT EXCL TLKM 

ISAT 1 3 2 

EXCL 1/3  1 4 
TLKM  ½  1/4  1 

Total 11/2 17/4  7 
                                                 Source: Attachment 3 
 
6)  Pairwise Comparison Matrix for Price Earning Ratio (Table 18)  
 

Table 18: Pairwise Comparison Matrix for the Price Earning Ratio Criteria 
Price Earning Ratio 

Stock 
ISAT EXCL TLKM 

ISAT 1 2 6 

EXCL  1/2 1 7 

TLKM  1/6 1/7  1 

Total  10/6 22/7  14 
                                                 Source: Attachment 3 
 
7)  Pairwise Comparison Matrix for Price to Book Value (Table 19)  
 

Table 19: Pairwise Comparison Matrix for the Price to Book Value Criteria 
Price to Book Value 

Saham 
ISAT EXCL TLKM 

ISAT 1 2 2 

EXCL  1/2 1 2 

TLKM  1/2 1/2  1 

Total  4/2 7/2  5 
                                                 Source: Attachment 3 
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b. Synthesization 

Synthesization is done by summing the value of each column in each table. This calculation result is 
shown from Table 13 to Table 19 in Total row. 

c. Pairwise Comparison Matrix 
This stage is done by dividing the value of each column with the total value of the same column. The 
result of this division for the Current Ratio criteria is shown in Table 20. This formula is also applied 
for the other criteria in order to develop the Pairwise Comparison Matrix. 

 
Table 20: Pairwise Comparison Matrix for the Current Ratio Criteria 

Current Ratio 
Stock 

ISAT EXCL TLKM 
ISAT 40/53 16/19 5/8 

EXCL  5/53 2/19 2/8 

TLKM  8/53 1/19 1/8 
     Source: Manipulated from Table 13 

 
d. Normalized Matrix 

This stage is done by modifying the value in Pairwise Comparison Matrix into decimal value. Next, 
the value of each row are summed and averaged. The result of Normalized Matrix for the Current 
Ratio criteria is shown in Table 21. This formula is also applied for the other six financial ratios 
(shown from Table 22 to Table 27) to develop the Normalized Matrix. 

 
    Table 21: Normalized Matrix for the Current Ratio Criteria 

Current Ratio 
Stock 

ISAT EXCL TLKM Total Average 

ISAT 0,7547 0,8421 0,6250 2,2218 0,7406 

EXCL 0,0943 0,1053 0,2500 0,4496 0,1499 

TLKM 0,1509 0,0526 0,1250 0,3286 0,1095 
 Source: Manipulated from Table 20 
 

  Table 22: Normalized Matrix for the Acid-Test Ratio Criteria 
Acid-Test Ratio 

Stock 
ISAT EXCL TLKM Total Average 

ISAT 0,7547 0,8571 0,5556 2,1674 0,7225 

EXCL 0,0943 0,1071 0,3333 0,5348 0,1783 

TLKM 0,1509 0,0357 0,1111 0,2978 0,0993 
Source: Manipulated from Table 14 
 

Table 23: Normalized Matrix for the Operating Profit Margin Criteria 
Operating Profit Margin 

Stock 
ISAT EXCL TLKM Total Average 

ISAT 0,5882 0,7692 0,4000 1,7575 0,5858 

EXCL 0,1176 0,1538 0,4000 0,6715 0,2238 

TLKM 0,2941 0,0769 0,2000 0,5710 0,1903 
 Source: Manipulated from Table 15 
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Table 24: Normalized Matrix for the Debt to Equity Ratio Criteria 
Debt to Equity Ratio 

Stock 
ISAT EXCL TLKM Total Average 

ISAT 0,8 0,8421 0,7273 2,3694 0,7898 

EXCL 0,1 0,1053 0,1818 0,3871 0,1290 

TLKM 0,1 0,0526 0,0909 0,2435 0,0812 
   Source: Manipulated from Table 16 

 
Table 25: Normalized Matrix for the  Return on Equity Ratio Criteria 

Return on Equity Ratio 
Stock 

ISAT EXCL TLKM Total Average 

ISAT 0,5455 0,7059 0,2857 1,5371 0,5124 

EXCL 0,1818 0,2353 0,5714 0,9885 0,3295 

TLKM 0,2727 0,0588 0,1429 0,4744 0,1581 
 Source: Manipulated from Table 17 
 
Table 26: Normalized Matrix for the  Price Earning Ratio Criteria 

Price Earning Ratio 
Stock 

ISAT EXCL TLKM Total Average 

ISAT 0,6000 0,6364 0,4286 1,6649 0,5550 

EXCL 0,3000 0,3182 0,5000 1,1182 0,3727 

TLKM 0,1000 0,0455 0,0714 2,7831 0,0723 
    Source: Manipulated from Table 18 
 
Table 27: Normalized Matrix for the  Price to Book Value Criteria 

Price to Book Value 
Stock 

ISAT EXCL TLKM Total Average 

ISAT 0,5000 0,5714 0,4000 1,4714 0,4905 

EXCL 0,2500 0,2857 0,4000 0,9357 0,3119 

TLKM 0,2500 0,1429 0,2000 2,4071 0,1976 
   Source: Manipulated from Table 19 

 
 
e. Preference Vector 

This stage is done by using the average column to be changed into the Preference Vector . For 
example, the average column in Table 21 is changed into the Preference Vector in Table 28. 
 

Table 28: Preference Vector untuk Kriteria Current Ratio 
Stock Current Ratio 

ISAT 0,7406 

EXCL 0,1499 

TLKM 0,1095 
Source: The “Average” Column in Table 2 1 

The Preference Vector  from each criteria is then combined into developing the Preference Matrix, 
thus forming a (3x7) matrix as shown in Table 29. 
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Table 29: Preference Matrix for Each Criteria 

Stock Current 
Ratio 

Acid-Test 
Ratio 

Operating 
Profit 

Margin 

Debt to 
Equity 
Ratio 

Return on 
Equity 
Ratio 

Price 
Earning 

Ratio 

Price to 
Book 
Value 

ISAT 0,7406 0,7225 0,5858 0,7898 0,5124 0,5550 0,4905 

EXCL 0,1499 0,1783 0,2238 0,1290 0,3295 0,3727 0,3119 

TLKM 0,1095 0,0993 0,1903 0,0812 0,1581 0,0723 0,1976 
    Source: Manipulated from each Preference Vector 

                                  
f. Pairwise Comparison Matrix for Each Criteria 

The next stage is developing the Pairwise Comparison Matrix. The values in this matrix are acquired 
from the average measurement from respondents about the Comparison between two criteria. For 
this purpose, the Standard Preference Scale with scale 1 – 9 (Table 1) is used. Table 30 shows the 
Pairwise Comparison Matrix for each criterion. 

 
Table 30: Pairwise Comparison Matrix for Each Criteria 

Criteria Current 
Ratio 

Acid 
Test 
Ratio 

Operating 
Profit 

Margin 

Debt to 
Equity 
Ratio 

Return 
on 

Equity 
Ratio 

Price 
Earning 
Ratio 

Price to 
Book 
Value 

Current Ratio 1 4 4 3 2 2 2 

Acid-Test Ratio 1/4 1 6 3 3 8 2 

Operating Profit Margin 1/4 1/6 1 2 2 2 2 

Debt to Equity Ratio 1/3 1/3 ½ 1 2 8 8 

Return on Equity Ratio 1/2 1/3 ½ 1/2 1 3 8 

Price Earning Ratio 1/2 1/8 ½ 1/8 1/3 1 1 

Price to Book Value 1/2 ½ ½ 1/8 1/8 1 1 

Total 10/3 13/2 13 39/4 21/2 25 24 
Source: Attachment 3 

 
The scores in Table 30 are acquired from the average score of respondents questionnaire result. 

For example, the score 4 in current ratio row and acid-test ratio column is the average of respondents’ 
preferrence on Current Ratio with Acid-Test Ratio. The score for Acid-Test Ratio row and Current Ratio 
column is vice versa. 

This process is then continued to develop from the Normalized Matrix until the Preference Vector. 
The calculation process is the same as what have been done to compare the financial ratios among 
companies. The result of Preference Vector is shown in Table 31, w hich develops a 7x1 matrix. 

 
Table 31: Preference Vector  for Each Criterion 

Criteria Average 

Current Ratio 0,2699 

Acid-Test Ratio 0,2413 

Operating Profit Margin 0,1053 

Debt to Equity Ratio 0,1625 

Return on Equity Ratio 0,1200 

Price Earning Ratio 0,0477 

Price to Book Value 0,0532 
Source: Manipulated from Table 30 
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g. Determining the Rank of Telecommunication Company Stocks 

After acquiring the Preference Matrix (Table 29) in each alternative for each criteria and the 
Preference Vector  (Table 31) for each criteria, the next step is multiplying the Preference Matrix with 
the Preference Vector , thus acquire a 3x1 matrix. The result of this multiplication becomes the priority 
of stock selection, as shown in Table 32. 

 
Table 32: Multiplication Between the Preference Matrix and the Preference Vector  

 

Current Ratio 0,2699  Current 
Ratio 

Acid 
Test 
Ratio 

Operating 
Profit 

Margin 

Debt 
to 

Equity 
Ratio 

Return 
on 

Equity 
Ratio 

Price 
Earning 

Ratio 

Price 
to 

Book 
Value 

 

Acid Test Ratio 0,2413 
 

Score  

ISAT 0,7406 0,7225 0,5858 0,7898 0,5124 0,5550 0,4905 Operating Profit 
Margin 0,1053 = 0,6783 

EXCL 0,1499 0,1783 0,2238 0,1290 0,3295 0,3727 0,3119 Debt to Equity Ratio 0,1625 = 0,2020 

TLKM 0,1095 0,0993 0,1903 0,0812 0,1581 0,0723 0,1976 

X 

Return on Equity 
Ratio 0,1200 = 0,1197 

Price Earning Ratio 0,0477 
 

Price to Book Value 0,0532 
 

Source: Table 29 and Table 31 
 

Generated from the multiplication between the Preference Matrix and the Preference Vector (Table 
32), the scores become a criteria to determine the stocks rank. The calculations to generate the scores 
are as follows: 

 
Score ISAT = (0,7406 X 0,2699) + (0,7225 X 0,2413) + (0,5858 X 0,1053) + (0,7898 X 0,1625) + (0,5124 X 0,12) + 

(0,5550 X 0,0477) + (0,4905 X 0,0532) = 0,6783 
 
Score EXCL = (0,1499 X 0,2699) + (0,1783 X 0,2413) + (0,2238 X 0,1053) + (0,1290 X 0,1625) + (0,3295 X 0,12) 

+ (0,3727 X 0,0477) + (0,3119 X 0,0352) = 0,202 
 
Score TLKM = (0,1095 X 0,2699) + (0,0993 X 0,2413) + (0,1903 X 0,1053) + (0,0812 X 0,1625) + (0,1581 X 0,12) 

+ (0,0723 X 0,0477) + (0,1976 X 0,0352) = 0,1197 
 
According to the calculation in Table 32, the stocks rank are consecutively : ISAT (Score = 

0,6783), EXCL (Score = 0,202) , dan TLKM (Score = 0,1197). 
 
h. Test of Consistency 

This test starts by determining the Pairwise Matrix. The explanation about this test of consistency is 
given by using the Current Ratio criteria . Developing the Pairwise Matrix by using the Current Ratio 
criteria is done by combining the values in decimal in Table 13 (column 2,3, and 4) with the average 
values in Table 21 (column 5). The result can be observed in Table 33 as follows. 

 
Table 33: Pairwise Matrix on Stock Selection by Using the Current Ratio Criteria 

Current Ratio 
Stock 

ISAT EXCL TLKM Score 

ISAT 1 8 5 0,7406 

EXCL 0,125 1 2 0,1499 

TLKM 0,2 0,5 1 0,1095 

Total 1,325 9,5 8  
Source: Table 21 and Table 33 

 
From Table 33, the ?max  or max eigenvalue is then calculated by using formula (2), and the result is 
3,2812 [(0,7406 X 1,325) + (0,1499 X 9,5) + (0,1095 X 8)]. Next, the Consistency Index is calculated by 
using formula (1) w hereas n = 3 (the amoun of stocks being compared). The acquired Consistency 
Index is 0,1406 [(3,2812 – 3) / (3 – 1)]. With n = 3, the acquired Random Consistency Index  (RI) 
according to Table 2 is 0,58. According to those Consistency Index and Random Consistency Index, 
the Consistency Ratio (by using formula  3) is 0.2425 (0,1406 / 0,58) or 24.25%. because the 
Consistency Ratio is 24,25% (higher than 10%), it can be concluded that the Consistency Ratio of 
stock selection by using the Current Ratio criteria is inconsistent. 
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For the other six financial ratios, the same formula is applied. The complete result of this test of 
consistency for all criteria can be observed in Table 34. 
 

Table 34: The Consistency Ratio for Each Measurement Criteria 

Criteria Consistency Ratio Conclusion 

Current Ratio 24,25 %  Inconsistent 

Acid-Test Ratio 44,35 %  Inconsistent 

Operating Profit Margin 34,70 %  Inconsistent 

Debt Equity Ratio 9,14 % Consistent 

Return on Equity Ratio 38,51 %  Inconsistent 

Price Earning Ratio 9,35 % Consistent 

Price to Book Value 5,23 % Consistent 

Each Criteria 26,98 %  Inconsistent 

 
 
4. Discussion 

The test of consistency shows consistent result for measurement using the Debt Equity Ratio, the 
Price Earning Ratio, and the Price to Book Value criteria. This means that all respondents give the 
relatively homogenous responses in using those three ratios to rank the stocks in telecommunication 
industry. It can also be concluded that those three ratios can provide important information value to be a 
useful criteria in ranking the stocks. 

For the other four ratios (Current Ratio, Acid-Test Ratio, Operating Profit Margin, and Return on 
Equity Ratio) , the test of consistency result is not consistent. This means that respondents have 
heterogenous responses in using those ratios to rank the stocks. Therefore, those four criteria cannot 
become measurement criteria, because they do not have important information value to rank the stocks in 
telecommunication industry. 

Simultaneously, the seven financial ratios used as criteria to rank the stocks in telecommunication 
industry provides inconsistent result. This means that the scores used in ranking the stocks create 
inconfident result. In other words, the stocks rank do not have important information value to be used in 
decision making. 

 
5. Findings 

The AHP method is a common replication applied in Operations Management, which is then 
modified to be applied in Financial Management scope. So, this method is relatively new in Financial 
Management, especially for research that are conducted in Indonesia. The modification is done by  
changing the criteria used in operations field into financial ratio criteria. 

The application of financial ratios in this AHP method is still considered trial. Thus, there has been 
no established financial criteria applied for this method until nowadays. Simultaneous research can be 
expected to develop some useful criteria, which can be a fundamental in stock selection method, as well 
as a new method in the Financial Management scope. Therefore, this research result is still so far from 
completion, that there still opens extremely wide opportunities for researchers to develop it through further 
research. 
 
E. Conclusion and Suggestion 
1. Conclusion 

According to the application of AHP method to determine the stocks rank in Indonesia 
telecommunication sector, the rank are consecutively the stock of PT. Indosat Tbk (#1), the stock of PT. 
Excelcomindo Pratama Tbk (#2), and the stock of PT. Telekomunikasi Indonesia Tbk (#3). On the 
contrary, the ranking process shows inconsistent result. 

 
2. Suggestion 

For future research in Financial Management scope, it is suggested to put other variables into 
consideration in order to develop a better measurement criteria, that finally can be expected to be an 
alternative concept in modern portfolio theory. 
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ABSTRACT 
 
Learning mechanisms with a system of "CBMA" which means an active student learning environment refers 
to the adaptation of global education, in order to exist and transparent in objective scientific mindset rational 
and realistic. Accelerating the management of universities, adaptive and effective requires support 
integrative holistic mindset. The purpose of this paper is to coaching the troubled student. The research 
method used is the "experimental method" while the research site in Bina Nusantara University, 2009-2010 
seisms one semester on student semester five (5) management at the faculty of economics majors. And 
discussion can be concluded that for students with problems can make coaching approach by giving 
understanding to the spa to be done, how something should be done, when and where one was made. 
(Tasks and obligations the student) to go in a disciplined and orderly learning mechanism. 
 
Keywords : Learning Mechanism, CBMA  
 
INTRODUCTION 
 Education is a life long process that involves the physical, emotional, cognitive and social aspects of 
each person. As a Lecturer, it is important to be a life long student. Creating a positive studying environment 
in which each student is valued and respected as a unique individual with limitless potential, is a very 
important component of being an effective lecturer. It is vital to foster a safe environment, free of danger, in 
which the students feel comfortable to discover, explore, and make mistakes. Mistakes are opportunities to 
study, grow and develop. Teaching is not about handing out papers of information and reading them to the 
students. It is about being a role model, showing excitement for what lecturer and student are studying. 
Teaching is about creating new and inspiring things in teaching- learning pr ocess. Developing such an 
environment where the student is not afraid to ask questions brings a sense of confidence every single day. 
 Home life is a major part of a student's studying experience. It is important as a lecturer to develop a 
cooperative relationship with community, outside of the school setting, who lecturer their student a home, 
enhances their student's skills and ability at university. It is important to encourage community to be actively 
involved with their student learning. A positive studying environment is fostered by the setting arrangements 
of the students. Placing student by other student with whom they can work will is important in the studying 
process. Having meeting with the lecturer is one of the good ideas to solve the student's problem. 
Relationship between lecturer and students are held a very crucial aspect also. When the students have 
problems, they are alerting us to the fact that something is wrong in their life. The problems in this article are 
to figure out how to handle trouble maker. 
 
DISCUSSION 
 In Oxford advanced learner's dictionary: 
1. Noise is a sound, when it is loud or unpleasant or disturbs or worries one. 
2. Naughty is behaving badly. 
3. Extrovert is a lively cheerful person who likes to be with others and to attract attention. According to 

Carrie Banigan that “Extrovert is a person who likes to interact with their surroundings and “outer” 
world." The 2 hypothesis formulas in this art are: (1) The language of unacceptance is more effective to 
handle the trouble maker, (2) The language of acceptance is more effective to handle the trouble maker. 
 

As a lecturer who has faced kind of problems in their daily job and this is a chance for them to prove 
which hypothesis works to handle the trouble maker. Most lecturers are more than adequately sensitive in 
picking up the cues and clues of the students in sending their messages when they are experiencing 
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problems. They certainly hear plenty of such messages. However, recognizing when problems occur is not 
enough. Many times lecturer fails to be helpful because they say to a student with a problem that makes them 
often ineffective as a helping person. 

Most lecturer send messages that communicate to the student that his daydreaming is unacceptable - 
that is, that lecturer wants him to change, want him to act as if he did not have a problem, wants him to be 
different, want him to stop having what ever problem he has. The language of the lecturer is what we call 
language of unacceptance. 

All the possible unacceptance messages that a lecturer can send can be classified into twelve categories. 
These twelve kinds of messages tend to block further communication; they slow down, inhibit, or completely 
stop the two-way process of communication that is so necessary in helping students solve the problems that 
interfere with studying. 

Suppose a student is having a difficult time getting an assignment completed. In one way or another he 
communicates that he has a problem; it is really bothering him. Following are five typical lecturer responses that 
communicate unacceptance. We have lumped in one way or another they all offer a solution or solution to the 
student's problem. 

 
1. Ordering, Commanding, Directing 
“Stop complaining and get your work done.  
 
2. Warning, Threatening. 
“You’d better get on the ball if you expect to get a gong grade in this class." 
 
3. Moralizing, Preaching, Giving, “Should” and “Ought: 
“You know it’s your job study when you come to University. You should leave your personal problems at 
home where they belong”. 
 
4. Advising, Offering, Solutions, or Suggestions. “The thing for you to do is to work out a better time 
schedule. Then you'll be able to get all your work done. 
 
5. Lecturing, Using Logic, and Giving Facts. “Let's look at the facts. You better remember there are only 
thirty-four more days of University. Complete those assignments.” 
 Now examine the next three categories. They all communicate judgment, or put-down. Many lecturers 
believe that it is helpful to a student to point out his faults, inadequacies, and foolish behaviors. Three kinds 
of messages are employed for these purposes. 
 
6. Judging, Criticizing, Disagreeing, Blaming. “You’re just plain lazy or you’re a big procrastinator.” 
 
7. Name-Calling, Stereotyping, Ridiculing. “You're acting like a fourth-grader, not like someone almost 
ready for University.” 
 
8. Interpreting, Analyzing, Diagnostic. 
“You’re just trying to get our doing that assignment.” 
 Two other kinds of messages are attempts by lecturer to make students feel better, to make a problem 
go away, you to deny that he even a real problem:  
 
9. Praising, Agreeing, and Giving Positive Evaluations. 
You’re really a very competent lecturer. I’m sure you’ll Figure how to get it done somehow.” 
 
10. Reassuring, Sympathizing, Consoling, Supporting. 
 “You’re not the only one who ever felt like this. I’ve bit that way about tough assignments, too. Besides, 
it won’t seem hard when you get into it.” 
 The most frequently used roadblock of all is probably category 11, even though lecturer realizes that 
questions often produce defensiveness. Also, questions are most often used when the lecturer feels he 
needs more facts because he intends go solve the student’s problem by coming up with his best solution, 
rather than help the student to solve the problem himself. 
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11. Question, Problem, Interrogation, Cross-Examination. 
Do you think the time did assignment was too hard?” How much time did you spend on it?” 
Why did you wait so long to ask for help?” How many hours have you put it?” 

Category 12 consist of messages that lecturer use to change the subject, divert the student, or avoid 
having to deal with the students at all: 

 
12. Withdrawing, Distracting, Being Forecasting, Humoring, and Diversifying. 
“Come on; let’s talk about something more pleasant.” “Now isn't the time.” 
“Let’s get back to our lesson.” 

“Seems like someone got up on the wrong side of the bed this morning.” 
When a person is able to feel and communicate genuine acceptance of another, a possesses a 

capacity for being an effective helping agent. Acceptance of the other, just as he is an important factor in 
forecasting a relationship with the other person can grow, develop, make constructive changes, study to 
solve problems, move in the direction of psychological health, became more productive and creative, and 
actualize his full potential. It is one of those simple but beautiful paradoxes  of life when a person feels that he is 
fear to move from there and to begin to think about how he wants to change, how he wants to grow, how he 
can become, how he might become more of what he is capable of being. 

Acceptance is like the fertile soil that permits a tiny seed to develop into the flower it is capable of 
becoming. The soil only enables the seed to become the flower. It releases the capacity of the seed to grow, 
but the capacity is entirely within his person The capacity to develop. Acceptance is like the soil - it merely 
enables the young person to actualize his potential. 

Why is a lecturer acceptanced such a significant positive influence on student this is not generally 
understood. Most lectures have been brought up to believe that if lecturer accept a student he will remain 
just the way he is , and that the best way to help him become something better in the future is to tell him what 
you don't accept about him now. 

When lecturer how to demonstrate through their words an inner feeling of acceptance toward a 
student, they are in possession of a tool that can produce some startling effects. Lecturer can help a student 
learn to accept and like himself and to acquire a sense of his own worth. They can greatly facilitate his 
developing and actualizing the potential with which he was genetically 
endowed. They can accelerate his movement away from dependence and toward independence and self-
direction. They can help him study to solve for himself the problems that life inevitably brings, and they can give 
him the strength to deal  construct ively wi th the usual  disappointments and pain of childhood and 
adolescence. 

To accept another "as he is" truly an act of love; to feel accepted is to feel loved. And in psychology we 
have only begun to realize the tremendous power of feeling loved: it can promote the growth of mind and 
body and is probably the most effective therapeutic force we know for repairing psychological and 
physical damage. 10 students to be observed and to prove which hypothesis works to handle troublemaker. 

 
Tabel 1. The data of 10 students observed from August 2009-January 2010. 

 
Types Of  Behavior  Name 

Noisy Introvert Naughty 
Ananda Amelia v - v 
Faisal Hendrianto v - v 
Kaussan Hindragindo v - v 
Eric v v v 
Arni William Thomas v - v 
Devi Natalia v v - 
Vica Meranto  v v - 
Rini v v - 
Arlen v v - 
Djunaidi v v - 

 
For almost one semester the writers worked together with those students and the used 2 hypothesis; 
unacceptance and acceptance. Finally got the conclusion of their observation. 

It. is found that an extrovert student would enjoy working with other, group work and many activities. 
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He studies by explaining things to other, so he does well in group-work environments and extrovert extract his 
energy from his surrounding with others. The used the language of unacceptance to handle the extrovert one 
by giving order or command or direction. Ordered he did his own job and stopped to give any explanation. 
After a couple of days he didn't have motivation to do his works and he looked not enjoy his university 
time. All he did was, sitting down, did his work, and went home with nothing. It was different when the 
writers used the language of acceptance. The extrovert student shone in his fully spirit. He enjoyed his 
university time and always had ideas to be shared. Since the writers always supported his ideas and gave 
motivation of recognition. 

Noisy student has higher blood pressure, more distractible and has more difficulty with complex puzzle 
and math problems. Noisy student gives up more quickly. He is less likely to take advantage of the choice 
offered. He doesn't habituate (get used) to the aircraft noise. When the writers used the language of 
unacceptance by doing warning or threatening the student seemed afraid but on the other time he forgot the 
warning and did it again. The second hypothesis and the reaction were really good. Choose some students 
who were not noisy and praised them, also used the word: thank you or.1 appreciate. This would catch his 
attention and he would correct their behavior. 

All students are naughty. Naught behavior may be caused by the student testing our reaction to find out 
what's allowed and not allowed. Sometimes this behavior is isolated to one-off incidents, or it may be a phase 
your student is going through. Although we can't expect our student to be well behaved all the time, 
consistency in discipline, praise and attention can improve conduct. The writers were really struggled with the 
naughty student. When they used the language of unacceptance, they’ve found that the naughty students 
always wanted more attention from the environment. The writer's judge and blaming them as naughty 
students and they’ve been really bad. It was different when the writers used the language of acceptance. 

Remembered somebody has written your messages today become his self-concept tomorrow. This is 
why talk can be either constructive or destructive to a student's self esteem and to the relationship you have 
with him. So the word active and also writers arranged activities that will involve the active students to do 
discussion or reading. Also made a very close relationship within them. This made the students knows 
that their student accept them and know how to behave in their environment. 

 
Tabel 2. The Final Data Of The Observation. Bina Nusantara University Economic Faculty, August 

2009 - January 2010 
 

Types Of  Behavior  Name 
Noisy Introvert Naughty 

Ananda Amelia - - v 
Faisal Hendrianto - - v 
Kaussan Hindragindo - - v 
Eric - v v 
Arni William Thomas v - v 
Devi Natalia - v - 
Vica Meranto  - v v 
Rini - v v 
Arlen - v v 
Djunaidi - v v 

 
CLOSING 
 
Conclusion 
1. A wise men ever said your message today become his self concept tomorrow. That's why the 
good relationship between lecturer and student is illustration of a good team work. 
2. The students who are noisy, naughty and extrovert are kinds of problem. They act uncontrolled and 
unexcellence of situation and condition that's very badly damage condition. 
3. Trouble maker like noisy, naughty and extrovert can be handled by using initiating structure system. 
According to Ohio University there are four steps of solve the problem, such as what to do, how to do, when to 
do and also where to do. 
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Suggestion 
In the end of the record academic, meet the lecturer and discuss about the students who has problems 

suggest some points to the lecturer: 
1. Accept their student as a shinning star. 
2. Give the quality time to their student. 
3. Teach the student responsible with his job. 
4. Discipline is important in teaching methodology 
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ABSTRACT 
 
Many financing released by syariah banking is used to finance a variety of consumptive and 
productive sectors using assistance and service of the syariah banks. One of which is for the 
need of house purchase. It is no wonder that in the end, syariah banking also issues this 
financing by the title of house ownership financing. Majority of contract used in this financing is 
contract of Murabahah. Nonetheless, there is another contract applicable as well for defrayal of 
house ownership, namely the descending musyarakah contract. Research like this study of 
literature attempts to show the comparison of two (2) financing at hand, by emphasizing that 
house ownership conducted by that syariah bank shall not incriminate position of customer. From 
study conducted can be seen that diminishing musyarakah financing concept can be one 
alternative of financing house ownership conducted by syariah bank.  

 
Keywords: Murabahah, margin, musyarakah, bank 
 

Introduction  

Background of Problems 
 

Development of sharia banking in recently shows delighting yields. Since 1992 up to 
present in year 2010 there has built 10 general syariah banks and 23 conventional banks opening 
syariah business units as well as 146 Sharia Rural Bank. Market share of syaria  banking by itself 
up to this 2010, has achieved to 2% from total banking market share in Indonesia.  

Syaria banking showed its tenacity at early term of monetary crisis besetting Indonesia 
country from 1997 to 1998 that was severest for all Indonesian economic systems. During that 
term, tenacity of syariah banking was not separable from height of trust level of syariah banking 
customers toward their bank, namely PT Bank Muamalat Indonesia in which at that period was 
the only sharia bank in the country. While conventional banking was flooded with hight distrust 
from the society. That latter caused many conventional banks in attempt to draw public fund with 
high incentive of bank interest rate and deposit rate, even some in achievement to rate of 73%. 
On other side, credit rate only attained to limit of 35%. Moreover in reality there are nothing in 
achivement to that amount value, since average conventional banks only dared to grant credit 
with maximum rate of 30,74%. All that occurred was disaster for conventional banking because of 
high specualtion at hand in the public in order to entrust their fund to be managed by 
conventional banking with expectation of gaining high rate of interest, while bank by itself was not 
allowed to grand credit with high rate of interest toward the public. This latter caused many 
conventional banking to experience occurence of negative spread that seems to be great in 
conventional banking which in the end had taken effects on height of capital cost for business 
sectors taking result in descending capability of production sector business. Banking asset 
quality declined drastically. While at that time in terms of life survival conventional banking lines 
attempted to keep on drawing public fund by providing high incentive toward their deposants 
suitable to interest rate of market. This latter caused negative effects toward real sector and 
industrial sector because conventional banking avoided to providing credit with low interest 
toward that sector. This took effects on industrial sector and productions sector to undergo their 
descending performance significantly and took effects on low capability of business competition 
capability on prodction sector. During that term, it was syaria banking was able to demonstrate 
good relatively performance in conventional banking institutes. This can be seen from lower 
channel of problematic financing (non performing financing)  toward syaria bank and there 
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occured no any negative spread in its operational activities. This can be comprehended in 
recollection to the return level of sharia bank did not pertain to saving rate of interest and deposit 
rate of interest having been stipulated by Bank of Indonesia since syaria banking did not adopt 
system of interest and finally could provide investment fund with ”cost” relatively lower toward 
society. 

It is historical experience finally presenting expectation for public on syaria banking 
development in Indonesia as an alternative in national banking world more able to present 
expectation for the society  

 Syaria banking is banking system that  free of interest and operating based on concepts 
of mudharabah and musyarakah, and these concepts are exercised with systems of Profit and 
Loss Sharing (PLS) or mutual sharing, either the yields are advantageous or disadvantageous. 
(Saeed,  2003). With that point of view, thus first Islam teorists, such as Qureshi (1974), Uzair 
(1978), and Siddiqi assumed that syaria banking characteristics were banking taking in effect in 
operation with concept of mutual sharing. ( Saeed, 2004). By equalizing interest with usury, thus 
early concept adherent of syaria banking basically  believed that each profit in which the yield has 
been determined at first as well as obtained from loan given in equalization to usury. According to 
this opinion, thus syaria banking is not allowed at all to perceive all forms of profit stipulated at 
firs t on capital in such a transaction of borowing-lending, credit, or even account payable or 
account receivable or even financing-oriented transaction. Besides, transaction based on profit 
and loss sharing, syaria banking also applies trade-based transaction  with concept of mark up on 
purchasing price for gaining profit or financing of murabahah as well as with service-based 
transaction or fee based income known as names of wakalah or kafalah or even rahn.  

From syaria banking statistic on Direktorate of Shar ia Bank in Bank Indonesia in their 
2009 report showed financing with contract of murabahah in achievement to 56,8% from total 
financing at hand in syariah banking, while financing of mudharabah and musyarakah w as 
respectively 22,1 % and 14,1% from total financing at hand. From this a fact, it is seen that sharia 
banking party was still concerned on carefulness aspect in financing of mudharabah so that 
outcome obtained was still not maximal yet. Nonetheless, this outcome shows that there was 
increase in increase in financing portion of mudharabah and musyarakah if compared to the 
previous years.  

From statistic data of syaria banking development, it shows that financing form of 
murabahah holds important roles to give great portion in fund distribution. It can happen due to 
several points, one of which is due to murabahah that is short term investment financing, and in 
comparison to systems of profit and loss sharing (PLS) it is quite enabling. Thus the mark up 
existing in financing of murabahah can be stipulated in usual ways so that it can ensure that 
syariah bank gains profit parallel to interest-based bank becoming competitor from sharia banks, 
although from side of concepts of fiqh economics and syariah finance this is still much debatable. 
Moreover the las t concept namely murabahah does not enable syariah banks to interfere with 
business management as it happens to contract of musyarakah since bank party is not customer 
partner, but the existing relationship is relation between creditor and debitor. This position is 
abolutely preferred by bank party, since bank party becomes the one in charge or the one in 
determination. This makes syaria banking more focuss on murabahah based on their  financing.  

Murabahah is also popular since recently it shows that syaria  financing ends to gain 
fixed income from margin level of murabahah having been stipulated early, thus syaria  bank as 
mudharib can present ratio of mutual sharing a bit inetresting for the shahibul mal, namely 
deposants and depositor of mudharabah. The higher the margin requested by bank party from the 
purchasing customer (murabahah) it means the greater the income of syaria  bank shareable 
toward the shahibul-mal. In return, fund source of mudharabah collectible can be kept in its 
quantity even it is hoped it will more increase.  

The latter that makes many syaria  financing prefer to forward cocept of murabahah 
financing because that kind of financing is simple. However it is the financing of murabahah 
taking causes on new problems, since in the end it takes causes on misperceptions in public that 
financing of murabahah at hand in syaria financing is very similar to credit loan system of 
conventional bank calculating its interest in fixed/flat rate, mainly due to mark-up factor using rate 
of interest as standard criteria, or benchmark therefore sharia  financing is able to compete with 
interest-based, conventional banks. Besides, there are still many syaria  banks put some  
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element of giro bonus or clearing bonus , for saving outcome and deposit as cost of fund in 
stipulation of margin so that its falling is higher or equal to borrowing interest. Some scholar in 
syaria economic thought that this is an incorrect concept since in the end it makes sharia  bank 
become has no  different style and principle with the conventional banks. Moreover, syaria bank 
is one prohibiting interest since it is same to usury in practice and allowing the purchase, 
commensurate with concept having been affirmed in Al-Qur’an. In case this misperception is 
allowed, it results in public not able to differentiate which is syaria  bank system or conventional 
bank system. In the end, it can degrade the  image of sharia bank and cause doubts on public to 
choose syaria bank ( Perwataatmadja, 2002 ). Since then it is necessary to review another 
contract applicable by sharia financing beneficial for event of consumption-based sector. Included 
in this remark, for the sake of house ownership financing product..  
As it knows, house ownership in Indonesia is very crucial. However, in this current condition of 
post-crisis, various banks usually distribute credit of house ownership in difficulties to market 
their products since it is hard fr them to gain inexensive fund for long term interests. The lattter is 
attempted to engineer by sharia banking to present the same things with KPR given by 
conventional bank with title of House Ownership Financing. Entry of sharia financing into this 
sector since sharia financing holds roles in real sector. This house ownership financing prospect 
is very great in recollection that too many public eager to own the house by using transaction 
commensurate with syaria foundation. In accordance to available data, market capitalization 
value in property sector has attainted to the amount of Rp 49 trillion, with 57% as one of which is 
from housing sector. Moreover property sector holds natural product character suitable to support 
business under the syaria, since in syaria ways it is allowed and relates to fulfillment of life needs 
that are fundamental from human beings. There lies the great roles of syaria financing to capture 
the opportunities.  

Besides there are reasons of coming the syariah banking financing into housing and 
property sectors, namely: 

1. Large market of national housing.  
2. Potrait of property sector growth generally and particularly it much gives added value 

for syariah banking development. 
As a matter of fact, law foundation of syariah bank was at first Acts of No.7 of 1992 then turned into 
Acts No.10 of 1998 about banking where the atcs admits the existence of convensional and sharia  
banks contiguously named with a “dual banking system”. Even furthermore this act enables 
conversion from public conventional bank into public syariah bank. In 2008 government also issued 
Act particularly on sharia  banking, namely Act No 21 of 2008.  

Hypotheses Development  

 Becoming questions for many parties is that as syariah bank, financing of murabahah for 
house ownership issued by syariah banking shall not cause questions for many people. However, 
why there occurs some critic ism in public party is that financing of murabahah issued by syariah 
banking in Indonesia is about solely ” KPR Konvensional or Conventional KPR ” exchanging 
clothes into PPR Syariah, and with margin in the end it burdens the receiver of financing. What it  
happens actually as well as what becomes basic of determining margin of murabahah for house 
ownership financing issued by syariah banking and is syariah banking able to use another 
contract in house ownership financing issued by syariah banking.  

In accordance with aforementioned problems formulation, aims eager to be achieved 
from research through literature study is that the useful financing for event of house ownership 
that can be conducted by syariah banking. Specifically, objectives of research eager to achieved 
are to research factors taking influences on murabahah-based financing and to know other 
contracts of financing applicable for house ownership financing. Meanwhile. Benefit and other 
contribution eager to contribute from this  research study is  to comprehend murabahah financing 
contract equipped with margin calculation system of murabahah and also the use of descending 
or diminishing  musyarakah contract, mainly in relation to house ownership financing. For the 
layman, what it produces in this research is to hopefully become sources of information and 
knowledge for public currently always using and utilizing financing of murabahah however not 
understanding mechanisms of its margin stipulation and also a viewpoint and alternatives of other 
financing contracts applicable for the interest of house ownership.  
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 For the development of syariah banking science, this research outcome can be 
substances or sources of comparison on how murabahah transaction application is about, 
spesifically in terms of house ownership financing and also contract of diminishing  musyarakah  
application in event of house ownership financing. 
 
Method of Research 

In addition method of research that the writer uses is descriptive analysis method through 
literature study supported by some outcomes of previous research where the previous one in 
majority uses quantitative analysis by using econometric model.  
 This research is development from some previous research that is case study taking 
sample from house ownership financing given to some syariah banks, like PT BPRS PNM 
Mentari, PT Bank Muamalat and PT Bank Syariah Mandiri, by developing theory of diminishing  
musyarakah contract as a comparison theory.  
 From this research study it is expected that it will produce a descriptive il lustration about 
which contract is able to apply more favorably by syariah banking for house ownership financing 
or home financing.  

In terms of research that the writer does, thus writer grounds the research from several 
previous research having ever been produced regarding event of financing conducted by syariah 
banking. Among the research was  paper from Karnaen Perwataatmadja entitled ” Effort of 
Purifying Syariah Bank Service in Indonesia, Particularly Financing of Mudharabah and 
Murabahah in Indonesia ”. In his paper, Karnaen suggested that in deciding financing margin 
conducted by syariah bank, bank does it like practice of commerce activitities done by Prophet 
Muhammad (PBUH) . This is done due to commerce practices applied by him according to ijtihad 
thus clergymen in majority can apply it in financing of murabahah based on purchase using some 
approaches. Cost having ever been expended (cost recovery) can be approached with divide 
projection of bank operational cost amunt with volume target of murabahah financing. Margin of 
murabahah in this context is cost recovery added with profit level or profit rate expected by bank 
party. Therefore it concludes that selling price on skim murabahah is aggregate or totalization 
from bank’s purchasing price added w oth cost recovery and added with profit requested. While 
margin is balance from selling price deducted with purchasing price. The formula is as follows:  

Bank Seling Price = = Bank’s Purchasing price + Cost Recovery + Profit 

   Oeprational Cost Projection  
Cost Recovery =   
   Volume Target of Murabahah Financing 

Source: Perwataatmadja, 2005 
From the aforementioned formula what it means by margin is aggregate /calculation 

between cost expended with profit. The above formula also gives instruction that the more 
efficient the bank operation cost, thus the cheaper the bank’s selling price or the higher the 
opportunity of gaining the profit. In addition, the greater the target of financing volume or the 
financing quantity of customer, the cheaper the bank’s sel ling price therefore the greater the 
opportunity of gaining profit. Another instruction is that margin calculated from the above formula 
then is compared with conventional bank’s loan interest. In case margin of syariah bank’s selling 
price is higher than loan interest of conventional bank thus obsevration is done for several times, 
namely: firstly, toward profit level, secondly toward operation cost rojection, and thirdly toward 
target of financing volume. In other word, margin of syariah bank’s selling pr ice shall always be 
attempted to compete (cheaper) from conventional bank’s loan interest. From this formula it is 
seen that in margin of syariah bank where there is not element of mutual sharing provided by 
bank for depositor customer or deposant calculated, thus the above formula mereby uses trade 
principle of Prophet Muhammad  PBUH.  
Besides, there was also research done by Budi Asmita and Adi Nugroho in addition discussed on 
factors taking influences on stipulation of murabahah financing margin in syariah banking. Budi 
Asmita’s research was made in 2004 namely in terms of Analysis of Factors Taking Influences on 
Murabahah Financing Margin with Case Study of BPRS PNM Mentari. In research done by herself 
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it was  said that overhead cost factor and mutual sharing of fund from third party took influences 
positively on the amount of murabahah financing margin, while profit requested, or commonly 
called as profit target did not take influences significantly on stipulation of murabahah financing 
margin although its link correlation was positive.  

 Research done by Budi Asmita herself is research with type of descriptive-correlational 
research (causal) that  explained if there is a relation and how much influence of each 
independent variable on its dependent variable. To see what factors that taking influences on the 
amount/range of murabahah margin, method of analysis used is analysis of double regression 
model statistic. From regression result, it can be seen whether its influence is positive or 
negative. 

From research done by Budi Asmita it shows that overhead cost took influences significantly 
on murabahah  margin determination issued by PT BPRS PNM Mentari. Based on available 
theory it is suitable to concept of murabahah financing, where profit margin 
determination/stipulation allows the occurrence of cost loading expended to support the 
transaction facility/fluency. In her researach outcome, it found that average monthly overhead 
cost was put into murabahah margin incurred toward their financing customers. ( Asmita, 
2004 ) 

Besides overhead cost taking influences significantly, portion of mutual sharing of DPK 
obligatory for bank in order to give compensation for customer or deposant also took 
influences significantly in murabahah margin stipulation on research done by Budi Asmita. 
Herein it says that the object of research, namely PT BPRS PNM did not yet exercise concept 
of murabahah financing based  in syariah ways, consequently it shows that PT BPRS PNM 
Mentari as object research object of Budi Asmita still applied concept of cost of fund 
commonly taking in effect in conventional banking. While target profit level requested in 
research of Budi Asmita does not shows significant influences in stipulation of murabahah 
margin.  

Other than research done by Budi Asmita, there was more research done by Adi Nugroho ( 
2005 ) entitled Analysis of Factors Taking Influences on Murabahah Financing Margin with 
Case Study on PT Bank Muamalat Indonesia, Tbk. From research outcome done, it 
concluded that overhead cost and portion cost of mutual sharing of DPK given by Bank 
Muamalat Indonesia toward their deposants taking influences significantly with stipulation of 
murabahah financing margin stipulated by Bank Muamalat. While target profit level requested 
by bank did not show significant influences on murabahah margin stipulation, nevertheless 
there was positive correlation between the two in this regard. All that interesting is, that 
research that they did was t syariah bank that they reviewed still applied  existing concept in 
conventional banking in conducting murabahah margin stipulation. However, that concept can 
not be based to be independent variable reliable to observe in their research of factors taking 
influences on murabahah margin stipulation. Independent variable is rate of loan interest of 
conventional bank. This variable then afterwards was added by Heykal ( 2006) as 
independent variable in his research at PT Bank Syariah Mandiri to complete research 
horizon regarding factors taking influences on stipulation of murabahah financing margin.  
Besides Heykal ( 2006) also focusses on research object itself, where murabahah financing 
for house ownership financing was issued by PT Bank Syariah Mandiri. Different with the 
other research, he tried to focus on one product fit the research done can produce 
appropriate conclusion and will not cause different interpretation. In that research, what 
becomes control variable is research outcome done by Budi Asmita, where he focussed on 
three independent variable, namely a burden of mutual sharing of DPK, overhead cost and 
requested profit target. Other than three independent variables, also there added one more 
variable of research, namely rate of interest of conventional bank. It is needed for the 
conclusion can be more precise. Thus research model done by Heykal ( 2006) is: 

Margin Murabahah House Ownership financing = α  + β  Overhead Cost +β  Portion of Mutual 

Sharing of DPK + β  Profit Target + β  Rate of interest of conventional bank  
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With variables of research namely:  
a. Level of Murabahah Margin as dependent variable 
b. Aggregate or total of overhead cost,  
c. Portion total of mutual sharing of DPK  
d. Profit level requested (Profit Target) 
e.  Rate of interest of conventional bank 

  

From research there is role of overhead cost taking influences on murabaha margin stipulation for 
house ownership financing. It is quite reasonable since it is very natural that if cost expended is 
incurred into one of  sale and purchase in a business transaction. Since in bank operation 
principally it is about collecting fund and distributing financing, thus all costs espended to support 
their operation either directly or indirectly can be classified as overhead cost. Meanwhile all it 
pertains to portion of mutual sharing of DPK is obligation that must be done by bank party in 
giving compensation or insentive toward customers or parties whose funds are managed by bank 
in accordance with agreement of nisbah (mutual sharing) from the beginning. Likewise it happens 
to portion of mutual sharing of DPK takes influences significantly on murabahah margin 
stipulation for house ownership financing. Regarding the stipulation of rate of interest of 
conventional bank, it also takes influences on stipulation of murabahah financing margin. In 
condition of national banking system currently, although it is said about “ dual banking system”, 
however with syariah banking portion does not attain to 50% from existing banking portion, even 
it just attains to 2%, thus it is no wonder that practice of conventional banking is sometimes still 
prevailing and available in syariah banking. It is poved from treatment done to know that rate of 
loan interest of conventional bank actually provided significant influences on murabahah margin 
stipulation for house ownership financing from PT Bank Syariah Mandiri. From the research 
outcome, overall the four independent variables significantly in statistics took influences on 
murabahah margin of PPR. Based on perspective obtained by the researcher  from employee 
staff lines at hand at BSM, margin of murabahah for PPR Syariah in bank always can be 
compared with KPR at hand at conventional banks, although it used concept of fixed price in 
payment installment done.Payment installment is stipulated from beginning, namely in amount of 
40% from monthly income obtained by debitor with expiry of payment  was average 3 up to 8 
years. However, with average margin incurred is 21%, and always compared to conventional 
banking, thus writer concludes that methods in conventional banking still done by BSM in 
provision of financing toward their PPR Syariah. Based on the employee also, it was stated that 
these concept also done  by other syariah banking. These can  happens in reference of profit 
margin stipulation done by syariah bank still considers indirect competitors market rate, namely 
rate of average interest of conventional banks estimated to be their competitor ( Karim, 2010 )  

Based on the aforementioned research, murabahah-based payment, for the consumptive 
needs that is financing mostly done by syariah bank recently there is anxiousness about still 
using factors not yet commensurate with syariah, like principle of cost of fund used to provide 
mutual sharing for fund-customer from third party and also for rate of interest of conventional 
bank. Since then it is necessary to think other contract that can be used for house ownership 
financing, namely diminishing musyarakah contract. This contract itself is in modus of mutual 
sharing in which the both parties becomes partners in terms of possessing asset collectively. 
Asset possessed collectively/jointly can be like property, devices/equipment, company or any 
other related lines. First party owns asset as capital going to share into some units. Asset 
becoming capital from this first party then will be purchased second party as client as unit per 
unit, and purchase done periodically ( not simultaneously). Sooner or later, portion possessed by 
second party will increase gradually and asset becomes fully to be the possession of second 
party. However profit sharing done is suitable to proportion of asset ownership of each party by 
that time. Contract of this diminishing musharakah is commonly used in terms of house ownership 
financing done by syariah banking. Uniquely, this contract is mostly done in Pakistan, where it 
becomes absolutely such a distinctive value for syariah banking in Pakistan, since almost mostly 
said it is rare that financing of house ownership done by syariah banking  uses diminishing 
musharakah contract.  
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Diminishing musayarakah contract basically is development of musyarakah financing 
contract, namely akad/contract where syariah bank and its custmers together hold fund 
contribution in business. Return of business sharing depends on nisbah of mutual sharing ageed 
by custmer and bank. The higher the performance of customer’s business, the higher the mutual 
sharing for each party. Hwever, in its development, this concept of financing can be done for 
supply / availability of goods and service, where with descending musyarakah-based financing 
thus syariah bank amd customer using syariah bank’s service in terms of prviding / supplyign an 
asset will possess together in such a certain period time the asset becomig object of financing 
agreement. Then in certain period of time customer will pay in stallment amount of fund 
possessed by syariah bank. In coincidence with that case, thus there occurs transfer of 
ownership from portion of syariah bank to customer in coincidence with increase in quantity of 
customer capital from installment increase done by customer. Therefore isntallment ends which 
means that ownership of a goods or object fully belongs to customer. Degradation / descendance 
of ownership portion of syariah bank on a goods or object reduces or abates proportionally in 
accordance with the range/amount of installment.  

For instance there is a customer requesting to have a house and uses syariah banking 
service for house ownership financing. Therefore syariah bank decides to finance house 
purchase that the customer requestes up to 80%. Customer afterwards agrees to conduct 
monthly installment payment where this installment consists of rent payment and also capital 
installment. This montly installment will be increasingly dec lined, since each month customer’ 
capital portion of financing will be greater, while syariah bank’s capital portion reduces. When 
house is paid off, thus house fully belongs to customer.  

As concept of financing also that can be used for house ownership financing, thus concept of 
diminishing  musyarakah holds some advantages, namely:  
1.Syariah bank and customers are together the ones possessing house becoming an agreement 
object. Since as joint asset or mutual asset thus between syariah bank and customer will 
maintain and also keep that house. 
2. Due to mutual sharing received by both parties on rent margin having been stipulated on that 
asset. 
3. Both parties can aggree the amendement or  alteration in rent price subject to time priod 
having been stipulated to follow market price. Therefore contract used other than musyarakah in 
this scheme  is akad ijarah also. 
4. It can minimize risks of financial cost in case there will be inflation and increase in rate of 
market interest from convensional banking. 

5. Not influenced with occurrence of fluctuation of market interest of conventional bank, and/or 
price fluctuation during the fluctuation. Therefore syariah bank is not necessary to compare rate 
of interest at hand at conventional bank as indirect competitor market rate.  

6. Descendign musyarakah-based financing more provides flexibility for customer in expiry of 
installment, namely expiry can be more that 10 years, while syariah bank can have profit from the 
rent price.  

Conclusion 

Financing done by syariah banking for sector of house ownership is not only dominated with 
murabahah financing. In coincidence with necessary purification on murabahah-based financing, 
thus sector of house ownership can use alternative of another contract, namely financing with 
descending musyarakah contract. This contract can be an alternative of research for house 
ownership that can be used by syariah banking in Indonesia. The reason because the contract 
that based on profit sharing scheme  actually is  the reason for syariah banks established in the 
world.  
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ABSTRACT 
 
There is a surge of demand for usable tourism websites from providers all around the globe. It is a measure 
of quality of the new media of advertising, information provider and tool for persuasive marketing all in one. 
The evaluation of website’s usability illuminates the specific strengths and weaknesses of each websites 
studied. A selection of 39 Asian countries was studied. A criterion for selection was for the country to have 
an official tourism website, hosted and managed by a government agency. This is to ensure reliability of 
information and not commercial based. A walkthrough content analysis method was used for the evaluation. 
The month-long evaluation experiments the seven elements of webs’ features and functions with 44 
attributes. Results was varied, with highest and lowest scores were tabulated and discussed. Tourism 
websites that scored the highest overall and categorical sections were obviously placing tourism as their 
main industry of the economy. The study is limited by the availability of the websites during the evaluation 
period. No re-evaluation on another date was done, as to avoid biasness. 
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INTRODUCTION  
 
The use of Internet among travelers and potential travelers is increasing. As many as 70% uses the Internet 
(Travel Industry Association of America, 2007) for planning purposes. Frequent travelers have a higher 
tendency to use the Internet for planning activities, search for maps and directions and look for places to 
stay. 
Usable websites are websites that are easy to use, have simple navigation features, provides useful 
information and enable users to seek further clarification from the website provider for issues that they have. 
Attractive websites are websites that are colorful, with good text layout, appropriate font size and type, lots 
of images and not overloaded with advertisements. 
However, a website was designed by a designer who may not understand the purpose and objective of the 
website. Different types of websites cater for different target audience with different purposes of usage. An 
entertainment website will have contrasting colors, attractive multimedia content, music videos and 
interviews, information on celebrities, gossips and many other features. It is more likely designed to cater for 
the younger audiences.  
A news portal, on the other hand, will be more serious and formal looking. It will have useful information, 
latest news update, multimedia content, videos and interviews and minimal use of colors. Unfortunately, a 
tourism-related website is not as straight-forward as those examples above. One major reason is because a 
tourism website will have audiences from around the world. It is not possible to have one website to sell to 
all. A common problem is the language. As many as 80% of tourism websites are in English.  
The art of evaluating websites usability was pioneered by Jakob Nielsen, the world’s leading expert on web 
usability (US News & World Report, 2000). He has listed good design attributes that should be considered 
by website designers. Ironically, designers think that those standard guidelines will make websites boring 
and not as attractive. 
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Tourism website 
Travel and tourism providers are utilizing the rapid growth of the Internet. The 24-7 operating hours, no-
boundary coverage, able to put a massive amount of information on the web; in comparison to prints, 
electronic media or billboards, and almost no-cost promotion on social networking platforms available. 
Airline companies reported fewer sales from travel agents in the past decade. The convenience of online 
search and making reservations is no compromise. 
Potential travelers use the Internet to find out information about any countries, cities, theme parks or 
beaches in a click. They do not have to engage in any interactions with a sales person or be limited by the 
different time zone. Some tourism websites even have pictures and videos of attractive places to visit.  
Tourism websites are visited at all stages of travel purchase, namely: pre-purchase, purchase and post-
purchase. During the pre-purchase stage, websites are consulted for ideas, planning and decision making 
on travel. Official tourism websites are viewed in getting a rough idea of what each destination has to offer. 
Attractive websites with loads of useful information are often appreciated. Comments and testimonies from 
past travelers made in the forum or guestbook of the tourism websites are always useful too.  
Actual travel-provider websites are called on during the purchase stage, for example websites of airlines, 
hotels, car rentals, train ticket and even theme parks. At the post-purchase stage, travelers are either happy 
or not with their visits. They then will leave comments and views in tour ism-related forum or discussions 
boards or even Facebook.  
A good tourism website must have incorporated all these elements in their websites, to cater to the different 
needs of the travelers.  
 
Website usability evaluation  
The website evaluation is drawn upon prior research, broadly classified into four complementary research 
areas [Wang & Liu, 2007]. The first focused on website functionalities (e.g. design, hypertext links, and 
response time and search engines) and content. They include functional and navigational issues like speed, 
ease of navigation, content and style, and contact information. Navigation simply means the ability to move 
around the website and pages. They are usually represented by hyperlinks or tabs. A high usability website 
should enable users to move around the website and move from one page to another; and having similar 
links or tabs on all those pages, throughout the website. 
The second focus is how the authors (not designers) consider the information quality, systems quality, 
service quality and attractiveness are essential to the website. It is common that authors and designers are 
two different groups of people. Authors are owners of the website, in this study would Official Tourism 
agency. Designers on the other hand, may be part of the agency (as a staff) or engaged as an external 
contractor. Both the parties may have different idea on what should and must be available on the particular 
website.  
The third focus highlighted service quality as a fundamental aspect of the overall quality of the website. 
Emphasize are put onto its reliability, responsiveness, assurance, empathy and tangibility. In marketing, 
these are closely related to customer service and support. Unlike the physical organization, the website 
lacks personalized service to its audiences. However, more interactive interactions are made possible 
online; include features like online feedback, search function, email, and through social networking portals 
like Facebook and Twitter. 
The fourth focuses on customers’ perceptions of quality of a website. Studies have included perceptual 
opinions from customers on their experience with a website, in terms of quality of information, 
responsiveness, friendliness and reliability. 
There are many terms used to describe usability and effectiveness of websites. They are often wrongly 
used. A usable website does not necessarily mean an effective website. According to ISO 9241-11 [Huang 
& et al., 2007], usability is defined as the “extent to which a product can be used by specified users to 
achieve specified goals with effectiveness, efficiency and satisfaction in a specified context of use.”  
Let us consider an illustration, in terms of website usability. Effectiveness here means how the website able 
to fulfill users’ goals in using the website. In our study, the users are visiting these websites to gather 
information on tourism-related information. If they are able to find information on attractive locations to visit, 
where to stay, how to go there, weather, exchange rate, events and celebrations; then the users will find that 
the website has able to fulfill their goals in making that search. However, if the website is able to provide 
more information and services that expected, the users’ positive perception of the website will increase.  
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Efficiency means the accuracy and how extensive the website will be able to meet users’ goals. As an 
example, website that provides online services in making bookings and reservations for hotel, airline tickets, 
theatre, theme parks, and many others.   
Satisfaction refers to the perceived quality by users, not feeling discomfort and have positive attitude 
towards the use of the website. In this study, the usability evaluations were based on the websites’ features 
and functions.  
 
Purpose of the Study 
Important questions remain unanswered in deciding what contributed to a usable and/or effective website. 
Designers and authors fail to understand whether there should be any difference between websites of 
different industry and target users (audiences), between commercial and information-based websites. How 
about tourism-based websites? Does official tourism websites have the same kind of information, design, 
features and functions like a commercial travel-provider websites, like airlines, hotels or even theme parks 
like Walt Disney World Resort.  
This study attempts to understand the importance of elements that tourists seek to find in a tourism website. 
A selection of international-level official tourism websites was assessed from the perspective of web 
technological features and functions to demonstrate its usefulness.  
Drawn upon past research relevant to website evaluation, an integrated website evaluation framework from 
the features and functions perspective is formulated.  
Official tourism websites were selected because they are commonly owned and managed by a government 
agency and they exist to promote the country’s tourism. They will continue to exist for a longer period of time 
compared to non-official ones. Most of the official tourism websites are well managed and reliable 
information are provided. They are hosted on paid web-hosting hosts and this ensures the seriousness of 
the website and its reliability. 
  
Dimensions of Website Usability Evaluation 
Overall website is evaluated on three main design/technological elements; ease of navigation, technological 
creativity and accessibility (Perdue, 2001). However, his study focuses on non- tourism websites. The 
unique feature of tourism websites lies on its global exposure and potential target users. Therefore, it is 
important to understand how users of tourism websites perceive these elements and whether it can attract 
them to visit the destination. In this study, the usability evaluations were based on the websites’ features and 
functions of these dimensions.  
Navigation Elements 
Kaplanidou (2004) defined navigation as a successful movement through a website. A good navigational 
design enables users to find information they need easily from the homepage and any other pages. 
Websites need to provide navigational tools (buttons, links, bar, or tabs) that are easy to learn and are 
designed to facilitate users to move around.  If they are not lost in the pages and yet unable to find the 
desired information, they will stay longer and eventually make purchases. Table 1 summarizes attributes of 
this element. Attributes were adapted to tourism related searches.  

Table 1: Attributes of Navigation Elements 
No. Attributes 
1. Ease of finding attractions information 
2. Navigation bar was present in every page was helpful 
3. Overall user friendly site 
4. Ease of finding event information 
5. Ease of finding accommodation information 
6. Good navigation layout of the home page 
7. Well organized navigation bar 
8. Ability to move through the website 
9. Website had similar look & feel 
10. Overall, easy navigation of the website 
11. Search options assisted quick information access 

 
Content Elements 
Content in tourism websites are most vital, more important than navigation element. This is because users 
visit a website to find information. In a website with bad navigation will not be bring a pleasant experience for 
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users but they will revisit if the information is very useful and important enough. An active Internet user will 
learn to use bad navigation website as long as  the information is of great value.  
Information should incorporate text and images, video and audio creatively. However, sometimes designers 
failed to cater for users with slower Internet connection. A heavy website with loads of video and multimedia 
content, will take ages to download (Doolin, Burgess & Cooper, 2002).  Internet users nowadays are very 
demanding and they are more experienced user. They will not wait for more than 30 seconds for a page to 
load.  
 
Understanding who the target audiences are is very critical. A website should not be designed for a small 
group of users or local residences, but also users from a different country with no or minimal knowledge of 
who we are, our language, our culture and many other issues.  Table 2 summarizes attributes of this 
element. 

 
Table 2: Attributes of Content Elements 

No. Attributes 
1. Text easy to read 
2. Overall clearly written information 
3. Overall satisfying content 
4. Thorough listing of destination products & services 
5. Useful links 
6. Very informative content of destination features 
7. Up to date travel information - local news/weather, either 
8. Content motivating to visit 
9. Effective combination of content & pictures to market the destination 
10. Pictures motivating to visit 
11. Motivating graphics to keep browsing 
12. Clear description of locations/attractions 
13. Useful deals and packages information 

 
Accessibility Elements 
Accessibility issues are seldom overlooked. It simply means the ability of the user to easily find a website 
through search engines. Download time is greatly influenced by various factors, like Internet connection, 
time of day when search is done, amount of graphics and the web browser. If it takes a long time to 
download a page, the user may likely to switch to other websites. This means a loss of potential business. 
Technically, a missing links or broken links may also cause frustration to web users. Therefore, in this study 
only these elements describe this element. 

Table 3: Attributes of Accessibility Elements 
No. Attributes 
1. Home page downloaded fast 
2. Sub pages downloaded fast 

 
Attributes were adapted to tourism related searches. Website Usage and Satisfaction 
This attribute is adapted from prior research that observed actual user behavior during suited tests. In this 
study, a lab-controlled test was conducted. A detailed description of it will be discussed in the Methodology 
section. 

Table 4: Attributes of Website Usage and Satisfaction 
No. Attributes 
1. Satisfaction with website experience 
2. Satisfaction with website quality 
3. Website usefulness in planning a trip 
4. Intent to visit the destination based on website experience 

 
Responsiveness 
Any service-oriented providers are expected to provide excellent customer service support and be made 
available at any time of the day. This is further augmented with the use of the Internet. Users may come in 
from any part of the world at different time zones. Failing to entertain enquiries from potential users timely, 
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may lead to a loss of business opportunity. This study utilizes common attributes that we deem important in 
our own search of information.  

Table 5: Attributes of Responsiveness Elements 
No. Attributes 
1. Accessibility of service 
2. E-mail service 
3. Reply to customer 
4. Contact information 
5. Online help 

 
Interactivity 
This dimension may mean the same the previous attribute, Responsiveness. However, we have separated 
them because Interactivity deals with attributes that are non-enquiry type. This includes features for 
community-based interactions.  

Table 6: Attributes of Interactivity Elements 
No. Attributes 
1. Interactive features 
2. FAQ 
3. Guest book 
4. Chat 

 
Cultural Elements 
Considering the global audiences that these tourism websites are targeting at, this study attempts to 
evaluate several attributes that is most common in the cultural dimension studies. They are colors, default 
language, other languages on website, religion, and influence of political leaders. This is adapted from Singh 
(2008), who studied website usability in the international exposure by incorporating the cultural adaptability 
of websites. 

Table 7: Attributes of Cultural Elements 
No. Attributes 
1. Color 
2. Default language 
3. Other languages 
4. Religion 

 
From the seven dimensions, a total of 44 attributes will form the website usability framework of this study.  
 
METHODOLOGY 

Sampling 

This sampling frame for this study includes 38 official tourism websites in the Asian region. The region was 
selected due to the expanding travel and tourism within the region (PA TA, 2008). Travelers come from 
within and outside the region. Initial search through Google was conducted. Out of 45 nations in the region, 
only 39 have official tourism websites. On the day of the evaluation, the Israel website was inaccessible. 
Table 8 lists the 38 countries included in the study. 
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Data Collection Method 
This study employs two methods of data collection. First, the expert website usability evaluation was 
conducted. An expert evaluator with more than 15 years of experience of website development and an 
avid traveler was engaged in carrying out the evaluation. This is a common method in doing website 
evaluation. This is because an expert understands the website features and development better than an 
average Internet user. Prior research that utilized actual users as evaluators or multiple may not have 
the same opinion and understanding of the attributes in the study. Those evaluators may not have the 
same web experience with each other. Therefore, a solo expert evaluator will just do the job well. 
The second part of the data collection method was a lab-controlled session with actual users. They are 
50 final year undergraduate students of a local university in southern Malaysia. The lab test was 
conducted to evaluate the users’ satisfaction of random selected websites, mentioned in Table 8. Few of 
the samples were tested twice. To be fair, the study has to re-assign websites that are more prominent 
(countries that are likely to be visited) to those evaluators.  

Table 8: Official tourism website 
No. Countries URL 

1 Afghanistan afghanistan.saarctourism.org/  
2 Armenia www.armeniainfo.am/ 
3 Azerbaijan azerbaijan.tourism.az/?/en/ 
4 Bahrain www.bahraintourism.com/ 
5 Bhutan www.tourism.gov.bt/ 
6 Brunei www.bruneitourism.travel/ 
7 Cambodia www.tourismcambodia.com/  
8 China www.cnto.org/  
9 Hong Kong www.discoverhongkong.com/  

10 India www.tourisminindia.com/ 
11 Indonesia www.indonesia.travel/ 
12 Iran www.itto.org/ 
13 Japan www.jnto.go.jp/ 
14 Jordan www.visitjordan.com/ 
15 Kazakhstan www.kazakhstan-tourist.com/ 
16 Korea english.visitkorea.or.kr/enu/index.kto 
17 Kuwait www.kuwaittourism.com/ 
18 Laos www.tourismlaos.org/ 
19 Lebanon www.lebanon-tourism.gov.lb/ 
20 Malaysia www.tourism.gov.my/ 
21 Maldives www.visitmaldives.com/ 
22 Myanmar www.myanmar-tourism.com/ 
23 Nepal www.tourism.gov.np/ 
24 Oman www.omantourism.gov.om/ 
25 Pakistan www.tourism.gov.pk/ 
26 Philippines www.tourism.gov.ph/ 
27 Qatar www.qatartourism.com/ 
28 Russia www.russia-travel.com/ 
29 Singapore www.yoursingapore.com/ 
30 Sri Lanka www.srilankatourism.org/ 
31 Syria www.syriatourism.org/ 
32 Taiwan www.taiwantourism.org/ 
33 Thailand www.tourismthailand.org/ 
34 Turkey www.tourismturkey.org/ 
35 United Arab Emirates www.dubaitourism.ae/ 
36 Uzbekistan www.uzbektourism.uz/en/ 
37 Vietnam www.vietnamtourism.com/  
38 Yemen www.yementourism.com/ 
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In both evaluations, checklist was used. Questions comprises of attributes of the websites mentioned in 
previous section. Evaluators score each website according to 4 points scoring system. 

Table 9: Scoring system 
Points Scores 

1 Not available 
2 Available; only text links 
3 Available; prominent feature, use of graphics and colors 
4 Available; outstanding feature, multimedia content/element  

 
The whole study was conducted in a month’s period, from June 2010 to July 2010.  

 

RESULT AND ANAYLISIS 

In this section, results of this analysis point out the nature and attributes of the websites attending different 
dimensions. 

Navigation Elements 

The Figure 1 shows that the extent of navigation elements in these websites varies. Out of the maximum 44 
points from this element, the highest score is 33, which is 80%. This is better than 

 
Figure 1: Navigation Elements (by country) 

the commercial websites studied by Huang & Li (2007), mere 3 years ago. The websites nowadays are 
better designed and properly laid out. Twenty five websites scored 33 poitnts.  

Lowest scores came from 5 nations, namely: Azerbaijan, Bhutan, Kuwait, Laos and Qatar. They each 
scored 22. China scored the full score, 4, for the attribute of the website having similar look and feel.  
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Figure 2: Screenshot of China website (www.cnto.org/) 

 

Overall, with an average score of 3, this means that the websites studied placed much emphasis on the 
navigation element. They have navigation in their websites are they are not just hyperlinks. As mentioned 
before, navigation is not the main concern in website usability evaluation. 

Content Elements 

Out of the maximum 52 points from this element, the highest score is 45, which is an encouraging 90%. This 
is to proof that these websites are almost perfect according these attributes. Surprisingly, only Armenia 
scored the 45 points; followed by Russia, Singapore and Thailand with 44 points. 

Lowest scores came from 4 nations, namely: Azerbaijan, Bhutan, Kuwait and Laos. They each scored 26, a 
weak 50% of the maximum score.  

 

Figure 3: Screenshot of Thailand website (www.tourismthailand.org/) 

Overall, with an average score of 3.5, this means that the websites studied did well in ensuring quality 
information are made available to potential tourists to their country. More than a dozen nations have links to 
social networking platform. This enhances their presence in the cyber world. 
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Accessibility Elements 

Out of the maximum 8 points from this element, the highest score is 6, which is a satisfying 80%. The 
websites studied placed much emphasis on the accessibility element. Only three nations scored the lowest, 
of 6 points, they are: China, Kuwait and Laos. 

According to the evaluator, this element was the most challenging. She has to time the download time for 
each website, in order to be fair. She has also to control the time of day that the evaluation was conducted. 
Since she was using a networked Internet connection, connection was slower during peak-hour, office 
hours. So she limited all evaluation to the weekends, from 10 a.m. to 2 p.m., during the 1 month period. 

Website Usage and Satisfaction 

The websites studied with the highest score of 16 out of 16, which is a perfect 100%. This is to proof that 
these websites are almost perfect according these attributes (Refer Figure 4). Lowest scores of 8 came from 
5 nations, namely: Bhutan, Kuwait, Laos, Qatar and Vietnam. They each scored 8, a weak 50% of the 
maximum score.  

One of the attributes, Intent to visit the destination based on website experience scored a high mean score 
of 3.1. The top scores websites do have enticing photos and videos of the countries’ most beautiful tourist 
attractions.  

Responsiveness Elements 

Out of the maximum 20 points from this element, the highest score is 13, which is 70%. This is to denote 
that few of these websites almost failed to respond to queries sent by the evaluator and was given as much 
as a month for the reply. This is rather shocking. All except China, Kuwait and Laos have at least an email or 
contact information mentioned in the websites. More than 50% of the 38 countries do not even reply to 
queries sent through the online feedback form, chat room or email. Few replied within hours of query made, 
they are: Malaysia, Indonesia, Thailand and India. 

 
Figure 4: Website Usage & Satisfaction 
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Interactivity Elements 

As in Figure 5, out of the maximum 12 points from this element, the highest score is 12, which is an 
encouraging 100%. This is to proof that these websites placed high importance on this attribute.  

A dozen have links with popular social networking platforms (Facebook and Twitter). They are: Thailand, 
Bhutan, Indonesia, Korea, Kuwait, Malaysia, Maldives, Mongolia, Oman, Singapore, Taiwan and Yemen. 
Surprisingly countries that scored lowest in 2 of the elements are actually more connected than others. 
However, they failed to utilize the connectivity to enhance their navigation, content and website usage. 

Cultural Elements 

This is the additional element that was added to explore the amount of cultural cues available on those 
websites.  

 
 

Figure 5: Interactivity Elements 

 
Color: almost all the websites studied have white background. They are very easy on the eyes and make the 
colorful text more readable. Interestingly, Hong Kong has a black background but compromised with white 
colored text.  
Languages: by default, almost all (except: Armenia, Kuwait and Vietnam) websites are in the English 
language. However selections of other languages are made available. Of the popular languages of the 
world, Mandarin was offered in as many as the 12 websites, refer Figure 6. 
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Figure 6: Languages Available 

 
This is proven by the fact that Mandarin is the most spoken language in the world, after English language. 
This also proofs that most of the countries are targeting the Mandarin-speaking tourists to their countries. 
The country with the most language offered on their website is Thailand, with 21 choices; Korea and 
Pakistan with 9 choices of languages. Jordan has 8 choices, Japan has 7 and both Indonesia and Hong 
Kong each offered 6 different languages. Interesting to note that the Hong Kong website even has a Malay 
translation offered. 
Religion: most of the websites except Bangladesh, Bhutan, Myanmar, Philippines, Qatar, Taiwan, Turkey, 
Uzbekistan and Yemen have not mention or have links to any religion-related matters.  
Overall: By countries 
Thailand scored the highest with 128 points, 82% of the perfect score. Then, Russia and Singapore with 117 
points each (75%). The lowest is Kuwait (Figure 7) with 72 points or 46%, a failure. Other websites that fail 
to score at least 50% are Azerbaijan and Bhutan.  

 

Figure 7: Screenshot of Kuwait website (www.kuwaittourism.com/) 

CONCLUSIONS 
 
Tourism websites are made up of many unique elements such as culture, language, color and images used. 
These websites are designed and created with the global potential tourists in mind. As much as they want to 
portray their uniqueness and flavor in those official websites, they must also consider the websites’ usability. 
Tourism providers need to afford to have effective and efficient marketing investments. There are many 
sources and methods of persuading consumers towards making decisions on their potential tourism 
destinations. According to this study, tourism websites vary significantly in their persuasiveness. Tourism 
providers and designers wishing to make an impact in propensity to visit their destinations may want to pay 
particular attention to basic website elements. Basic elements impact website credibility, and this credibility 
may result in a decision to visit, or a need to continue the information search. 
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It should be noted that there are many travel purposes which includes, weekend getaways, honeymoon, 
family excursion, nature and adventure, medical tourism, religion pilgrimage and many others. Further 
studies may consider continuing this study by evaluating whether these tourism websites emphasize on the 
different types of travel purposes and travelers; young, pensioners, family and many others.  It is also 
important to constantly revisit the websites to see whether changes are made to adapt to users’ preference. 
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